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MCE Board of Directors Meeting
Thursday, September 18 , 2025
6:30 p.m.

1125 Tamalpais Avenue, San Rafael, CA 94901
2300 Clayton Road, Suite 1500, Concord, CA 94 520
955 School Street, Napa, CA 94559, City Hall Committee Room (City of Napa)
675 Texas Street, Fairfield, CA 94533, First Floor Hearing Room (County of Solano)

Public comments may be made in person or remotely via the details below .

Remote Public Meeting Participation

Video Conference: https://zoomto.me/F60qt
Phone: Dial (669) 900-9128, Meeting ID: 890 0487 7785, Passcode: 525690

Materials related to this agenda are available for physical inspection at MCE’s office s in San Rafael
at 1125 Tamalpais Ave, San Rafael, CA 94901 and in Concord at 2300 Clayton Road , Suite 1500,
Concord, CA 94920.

DISABLED ACCOMMODATION: If you are a person with a disability who requires an
accommodation or an alternative format, please contact MCE at (888) 632 -3674 or ada-
coordinator@mceCleanEnergy.org at least 72 hours before the meeting start ti me to ensure
arrangements are made.
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1. Roll Call/Quorum

2. Board Announcements (Discussion)

3. Public Open Time (Discussion)

4. Report from Chief Executive Officer (Discussion)
5. Consent Calendar (Discussion/Action)

C.1. Approval of 7.17.25 Meeting Minutes


https://zoomto.me/F6Ogt
mailto:ada-coordinator@mceCleanEnergy.org
mailto:ada-coordinator@mceCleanEnergy.org
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c.2. Approved Contracts for Energy Update
C.3. Addition of Board Members to Committees
C4. Proposed Fourth Amendment to Second Agreement with

Energy Solutions

C.5. Legislative and Regulatory Updates
6. Budget Results and Comparison for Fiscal Year 2024/25 (Discussion)
7. MCE’s Financial Audit Fiscal Year 2024/25 (Discussion)
8. Legislative Session Recap (Discussion)
9. Performance Evaluation Process Overview (Discussion)

10. Board & Staff Matters (Discussion)

11. Adjourn

The Board of Directors may discuss and/or take action on any or all of the items listed on the
agenda irrespective of how the items are described.



DRAFT
MCE BOARD MEETING MINUTES
Thursday , July 17, 2025
6:30 P.M.

Present:

Absent:

Stephanie Andre, City of Larkspur

Dion Bailey, City of Hercules

Eli Beckman, Town of Corte Madera

Mark Belotz, Town of Danville

Monica Brown, County of Solano , joined at 6:36pm

Kevin Burke, Alternate, City of Belvedere

Barbara Coler, Town of Fairfax

Cindy Darling, City of Walnut Creek

Joelle Gallagher, Alternate, County of Napa and Four Napa
Cities/Town (American Canyon, Calistoga, St. Helena, and
Yountville)

Kevin Jacobs, City of Novato

C. William Kircher, Jr., Town of Ross

Arlene Kobata, City of Pittsburg

Trevor Macenski, Alternate, City of Benicia

Satinder S. Malhi, Alternate, City of Martinez, joined at 6:36pm
John McCormick, Alternate, City of Lafayette

Aaron Meadows, City of Oakley

Devin Murphy, City of Pinole, joined at 6:49pm

Beth Painter, City of Napa

Max Perrey, City of Mill Valley

Amanda Szakats, City of Pleasant Hill

Graham Thiel, Town of Moraga

Sridhar Verose, City of San Ramon

Tarrell Kullaway, Town of San Anselmo
Maika Llorens Gulati, City of San Rafael
Laura Nakamura, City of Concord

Elizabeth Pabon-Alvarado, City of San Pablo
Charles Palmares, City of Vallejo

Gabe Quinto, City of El Cerrito

Mary Sackett, County of Marin

Manveer Sandhu, City of Fairfield

Shanelle Scales-Preston, County of Contra Costa
Holli Thier, Town of Tiburon

Steven Woodside, City of Sausalito

Cesar Zepeda, City of Richmond



Staff

DRAFT

& Others : Jesica Brooks, Lead Board Clerk and Executive Assistant

Vidhi Chawla, VP of Power Resources

Vicken Kasarjian, Chief Operating Officer

Jonnie Kipyator, Power Analytics Senior Manager
Caroline Lavenue, Legal Counsel Il

Tanya Lomas, Board Clerk Associate

Alexandra McGee, VP of Strategic Initiatives

Ashley Muth, Internal Operations Associate

Justine Parmelee, VP of Internal Operations

Zae Perrin, VP of Customer Operations

Mike Rodriguez -Vargas, Internal Operations Assistant
Enyonam Senyo-Mensah, Internal Operations Manager
Dan Settlemyer, Internal Operations Associate

Dawn Weisz, Chief Executive Officer

. Roll Call

Acting Chair Coler called the regular meeting to order at 6:37 p.m. with
guorum established by roll call.

. Board Announcements (Discussion)

Acting Chair Coler opened the floor for board announcements, and there were
no comments.

. Public Open Time (Discussion)

Acting Chair Coler opened the public comment period and there were no
comments.

. Report from Chief Executive Officer (Discussion)

CEO Weisz introduced this item and addressed questions from Board
members.

Acting Chair Coler opened the public comment period and there were no
comments.

. Consent Calendar (Discussion/Action)

C.1  Approval of 5.15.25 Meeting Minutes

C.2  Approved Contracts for Energy Update

C.3 Proposed Resolution No. 2025 -03 Establishing the Date, Time, and
Location of Regular Board Meetings

C.4 Proposed MCE Policy 019 — Disposition of Surplus Property

C.5 Adoption of Revised MCE Load Management Standards Plan

C.6  Proposed Resolution 2025 -04 Authorizing the CEO to Negotiate and
Execute Vendor Services Agreements with Community Energy and



DRAFT
Equity Resources LLC, Serious Controls LLC, and Lawrence Berkeley
National Laboratory for MCE’s Virtual Power Plant Program Supported
by Funding from the California Energy Commission

Acting Chair Coler opened the public comment period and there were no
comments.

Action: It was M/S/C (Beckman/ Jacobs) to approve Consent Calendar items
C.1-C.6. Motion carried by unanimous roll call vote. (Absent: Kullaway,
Llorens Gulati, Nakamura, Pabon-Alvarado, Palmares, Quinto, Sackett,
Sandhu, Scales-Preston, Thier, Woodside, Zepeda ).

6. MCE 24x7 Renewable Energy Pilot Proposal (Discussion/Action )
Jonnie Kipyator , Power Analytics Senior Manager, introduced this item and
addressed questions from Board members.

Acting Chair Coler opened the public comment period and comments were
made by member of the public, Steven Rosenfeld.

Action: It was M/S/C (Bailey/Darling) to
1. Approve the 24/7 Pilot  Proposal for up to 400 municipal accounts,

with a usage of about 2000 MWh/year, starting on 1/1/2026 for 3
years with an initial premium of ¢5.40/KWh.

2. Approve the rate -premium methodology for the 24/7 Pilot
premium and direct staff to update the premium annually during
MCE budget -setting.

Motion carried by roll call vote. Yays -20; Nos- 6 (Nos: Gallagher and Painter.
Absent: Kullaway, Llorens Gulati, Nakamura, Pabon -Alvarado, Palmares,
Quinto, Sackett, Sandhu, Scales-Preston, Thier, Woodside, Zepeda ).

7. Update of Deep Green Premium Proposed Effective Date October 1, 2025

(Discussion/Action )
Jonnie Kipyator, Power Analytics Senior Manager , introduced this item and
several staff addressed questions from Board members.

Acting Chair Coler opened the public comment period and there were no
comments.
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Action 1: It was M/S/C (Verose/Darling ) to approve Option B. Approve an
increase to the Deep Green premium from ¢1/kWh to ¢1.25/kWh,

effective October 1, 2025, for an overall bill increase of 0.6% for
residential and commercial customers.

Motion carried by roll call vote. Yays -17; Nos-9 (Nos: Andre, Bailey, Beckman,
Belotz, Burke, Coler, Jacobs, Macenski, Perrey. Absent: Kullaway, Llorens
Gulati, Nakamura, Pabon-Alvarado, Palmares, Quinto, Sackett, Sandhu,
Scales-Preston, Thier, Woodside, Zepeda).

Action 2: It was M/S/C (Murphy/Verose) to approve the rate -premium
methodology for the Deep Green premium and direct staff to update the
premium annually during MCE  budget -setting.

Motion carried by roll call vote. Yays -15; Nos-11 (Nos: Andre, Bailey,
Beckman, Belotz, Burke, Coler, Kircher, Jr., Malhi, Macenski, McCormick,
Perrey. Absent: Kullaway, Llorens Gulati, Nakamura, Pabon-Alvarado,
Palmares, Quinto, Sackett, Sandhu, Scales-Preston, Thier, Woodside,
Zepeda).

8. Customer Operations Update (Discussion)
Zae Perrin, VP of Customer Operations , introduced this item and addressed
guestions from Board members.

Acting Chair Coler opened the public comment period and there were no
comments.

| Action: No action required.

9. Board & Staff Matters (Discussion)
There were comments made by Director Jacobs.

10. Adjournment
Acting Chair Coler adjourned the meeting at 9:26 p.m. to the next scheduled
Board Meeting on August 21, 2025.

Barbara Coler , Acting Chair

Attest:

Dawn Weisz, Secretary
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MCE

September 18, 2025
TO: MCE Board of Directors

FROM: Stephen Mariani, Senior Power Procurement Manager

RE: Approved Contracts for Energy Update (Agenda ltem # 05 C.2)
Dear Board Members:

Summary:
This report summarizes contracts for energy procurement entered into by the Chief Executive

Officer or her delegate and, if applicable, the Chair of the Technical Committee, since the la st
report was prepared for the regular Board meeting in  July 2025. This summary is provided to
your Board for information purposes only and no action is needed.

Review of Procurement Authorities :
In November 2020, your Board adopted Resolution 2020 -04 which included the following

provisions:

The CEO and Technical Committee Chair, jointly, are hereby authorized, after
consultation with the appropriate Committee of the Board of Directors, to a pprove and
execute contracts for Energy Procurement for terms of less than or equal to five years.
The CEO shall timely report to the Board of Directors all such executed contracts.

The CEO is authorized to approve and execute contracts for Energy Procurement for
terms of less than or equal to 12 months, which the CEO shall timely report to the
Board of Directors.

The CEO is required to report all such contracts and agreements to the MCE Board of
Directors on a regular basis.

ltem # Month of Purpose Average Annual Contract
Execution Contract Amount Term
1 June 2025 Purchase of System Energy (Hedge) $4,586,298 1 Year or less
2 June 2025 Purchase of System Energy (Hedge) $19,647,827 1 Year or less
3 July 2025 Sale of Resource Adequacy $50,000 1 Year or less
4 July 2025 Sale of Resource Adequacy $478,500 1 Year or less




5 July 2025 Sale of Resource Adequacy $105,000 1 Year or less
6 July 2025 Purchase of Resource Adequacy $180,000 1 Year or less
7 July 2025 Purchase of Resource Adequacy $2,081,500 1 Year or less
8 August 2025 Sale of Resource Adequacy $40,000 1 Year or less
9 August2025 Sale of Import Allocation Rights $2,924,640 1 Year or less
10 August 2025 Purchase of Carbon Free Energy $1,050,000 1 Year or less

Contract Approval Process:
Contract Approval Process: Energy procurement is governed by MCE’s Energy Risk

Management Policy as well as Board Resolutions 2020 -04 and 2018 -08. The Energy Risk
Management Policy (Policy) has been developed to help ensure that MCE achieves its
mission and adheres to its procurement policies established by the MCE Board of Direct ors
(Board), power supply and related contract commitments, good utility practice, and  all
applicable laws and regulations. The Board Resolutions direct the CEO to sign energ y
contracts up to and including 12 months in length.

The evaluation of every new energy contract is based upon an assessment of how to best fill
MCE’s open position. Factors such as volume, notional value, type of product, price, term,
collateral threshold and posting, and payment are all considered before execution of the
agreement.

After evaluation and prior to finalizing any energy contract for execution, an approval  matrix
is implemented whereby the draft contract is routed to key support staff and ¢ onsultants for
review, input, and approval. Typically, contracts are routed for commercial, technic al, legal,
and financial approval, and are then typically routed through the Chief Operating O fficer for
approval prior to execution. The table below is an example of MCE staff and consul tants who
may be assigned to review and consider approval prior to the execution of a new energy
contract or agreement.

Review Owner Review Category

Vidhi Chawla (MCE, Vice President of Power Resources) | Procurement/Commercial
John Dalessi (Pacific Energy Advisors) Technical Review

Steve Hall (Hall Energy Law) Legal

Nathaniel Malcolm (MCE, Senior Commercial Counsel) Legal/CPUC Compliance
Maira Strauss (MCE,Vice President of Finance) Credit/Financial

Vicken Kasarjian (MCE, Chief Operating Officer) Executive

Fiscal Impacts:
Expenses and revenue associated with these Contracts and Agreements that are expected to

occur during FY 202 5/26 are within the FY 2025/26 Operating Fund Budget. Expenses and
revenue associated with future years will be incorporated into budget planning as
appropriate.



Recommendation:
Information only. No action required.
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September 18, 2025

TO: MCE Board of Directors

FROM: Jesica Brooks, Executive Assistant and Lead Board Clerk

RE: Addition of Board Members to Committees (Agenda Item #05 C.3)
ATTACHMENTS: A" aAlL %SSIJNm A_L RostevppNN

B. Executive Committee Overview
C. Technical Committee Overview

Dear MCE Board Members:

Summary:
MCE Board Director and City of Larkspur Councilmember, Stephanie Andre , is interested in joining

the Executive Committee . MCE Board Director and City of La fayette Councilmember, John
McCormick , is interested in joining the Technical Committee.

The scope of the MCE Executive Committee is to explore, discuss and pro vide direction or approval
on general issues related to MCE including legislation, regula tory compliance, strategic planning,
outreach and marketing, contracts with vendors, humanresou |JNm* $e ahd budgeting, debt,
rate setting, and agenda setting for the regular MCE Board meetings and annual Board retreat.

The scope of the MCE Technical Committee is to explore, discuss and pro vide direction or approval
on issues related to electricity supply, distributed generation, greenh  ouse gas emissions, energy
NSSIJVN_Jy‘ ilaJgINAN_p IVm\ "A_ATN" &S A ANJIEpWVBIA]paApIHN »

Fiscal Impacts: None.

Recommendation:
Approve the addition s of:

x Director Stephanie Andre to the Executive Committee .
x Director John McCormick to the Technical Committee
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MCE Executive Committee Overview

Scope

The scope of the MCE Executive Committee is to explore, discuss and pr ovide direction or
approval on general issues related to MCE including legislation, regula tory compliance,
strategic planning, outreach and marketing, contracts with ve ndors, human resou rces,
finance and budgeting, debt, rate setting, and agenda setting for the re  gular MCE Board
meetings and annual Board retreat.

Authority
Executive Committee is authorized to make decisions regarding:
X Legislative positions outside of the Board -approved legislative plan
Procurement pursuant to Resolution 2018 -04 or its successor
Compensation and evaluation of the CEO
Ad hoc committees
Honorary awards
The Executive Committee also serves to make recommendations to the Bo ard regarding:
The annual budget and budget adjustments
Rate setting
Entering into debt
MCE Policies (such as Policy 013: Reserve Policy and Policy 014: Investment Policy)

X X X

X
X
X
X

Committee Member Selection Process

MCE strives to assemble an Executive Committee comprised of at least one county
representative and one city/town representative from each county i n the MCE service area.
Available seats on the Executive Committee are therefore first offered to any interested and
applicable Board member whose county is not yet represented by one  county and one
city/town member. Interested members can be added at a meeting of the Boa rd of
Directors when it is included in the agenda. Any member interested in joining the Exec utive
Committee is required to be a representative on the Board for six ( 6) months prior to serving
on the Executive Committee.

Additionally, a member must be serving on the Executive Committee for one (1) year to be
eligible for the Executive Committee Chair position.

1125 Tamalpais Avenue, San Rafael, CA 94901

2300 Clayton Road, Suite 1500, Concord, CA 94520
(888) 632-3674

mceCleanEnergy.org



The Executive Committee selects its own chair for a term of one year. The Executive
Committee Chair is limited to two one -year terms.

Current Meeting Schedule

First Monday of each month at 12:00 pm . Two meetings per year will be designated as “in -
person” only. For the other meetings of the year, a “Primary Loca tion” will be designated for
each meeting, and this will be the location of staff presentations along with a light lunch.
The Primary Location will alternate between MCE’s San Rafael and Concord offices every
meeting, and the non -primary location will be available, but with minimum support.

Removal of Committee Members

The Executive Committee may remove any member of the Committee if t heir community
representative is absent for more than two (2) meetings annually. The Executive Committee
may vote, with a majority vote being sufficient for removal, att he next scheduled C ommittee
meeting after providing notice to the member proposed for removal.
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MCE Technical Committee Overview

Scope

The scope of the MCE Technical Committee is to explore, discuss and provide direction or
approval on issues related to electricity supply, distributed gen eration, greenhouse gas
emissions, energy efficiency, procurement risk management and othert opics of a technical
nature.

Frequent topics include electricity generation technology and procur  ement, greenhouse
gas accounting and reporting, energy efficiency programs and techno logy, energy storage
technology, net energy metering tariff, local solar rebates, electric v ehicle prog rams and
technology, Feed -in Tariff activity and other local development, Light Green, Deep Green
and Local Sol power content planning, long term integrated resource plann ing, regulatory
compliance, MCE's Energy Risk Management Policy (ERMP), procurement r isk oversight,
and other activity related to the energy sector. The MCE Technical Com mittee reviews and
discusses new technologies and potential application by MCE.

Authority

x Approval of and changes to MCE'’s Net Energy Metering Tariff

x Approval of and changes to MCE'’s Feed in Tariff
Approval of annual greenhouse gas emissions level and related reportin g
Approval of MCE procurement pursuant to Resolution 2018 -03 or its successor
Approval of MCE procurement -related certifications and reporting, including the
Power Content Label
Approval of contracts with vendors for technical programs or services , energy
efficiency program or services and procurement functions or service s
Approval of power purchase agreements
Approval of adjustments to power supply product offerings
Approval of the Integrated Resource Plan
Receipt of reports from the Risk Oversight Committee (ROC) on at least a quarterly
basis regarding the ROC’s meetings, deliberations, and any other areas of concern
Initiation of and oversight of a review of the implementation of the ERMP as necessary
x Approval of substantive changes to MCE'’s Energy Risk Management P olicy (ERMP),

including periodic review of the ERPM and periodic review of ERPM implem entation

X X X

X X X X x

x

1125 Tamalpais Avenue, San Rafael, CA 94901

2300 Clayton Road, Suite 1500, Concord, CA 94520
(888) 632-3674

mceCleanEnergy.org



Committee Member Selection Process

MCE strives to assemble a Technical Committee comprised of at least one county
representative and one city/town representative from each county i n the MCE service area.
Available seats on the Technical Committee are therefore first off ered to any interest ed and
applicable Board member whose county is not yet represented by one  county and one
city/town member. Interested members can be added at a meeting of the Boa rd when itis
included in the agenda.

The Technical Committee selects its own chair for a term of one year. The Technical
Committee Chair is limited to two one -year terms.

Current Meeting Schedule
First Friday of each month at 10:00 am

Removal of Committee Members

The Technical Committee may remove any member of the Committee if thei r community
representative is absent for more than two (2) meetings annually. The Technical Committee
may vote, with a majority vote being sufficient for removal, att he next scheduled C ommittee
meeting after providing notice to the member proposed for removal.
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TO: MCE Board of Directors
FROM: Melanie Biesecker, Senior Customer Programs Manager
RE: Proposed Fourth Amendment to Second Agreement with Energy

Solutions (Agenda Item # 05 C.4)

ATTACHMENTS: A. Fourth Amendment to Second Agreement with Energy Solutions
B. Third Amendment to Second Agreement with Energy Solutions
C. Second Amendment to Second Agreement with Energy Solutions
D. First Amendment to Second Agreement with Energy Solutions
E. Second Agreement with Energy Solutions

Dear Board Members :

Summary:

The proposed Fourth Amendment to the Second Agreement with Energy Solutions (“Amendment”)

would continue to provide MCE the ability to scale up adoption of EV s and increase access to new

and used EV ownership by providing income -kqA]VSNL Jgmpa”NIm wVpU NLgJApVa_A] IN
incentives. With the recent passing of legislation that terminates the federal tax credits for new and

used EVs,these resources and savings will be even more vital to ensure continued access to upfront
cost-savings for customers with the most barriers to EV adoption.

Background

Since Fall 2019, MCE has offered an EV incentive program that educates custom ers about EVs and
charging and provides income -kqA]VSNL Jgmpa”~NIm qi pa ,f'...€€ poaleadsélofpU N iqlJU
9¢ NpwNN_ €<% A_L "AWCEE}N Ingéhtive program was managed largely in -house by

MCE staff witha vN _Lal mqgiialpV_T S_A_JVA] vNIVSJApVa_ A_L Aii]\dApVa_ ila
f .1 iadpupchase EV rebates toincome-kqA]VSNL Jgmpa”“NIime

_"Ay €, f"" JAg_JUNL pUN 9 _mpA_p ONIApNmM ilalMMhr'SWNILNADNA _ mN |
about the continuing barriers to EV adoption . The EV Instant Rebates program is now largely
managed by Energy Solutions, with oversight by MCE staff. The EV Instant Rebates pro gram has
allowed MCE to continue expanding EV adoption forincome -kqA]J]VSNL Jgmpa”NIm* wUV]N LVI
addressing some of the largest barriers for those customers to participate in the MCE EVIncentive
program by:



x Changing the rebate process from a post-purchase payment managed by MCE into a point -
of-sale instant rebate processed by designated car dealers and managed by Energy
Solutions to reduce customers’ qiSla_p S_A_JVA] IglILN_*

x LLV_T A ,,'€€€ V_JN_pVVN Sal gmNL 9m V_ ALLVpVay PapUN _f*..4

x Offering dealer incentives aS ,,€€ A _L , & €widhtlused EVsold“ A L

x Outsourcing the marketing, education, & outreach to MCE customers, local dealers, and
automakers to boost EV incentive program participation.

The EV Instant Rebates program continues to be successful in addressing key barri ers to EV

adoption for low -income customers and has provided more than 1,900 instant rebates in just over

two years. The program is expected to fully utilize the 2025/26 budget INSalN pUN N _L aS pUN Sr
year.

In July 2025, with the passing of H.R. 1, federal EV tax credits have been prematurely set to expire on
INipNAINI pE25. Since the bill passed, customers have rushed to take advantage of the savings
before they expire, resulting in an unexpected surge in EV sales and leases, exceeding rebate
forecasts by more than 140% . Though MCE staff anticipate EV sales/leases to return to or dip below
historic norms in October, there is potential for a budget shortfallof A]"amp ,T€€'€€€-

The proposed Amendment would provide an additional 161 rebates forincome -kqgA]VSNL Jgmpa”~NI1
in FY 2025/26, building on the success of MCE’s point -of-sale EV incentive model in overcoming

barriers, expanding the EV Incentive program’s impacts, and deepening MCE's reach to priority

communities. Additionally, the Amendmentincludes A Jgmpa”NI|l V_Ja”N vNIVSJApVa_ AqlL)
support the assessment of program impacts and inform program budgeting and planning  for FY

2026/ ,t -

Fiscal Impacts:

The proposed amendment would increase the total cost of the Second Agreement with Energy

Solutions 1y | ... %o f ‘fre® Y%o ‘ %o %o £ B¥9H95,500) wUVIU waq]L ilavVLN mgSSJVN_p S
the EV Incentive program for the remainder of FY 2025/26. These funds would be reallocated from

apUNI VpN m wUVJU AIN a_ plAJ\ pa g _ LNImiN_L pUNVI SmJA] yNAI IqLT?"

Recommendation:
Approve the proposed Fourth Amendment to Second Agreement with Energy Solutions.



FOURTH AMENDMENT TO SECOND AGREEMENT
BY AND BETWEEN MARIN CLEAN ENERGY
AND COHEN VENTURES, INC., DBA Energy Solutions

This FOURTH AMENDMENT is made and entered into on , by and between
MARIN CLEAN ENERGY (hereinafter referred to as “MCE”) and COHEN VENTURES, INC., DBA Energy
Solutions (hereinafter referred to as “Contractor”).

RECITALS

WHEREAS, MCE and Contractor entered into an agreement on February 3, 2023, and amended on
March 21, 2024, February 3, 2025, and September 10, 2025, to provide MCE Electric Vehicle (EV) Incentive
Program management services (“Agreement”); and

WHEREAS, Section 3 and Exhibit B to the Agreement, as amended, provided for Contractor to be
compensated in an amount not to exceed $9,997,690 for the MCE EV Incentive Program management
services described within the scope therein; and

WHEREAS, the parties desire to amend the Agreement to increase the contract amount by $597,810 for
total consideration not to exceed $10,595,500; and

WHEREAS, Exhibit A to the Agreement specified the tasks Contractor will complete for the MCE EV
Incentive Program management services as described in the scope therein; and

WHEREAS, the parties desire to amend the Agreement to modify the scope of work of the Agreement;
and

WHEREAS Exhibit B to the Agreement specified the fee and payment schedule MCE would use to
compensate Contractor for MCE EV Incentive Program management services described within the scope
therein; and

WHEREAS, the parties desire to amend the Agreement to remove and replace the fee and payment
schedule therein.

NOW, THEREFORE, the parties agree to modify Section 3, Exhibit A and Exhibit B as set forth below.
AGREEMENT
1. Section 3 is hereby amended to read as follows:
MAXIMUM COST TO MCE:

In no event will the cost to MCE for the Services to be provided herein exceed the maximum sum of
$10,595,500.

2. Section 10.7(f) is hereby amended to read as follows:
Contractor and Contractor Party’s Pre  -Existing Materials.
Contractor and each Contractor Party is, and shall remain the sole and exclusive owner of all respective
right, title and interest in and to all documents, works, codebases, software, data, know-how,
methodologies, and materials, including its intellectual property, provided, developed, acquired or used
by Contractor prior to the Effective Date, including any and all modifications, improvements, extensions,
and customizations thereto (“Contractor’'s Pre-Existing Materials”). To the extent any of Contractor’'s
Pre-Existing Materials are used to create, develop, and prepare the Intellectual Property, Contractor
and each Contractor Party hereby grants MCE on behalf of its customers and the CPUC for
governmental and regulatory purposes an irrevocable, assignable, non-exclusive, perpetual, fully paid
up, worldwide, royalty-free, unrestricted license to use and sublicense others to use, reproduce, display,
prepare and develop derivative works, perform, distribute copies of any intellectual or proprietary
property right of Contractor or any Contractor Party for the sole purpose of using such Intellectual
Property for the conduct of MCE's business and for disclosure to the CPUC for governmental and
regulatory purposes related thereto. Any and all claims to Contractor’s or any Contractor Party’s Pre-
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Existing Materials to be furnished or used to prepare, create, develop or otherwise manifest the
Intellectual Property must be expressly disclosed to MCE prior to performing any Services under this
Agreement. Any such Pre-Existing Material that is modified by work under this Agreement is owned by
Contractor and licensed to MCE.

3. The following Task 2.8 is hereby added to Exhibit A:

Task 2.8 Income Verification Audit

Contractor on its own, or through its authorized Subcontractor, will:

X

X

X X X X

Select for verification a percentage of past rebate recipients using a methodology mutually agreed
upon in writing between MCE and Contractor

Draft direct customer outreach email communications which will be subject to review and approval
by MCE.

Perform a minimum of two (2) outreach attempts (email and phone, as needed) to each selected
customer notifying them of the audit and requesting participation.

Collect documentation necessary to validate income eligibility for up to 750 rebate recipients.
Provide customer support for issues related to documentation requirements, submission, or review.
Provide bi-weekly status updates to MCE on income verification results.

Create a summary report upon completion of the audit with an analysis of results and
recommendations to MCE for potential program design changes to improve eligibility rates

4. The following bullets are hereby added to the list of Task 2 Deliverables in Exhibit A:

X
X
X

Income Audit Verification Plan
Bi-weekly updates of income audit results
Income Audit Results Summary Report

5. The following row is hereby added to the Schedule table in Exhibit A:

1. Complete customer income verification 1. December 3, 2025
audit

2. December 17, 2025
2. Provide customer income verification audit
summary report to MCE

6. The fee and payment schedule in Exhibit B is hereby removed and replaced in its entirety to read as
follows:

EXHIBIT B
FEES AND PAYMENT SCHEDULE

For Services provided under this Agreement, MCE shall pay Contractor in accordance with the
amount(s) and the payment schedule as specified below:

The Program is intended to provide the following point-of-sale incentives: 1) 1,487 new EV
incentives in the amount of $3,500 per new EV; and 2) 1,008 used EV incentives in the amount of
$2,000 per used EV; for a total of $7,220,500 (collectively the “Rebate Incentives”) for the term of
the Agreement.

Contractor invoiced $250,000 in Rebate Incentives upon execution of the First Amendment to the
Second Agreement and will continue to invoice MCE monthly to replenish the advanced Rebate
Incentives to $250,000 each month to cover: funds needed for distribution at the point-of-sale for
EVs, and any funds needed to cover Rebate Incentives beyond the prior month’s $250,000
payment. This process shall repeat until MCE’s funds for Rebate Incentives have been exhausted.
Contractor shall ensure that all such Rebate Incentives are held in an FDIC-insured account.
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Contractor shall draw against these Rebate Incentives to pay valid point-of-sale requests according
to the amounts listed above ($3,500 for new EV, $2,000 for used EV). Contractor will return all
undisbursed Rebate Incentives to MCE within 10 business days upon written request by MCE
Customer Programs staff or the termination of the Agreement.

Category Amount/Unit Total Budget, Invoice Schedule
Not to Exceed

by Categories

Startup Fee 1 $66,250 $66,250 Upon 4/30/23 Program
Launch

Assess Viability of 1 $5,000 $5,000 Upon Contractor's
Customer Search Viability Determination
API

Income Audit 1 $64,500 $64,500 Upon Contractor’s
provision of the audit
summary report, estimated
for December 17, 2025

Implementation 2,495 $1,210 $3,018,950 Per claim paid, invoiced
Fees monthly
Dealer Spiffs* 1,057 $200 new $190,300 Per claim paid until

December 31, 2024,
invoiced monthly

Vehicle Rebates** 2,495 $3,500 new $7,220,500%** Per claim paid beyond
$2,000 used MCE’s monthly

$250,000

incentive

prepayment,

invoiced monthly

Monthly for 3 months after

Program shutdown

$100 used

$10,000

Program Closeout = 3 $30,000

Total $10,595,500

*This amount will be passed through to the dealer to incentivize the stocking and upselling of
EVs.

**This amount will be passed through to the dealer as a reimbursement for applying a
discount in the amount of the rebate at the point of sale.

***Assuming 1,487 new EVs and 1,008 used EVs receiving incentives through the Program

Except for Startup Fee, Assess Viability of Customer Search API, and Income Audit which will be billed
according to the invoice schedule listed above, Contractor shall bill monthly for Services rendered the
month prior.

In no event shall the total cost to MCE for the Services provided herein exceed the maxim um sum
of $10,595,500 for the term of the Agreement.

7. Except as otherwise provided herein all terms and conditions of the Agreement shall remain in full force
and effect.
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IN WITNESS WHEREOF, the parties hereto have executed this Fourth Amendment on the day first written
above.

MARIN CLEAN ENERGY: CONTRACTOR:
By: By:

Date: Date:
Chairperson:

By:

Date:

MCE Standard Form Amendment Page 4 0of 4



Docusign Envelope ID: 94F2A3DB-7F1E-4A6A-B2C7-32C23C8CDC67

THIRD AMENDMENT TO SECOND AGREEMENT
BY AND BETWEEN MARIN CLEAN ENERGY
AND COHEN VENTURES, INC. dba ENERGY SOLUTIONS

This THIRD AMENDMENT is made and enteredintoon 9/10/2025 , by and between MARIN CLEAN
(1(5*< KHUHLQDIWHU UHIHUUHGOHER VENTURES ( INCDdD&ENERGY SOLUTIONS
KHUHLQDIWHU UHIHUUHG WR DV 3&RQWUDFWRU"

RECITALS

WHEREAS, MCE and Contractor entered into an agreement on February 3, 2023, and amended on
March 21, 2024, and February 3, 2025, to provide MCE Electric Vehicle (EV) Incentive Program management
services 3$JUHHPHQW ™ DQG

WHEREAS, Section 3 and Exhibit B to the Agreement, as amended, provided for Contractor to be
compensated in an amount not to exceed $9,600,700 for the MCE EV Incentive Program management
services described within the scope therein; and

WHEREAS, the parties desire to amend the Agreement to increase the contract amount by $396,990 for
total consideration not to exceed $9,997,690; and

WHEREAS Exhibit B to the Agreement specified the fee and payment schedule MCE would use to
compensate Contractor for the MCE EV Incentive Program management services described within the scope
therein; and

WHEREAS, the parties desire to amend the Agreement to remove and replace the fee and payment
schedule therein.

NOW, THEREFORE, the parties agree to modify Section 3 and Exhibit B as set forth below.
AGREEMENT
1. Section 3 is hereby amended to read as follows:
MAXIMUM COST TO MCE:

In no event will the cost to MCE for the Services to be provided herein exceed the maximum sum of
$9,997,690.

2. The fee and payment schedule in Exhibit B is hereby removed and replaced in its entirety to read as
follows:

EXHIBIT B
FEES AND PAYMENT SCHEDULE

For Services provided under this Agreement, MCE shall pay Contractor in accordance with the
amount(s) and the payment schedule as specified below:

The Program is intended to provide the following point-of-sale incentives: 1) 1,428 new EV

incentives in the amount of $3,500 per new EV; and 2) 906 used EV incentives in the amount of

$2,000 per used EV; for a total of $6,810,000 FROOHFWLYHO\ WKH 35HEDWH ,QFHQWLYHV"™ |
the Agreement.

Contractor invoiced $250,000 in Rebate Incentives upon execution of the First Amendment to the

Second Agreement and will continue to invoice MCE monthly to replenish the advanced Rebate

Incentives to $250,000 each month to cover: funds needed for distribution at the point-of-sale for

(9Vv DQG DQ\ IXQGY QHHGHG WR FRYHU 5 HEDWRAWBEMQWLYHYVY EH\RQG WKF
SD\PHQW 7KLV SURFHVYV VKDOO UHSHDW XQ@WYB®VORDIMHIEKRIEY HRE K DXHBDREH
Contractor shall ensure that all such Rebate Incentives are held in an FDIC-insured account.

Contractor shall draw against these Rebate Incentives to pay valid point-of-sale requests according
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to the amounts listed above ($3,500 for new EV, $2,000 for used EV). Contractor will return all
undisbursed Rebate Incentives to MCE within 10 business days upon written request by MCE
Customer Programs staff or the termination of the Agreement.

Category

Startup Fee

Assess Viability of
Customer Search
API

Customer Search
API Integration

Implementation
Fees

Dealer Spiffs*

Vehicle Rebates**

Program Closeout

Total

2,334

1,118

2,334

3

Amount/Unit

$66,250

$5,000

$60,000

$1,210

$200 new
$100 used

$3,500 new
$2,000 used

$10,000

Total

$66,250

$5,000

$60,000

$2,824,140

$202,300

$6,810,000***

$30,000

$9,997,690

Budget,
Not to Exceed
by Categories

Invoice Schedule

Upon 4/30/23 Program
Launch

Upon Contractor's
Viability Determination

Upon API Launch

Per claim paid, invoiced
monthly

Per claim paid until
December 31, 2024,
invoiced monthly

Per claim paid beyond
0&(TY PRQWKO\
$250,000 incentive
prepayment, invoiced
monthly

Monthly for 3 months
after Program shutdown

*This amount will be passed through to the dealer to incentivize the stocking and upselling of EVs.

**This amount will be passed through to the dealer as a reimbursement for applying a discount in the
amount of the rebate at the point of sale.
***Assuming 1,428 new EVs and 906 used EVs receiving incentives through the Program

Except for Startup Fee, Assess Viability of Customer Search API, and Customer Search API Integration
which will be billed according to the invoice schedule listed above, Contractor shall bill monthly for

Services rendered the month prior.

In no event shall the total cost to MCE for the Services provided herein exceed the maxim um
sum of $ 9,997,690 for the term of the Agreement.

MCE Standard Form Amendment
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3. Except as otherwise provided herein all terms and conditions of the Agreement shall remain in full force
and effect.

IN WITNESS WHEREOF, the parties hereto have executed this THIRD Amendment on the day first written
above.

MARIN CLEAN ENERGY: CONTRACTOR:
Signed by: DocuSigned by:
By: - By:
Y1 Dawn Weise, Y| Samuel (oluam.
ABQETEBA1GEBCAFSE. . D9BDEABBEEO24DE. ..
Date: 9/10/2025 Date: 9/11/2025
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SECOND AMENDMENT TO SECOND AGREEMENT
BY AND BETWEEN MARIN CLEAN ENERGY
AND ENERGY SOLUTIONS

This SECOND AMENDMENT is made and entered into on February 3, 2025 by and between MARIN CLEAN
(1(5*< KHUHLQDIWHU UHIHUUHGOHER VENTURES ( INCDAD& ENERGY SOLUTIONS
KHUHLQDIWHU UHIHUUHG WR DV 3&RQWUDFWRU"

RECITALS

WHEREAS, MCE and Contractor entered into an agreement on February 3, 2023, and amended on
March 21, 2024, to provide MCE Electric Vehicle (EV) Incentive Program ("Program") management services
3$JUHHPHQW  DQG
WHEREAS, Section 3 and Exhibit B to the Agreement, as amended, provided for Contractor to be
compensated in an amount not to exceed $6,028,520 for the Program management services described within
the scope therein; and

WHEREAS, the parties desire to amend the Agreement to increase the contract amount by $3,572,180
for total consideration not to exceed $9,600,700; and

WHEREAS, Section 4 of the Agreement, as amended, stated the Agreement shall terminate on May 31,
2025; and

WHEREAS, the parties desire to amend the Agreement to extend the time of the Agreement; and

WHEREAS, Exhibit A to the Agreement specified the tasks Contractor will complete for the Program
services as described in the scope therein; and

WHEREAS, the parties desire to amend the Agreement to add to the scope of work of the Agreement;
and

WHEREAS, Exhibit B to the Agreement specified the fee and payment schedule MCE would use to
compensate Contractor for the Program management services described within the scope therein; and

WHEREAS, the parties desire to amend the Agreement to modify the fee and payment schedule therein.

NOW, THEREFORE, the parties agree to modify Section 3, Section 4, Exhibit A and Exhibit B as set forth
below.

AGREEMENT
1. Section 3 is hereby amended to read as follows:
MAXIMUM COST TO MCE:

In no event will the cost to MCE for the Services to be provided herein exceed the maximum sum of
$9,600,700.

2. Section 4 is hereby amended to read as follows:

TERM OF AGREEMENT:
This Agreement shall commence on February 4, 2023 (I'"HFWLY HaridstaHterminate on March
31, 2026, unless earlier terminated pursuant to the terms and conditions set forth in Section 12.

3. In Exhibit A, Task 2.4: Quality Assurance/Quality Control Procedures is hereby removed and replaced in
its entirely to read as follows:
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Task 2.4: Quality Assurance/Quality Control Procedures

Contractor will work with MCE to determine the data to be collected by the Program upon rebate claim
submission. Claim review will occur daily on weekdays and Contractor will reach out to dealers to follow
up on any claims that need edits or clarification.

”

Contractor will develop a Quality Assurance/Quality Control Claim Processing Guide that will
define Program claim processing requirements that confirm that the rebate recipient is an
eligible MCE customer, the vehicle is on the QPL, the claim is not a duplicate, and that the
UHEDWH ZDV SURYLGHG WR WKH FXVWRPHXWIURPHOLY I$ X WHM BGH VRAR X C
lease agreement.
After making a qualifying sale or lease, participating dealers have two weeks to submit a claim
to Contractor.
Claims will be flagged by Contractor if they contain missing data, data discrepancies, possible
errors, or unusual sales activity.
If claims are flagged, Contractor will reach out to the appropriate dealer contact within 2
business days to seek clarification or to make an edit/correction to a flagged claim.
If asked for clarification or to make an edit/correction to a flagged claim, Contractor will make
two attempts to contact the participating dealer.
| If no changes/responses have been made by the participating dealer within a month from
the first contact attempt, the claim will be subject to rejection
&RQWUDFWRU ZLOO WUDFN SDUWLFLSDWLRM GUHBYHGN IDGISMWEWERBCOD Q!
training if needed, and work with participating dealers to identify potential solutions to improve
claim approval rates while ensuring, as much as possible, that only accurate claims are
processed. Contractor will review with MCE the specific metrics used for flagging claims during
the Project Kickoff and ongoing check-ins. Additional flags can be programmed, and metrics
FDQ EH PRGLILHG DV QHHGHG WR PHHW 0&(fV SUHIHUHQFHYV
Contractor will review all submitted rebate claims and process claims that have not been
rejected and/or flagged on the following schedule:
| Claims submitted between Mondays at 8:00 am and Fridays at 12:00 pm that do not
require revisions will be reviewed and approved within 48 hours of claim submittal or by
Fridays at 5:00 pm, whichever comes first. For claims that require revisions, Program
participants will be contacted via email within 48 hours of claim submittal or by Fridays at
5:00 pm, whichever comes first.
| Claims submitted between Fridays at 12:00 pm and Mondays at 8:00 am that do not
require revisions will be reviewed and approved by the following Tuesday at 5:00 pm. For
claims that require revisions, Program participants will be contacted via email by the
following Tuesday at 5:00 pm.

MCE Customer Programs staff may authorize Contractor in writing to grant an exception to the

claims processing requirements listed above.

4. The fee and payment schedule in Exhibit B is hereby removed and replaced in its entirety to read as

follows:

EXHIBIT B
FEES AND PAYMENT SCHEDULE

For Services provided under this Agreement, MCE shall pay Contractor in accordance with the amount(s)
and the payment schedule as specified below:

The Program is intended to provide the following point-of-sale incentives: 1) 1,632 new EV incentives in
the amount of $3,500 per new EV; and 2) 483 used EV incentives in the amount of $2,000 per used EV;
IRU D WRWDO RI FROOHFWLYHO\ VHHUP SEHRIKWHE JOQHH@WQWHYV™ IRU Wi

Contractor will invoice $250,000 in Rebate Incentives upon execution of the Second Amendment and will
invoice MCE monthly to replenish the advanced Rebate Incentives to $250,000 each month to cover:

MCE Standard Form Amendment
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funds needed for distribution at the point-of-sale for EVs, and any funds needed to cover Rebate

,QFHQWLYHY EH\RQG WKH SULRU PRQWKR¥HVV VKOD\® HHS HDW DVQWLO 0&(TV
Rebate Incentives have been exhausted. Contractor shall ensure that all such Rebate Incentives are

held in an FDIC-insured account. Contractor shall draw against these Rebate Incentives to pay valid point-

of-sale requests according to the amounts listed above ($3,500 for new EV, $2,000 for used EV).

Contractor will return all undisbursed Rebate Incentives to MCE within 10 business days upon written

request by MCE Customer Programs staff or the termination of the Agreement.

Category Units | Amount/Unit Total Budget, Invoice Schedule
Not to Exceed
by Categories
Startup Fee 1 $66,250 $66,250 Upon 4/30/23 Program
Launch
1 Assess Viability of 1 $5,000 $5,000 Upon Contractor's
Customer Search Viability Determination
API
1 Customer Search 1 $60,000 $60,000 Upon API Launch
API Integration
2 Implementation 2,115 $1,210 $2,559,150 Per claim paid, invoiced
Fees monthly
2 Dealer Spiffs* 1,118 $200 new $202,300 Per claim paid until
$100 used December 31, 2024,
invoiced twice per
month
2 Vehicle Rebates** 2,115 $3,500 new $6,678,000%** Per claim paid beyond
$2,000 used 0&(TV PRQWKO\
$250,000 incentive
prepayment, invoiced
monthly
3 Program Closeout = 3 $10,000 $30,000 Monthly for 3 months
after Program shutdown
Total $9,600,700

*Until December 31, 2024, this amount passed through to the participating dealer to incentivize the
stocking and upselling of EVs.

**This amount will be passed through to the participating dealer as a reimbursement for applying a
discount in the amount of the rebate at the point of sale for legitimate claims.

***Assuming 1,632 new EVs and 483 used EVs receiving incentives through the Program

Except for Assess Viability of Customer Search APl and Customer Search API Integration which will be
billed according to the invoice schedule listed above, Contractor shall bill for the deliverables in task 1,
included within the Startup Fee, on 4/30/23. After the initial payment of the Start Up Fee, Contractor shall
bill monthly for Services rendered the month prior.

In no event shall the total cost to MCE for the services provided herein exceed t he maximum sum
of $9,600,700 for the term of the Agreement.

MCE Standard Form Amendment Page 3 of 4



Docusign Envelope ID: 894A6699-6566-489C-BF32-FAEBEOQ2A2ARBR

5. Except as otherwise provided herein all terms and conditions of the Agreement shall remain in full force
and effect.

IN WITNESS WHEREOF, the parties hereto have executed this SECOND Amendment on the day first written
above.

MARIN CLEAN ENERGY: CONTRACTOR:

Signed by:
e

7/ [ ")' Signad by:

oyl & By: | Samal (e, (€4
E20D04F5F73E483.. @rrg:ed:Cohen, CEO

Date: 2/ 212025 Date: 2/12/2025

Chairperson:Max Perrey

Signed by:

By: Daww UJUSf')

ABOBTEA1GEBCAFE. .

2/3/2025
Date:
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),567 $0(1'0(17 72 6(&21" $*5((0(17
%< $1' %(7:((1 0$5,1 &/($1 (1(5*<
$1' (1(5*< 62/87,216

7KLV ),567 $0(1'0(17 LV PDGH DQG OMWHUHG LQWRIRIG EHWZHHQ 0$5,1 &/($1
ENERGY (hereinafter referred to as “MCE”) and &2+ (1 9(1785(6 ,1& '%$% (QHUJ\ 6ROXWLRQV
(hereinafter referred to as “Contractor”) (each, a “Party,” and, together, the “Parties”)

5(&.7%/6

'+(5($6 0&( DQG &RQWUDFWRU HQWRWHRR LHIEBRXDYUDIJUHHRR SURYLGH 0&( (O
9HKLFOH (9 ,QFHQWLYH 3URJUD RQW3VRyNJdemaDm®d JHP H

'+(5($6 6HFWLRQ DQG ([KLELW % RWR G\HGH IRIUBRPMWQWFWRU WR EH FRPSHQ

DPRXQW QRW WR H[FHHG | RUL WHK BIUREI(U PP, 8 PO JHPHQW VHUYLFHV GHVF
WKH VFRSH WKHUHLQ DQG

:+(5($6 WKH 3DUWLHV GHVLUH WR VDR HQG UWAKK I$ IW KIH FFHRQW UDFW DPRXQW E)
IRU WRWDO FRQVLGHUDWLRQ Q8W WR H[FHHG DQ

:+(5($6 6HFWLRQ RI WKH $JUHH PHRND WWXDIOG WEKBKQEW D @®

‘+(5($6 WKH 3DUWLHV GHVLUH WR DPRI®LA \\WKKH $\W BIk IR PRIV WIR R1 WKH $JUHH
:+(5($6 6HFWLRQ RI WKH $JUHHPXQMNQ E & FRRXYGHI® WHWHW.IQIYW DUH UHTXLUHG

:+(5($6 WKH 3DUWLHV GHVLUH WR RPBHGG WRHWEKH/HBRRNHNQWQWH FRYHUDJHV
UHTXLUHG DQG

'+(5($6 B6HFWLRQ RI WKH $JUHHPBEWQLOQFDNGHR® BKRWEBOFWLRQV &RQWU
SURYLGH WR 0&( DQG

:+(5($6 WKH 3DUWLHV GHVLUH WR P PHEGGWRKW KH WIQHHP@W IWFDWLRQ SURWH

'+(5($6 ([KLELW $ WR WKH $JUHH PHNQW &\RSHNFWU DLFHGR W KZH. OMD FRPSOHWH IRU \
,QFHQWLYH 3URJUDP PDQDJHPHQW WKH WIFFR-B\H DVKG B WE QL DHGS L Q

'+(5($6 WKH 3DUWLHV GHVLUH WR \DR HPRE WK W KH WHRHRSHQR!I ZRUN RI WKH $J
DQG

:+(5($6 ([KLELW % WR WKH $JUHHPHR@GVSBWHOQMG WEKHGKEBH 0&( ZRXOG X\

FRPSHQVDWH &RQWUDFWRU IRU WK PEQDIHOARQWMHMWYZBRYUGHVFULEHG ZLWK
WKHUHLQ DQG

'+(5($6 WKH 3DUWLHV GHVLUH WRWMP IRQG IM\KW kK$H UHH FDHIQBNVS D\PHQW VFKH G X (
DQG

:+(5(%$6 ([KLELW & WR WKH $JUHHRHRQWA PVEIHFVH IPHGWXKHVS &8RQWUDFWRU PXYV
order to access MCE’s Customer Relationship Management software; and

:+(5($6 WKH 3DUWLHV GHVLUH WR DPH@E&GDMWH WHKHHERWOWRPMAR 5HODWLF
ODQDJHPHQW DFFHVV SURWRFROV WKHUHLQ

12: 7+(5()25( WKH 3DUWLHY DJUHH WRHFRGRIQ 6 HEMWHW DR Q 6HFWLRQ (LK
([KLELW % DQG ([KLELW & DV VHW IRUWK EHORZ

$*5((0(17
6HFWLRQ LV KHUHE\ DPHQGHG WR UHDG DV IROORZV

0&( 6WDQGDUG )RUP $PHQGPHQW R 3DJt
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0$:;.080 &267 72 0&(
,Q QR HYHQW ZLOO WKH FRVW WR $8RYRGHGKKHOHLYL HHIMHW&® WHH PD[LPXP

6HFWLRQ LV KHUHE\ DPHQGHG WR UHDG DV IROORZV

7(50 2) $*5((0(17
7KLV $JUHHPHQW VKD QBERRMAHN Q PEffeetive Date’) DQG VKDOO WOHDUPLQDWH RQ
XQOHVV HDUOLHU WHUPLQDW HG GLXWLRXD\WQ WHWKIHR WK RD B € BWILRR Q

6HFWLRQ LV KHUHE\ DPHQGH@JIJWR/ LQFOXGH WKH IROORZL

35,98&< $1' &<%(56(&85,7< /,$®RQWUDFWRU VKDOO PDLQWDLQ SUL
F\EHUVHFXULW\ OLDELOLW\ LQFDWGLQHVARYXAWDRQVIKDFNULRP BU LQ
EUHDFKHV FULVLV PDQDJHPHQWEDF\WEXHW\ DB GDWH® W RO®LWY IRU \
EUHDFK SULYDF\ YLRODWLRQVDWQGH@RWLILFDWLR® SFRVVR¥FFRUUHQFH

6HFWLRQ LV KHUHE\ DPHQGHG WR UHDG DV IROORZYV

,1'(01,),&%7,217R WKH IXOOHVW H[WHQW SHUPRRWGMWGDEWRSSOKBDBO!
LOQGHPQLI\ GHIHQG DQG KROG 0&(LPAGVLWM BHFBSWRUWVHWHBUHVHQWD\
agents (“MCE Parties”), harmless from and against any and all actions, claims, liabilities,

ORVVHV FRVWV GDPDJHV DQG H[RSWQWIHW WHG OWRG LADLW EXDW LRQ FRV)
IHHVY DQG FRVWVYV SK\WLFDO GDPOHHSWRSRUWRWOWWQEILWDMIFUAERU GHDW
person) (collectively, the “Losses”) arising out of, resulting from, RU FDXVHG E\ D WKH
QHJOLJHQFH UHFNOHVVQHVV LQWISQRILRQDO&RDWRIMFXEW 3 RUW UV
IDLOXUH RI D &RQWUDFWRU 3D/UWLWLRVERYFRIPSRLVZ ISWKHMRH GWRU $SSOL|
F DQ\ GHIHFW LQ GHVLJQ ZR UNRDUQWHG 8 X RURRDMWRHSUOLM\GIVG FE\ DQ\ &RQ
3DUW\ RU G DQ\ XQDXWKRUL]JHG GQLWANVAHRRKXK 0K (R D WIF FHMWVF MR/ HRS R L
RWKHUZLVH VWRUHG RQ KDUGZDUWH &RWQ W B DWXMRIH 3IDRIQW U RRIO HE UH J
LQGHPQLW\ REOLIJDWLRQ GRHV @RWRNMYSU\DVUR \V WKW HLWEKWWEDOXH WR
QHJOLJHQFH RU ZLOOIXO PLVFRQGXFW RI DQ\ 0&( SDUWLHYV

7KH IROORZLQJ WDVNV LQ ([KLHEEW$ DCEHKHWHREURBGLOV IROORZV

D ,Q ([KLELW $ 7DVN 6WDUVKXSIRGOREZQQVVEXDWHRQY BWUH KHUHE\ DG
6\WWHPV &RQILIJXUDWLRQ

. :RUN ZLWK 0&( WR DVVHVV WKH YHDBE® LMMSSRILB DAXNVRUR P H U
programming interface (“API”).

. ,] GHHPHG YLDEOH E\ &RQWUDFWRUUDWHN ZWWKIKOO&Y WR L
FXVWRPHU VHDUFK $3, LQ RUGHU,WIRVWUDQVIHU 0&( 'DWD

E ,Q ([KLELW $ 7DVN WKH IROB\RZGGQG H & XORO A WWND U'tH KHYUHUD EO HV

R $VVHVV YLDELOLW\ RI FXVWRPHU VHDUFK $3,
R ,Il YLDEOH LQWHJUDWH $3, IRHIFXVWRPHU VHDUFK WUDQV

F [KLELW $ 7DVN SURJUBPRQ® EXIOWH@I L WIKH WHHE\ PRGLILHG W

Q (
IROORZV

R &RQWUDFWRU ZLOO HQJDJH &%2\VRWRRB XQIRX'S ® HDIGCCHY \Z RJQ G
ZLWK WUDGLWLRQDOO\ XQGHUVHDFWB®JORSROKRPWLRQE @/IRV
EXLOG WUXVW XQGHUVWDQG FXV®WRIPYH 3SQRHGBPDQG XOWLPD
SDUWLFLSDWLRQ DQG (9 XSWDNH RUWEHDHQKHYZHORRPEORQKWHI

0&( 6WDQGDUG )RUP $PHQGPHQW R 3DJH
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RQ V ZLWK &%2V RU FRPPXQLW)\ DEMGHBKMQUKIIRQ NG UY H WKH
FXVWRPHUV DQG RQH FR KRVWH ® LQJSHGXRIWR B @ VBHW X DRQO L
SHU TXDUWHU DIWHU RQH TXBIUWKIUSRILWKP B X RILQ PSRIJHWER F
FRPPXQLW\ JURXSV WR EXLOG D MDUKI \WKQW RPIIODWDRE@XKWLS F
(9V DQG LGHQWLI\ EDUULHUV P G RSRWKB 8 URQUDRPODQER PV |
FDQ EHQHILW WKHLU OLYHV

G ,Q ([KLELW $ WKH IROORZLQURV WG EGRDAHRXAMD WNR IROORZ 7DVN
'HOLYHUDEOHYV

7DVN BURJUDP &ORVHRXW
7DVN BURJUDP &ORVHRXW

&RQWUDFWRU ZLOO ZRUN ZLWK 0&( @RORG R QB RAXWD @/\KIHH BURQ U DR\ U |
3URJUDP GDWD WR 0&( SURYLGLRU RMORVBBRRW BPR\AHEMIQUH DQG )$4
RXWUHDFK FRPPXQLFDWLRQV WR GRPHONU SHIRVUW LS D QRMHH IVQ G JF X /W
0&( EL ZHHNO\ DQG VXSSRUWLQJ G&RUQDWUWR \DI IHZL QR SWKIP H QW H U
DSSOLFDEOH

7DVN 'HOLYHUDEOHYV

&ORVHRXW WKH 3URJUDP

BURYLGH 0&( ZLWK DQ\ UHOHYDQ@QWWURJUDP GDWD RU UHSR
BURYLGH FORVHRXW PHVVDJLQJ DRW W¥4V 3URJUDP ZHEVLWH
6XSSRUW WUDQVIHU WR QHZ FRQWUDFWRU LI DSSOLFDEOH

000D

H ,Q ([KIBEHKWH GX®HKH IROORZLQJ FHOOV DUH D ®®WGHPHIRZ 6RIWZD

BYXRIJUDP FORVHRXW DFWLYLWLHYV

7KH IHH DQG SD\PHQW VFKHGXOHUH® R YKHLE ID/Q G UNSIODEFHE LQ LWV HQWLUH
IROORZV

(;+,%,7 %
Y((6 $1' 3$<0(17 6&+('8/(

JRU 6HUYLFHV SURYLGHG XQGHU WRL\&”BQUWHIHFWRN 0@ (DFKROG 3Q FH
ZLWK WKH DPRXQW V DQG WKH SD\HWEH EWORKHGXOH DV VSHFL

7KH 3URJUDP LV LQWHQGHG WR GW RY L\GIHOW KH) FRRQWRXIHYJ SRL QHZ
(9 LQFHQWLYHY LQ WKH DPRXQWYRBI XSHG QH L QFHQWLYHYV LQ WKH
DPRXQW RI SHU XVHG (9 IRU (Eolle¢ivslyine “Rebate

Incentives”) for the term of thH $JUHHPHQW

&RQWUDFWRU ZLOO LQYRLFH XSRQ BHEDWH RQFRIQWKMHY UV W
$PHQGPHQW DQG ZLOO LQYRLFH ORH MRYWREGH & B HUBLSWH QQFK QW LYH YV

WR HDFK PROQWK WR FRYHUVWWQEKWHRG HDW IRK K SRLQW Rl VDOH IR
(9 Yand any funds needed to cover Rebate Incentives beyond the prior month’s

0&( 6WDQGDUG )RUP $PHQGPHQW R 3DJH
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S D\ P HThM/process shall repeat until MCE’s funds for SHEDWH ,QFHQWLYHV
KDYH EHHQ H[KDXVWHG &RQWUDWV¥XYHUSHEDOAWHHQVMQ W WKIDMDDE KHOG
LQ DQ )',& LQVXUHG DFFRXQW &RBRQAWUND RWKRIW I/ iBIE O WEHU DZFHQWLYHV WR
SD\ YDOLG SRLQW RI VDOH UHTXXIQQWY OF¥FWUGLDERWR WKH DRR QHZ
(9 IRU XVHG (9 &RQWUDR@RUVEXQY HIGH \WHBEQWHO MMFHQWLYHV WR
0&( ZLWKLQ EXVLQHVV GD\V XSR& BXMMWRIRE WBITRBYVWPE\MOWD Il RU
WKH WHUPLQDWLRQ RI WKH $JUHHPHQW

- 6WDUWXS )FH 8SRQ 3URJUDP
$VVHVV 9LDELOLW\ RI 8SRQ &RQWUDFWRU \
&XVWRPHU 6HDUFK '"HWHUPLQDWLRQ
$3,

&XVWRPHU 6HDUFK 8SRQ $3, /IDXQFK
$3, ,QWHJUDWLRQ
,PSOHPHQWDWLRQ 3HU FODLP SDLG LQ
YHHV PRQWKO\
'"HDOHU 6SLIIV QHZ 3HU FODLP SDLG LQ
XVHG PRQWKO\
9HKLFOH 5HEDWHYV QHZ 3HU F O Dbeporsi PICEs
XVHG PRQWKO\ LQFH
SUHSD\PHQW LQYRLE
3URJUDP &ORVHRXW ORQWKO\ IRU PRQW
3URJUDP VKXWGRZQ

7TRWDO

7KLY DPRXQW ZLOO EH SDVVH® WEHURWH YLRHWKKIHGHWRHNL®WJ DQG XSVE
(9V

7KLY DPRXQW ZLOO EH SDVVHBVWX URXBP EXWR MWAHQ B/HIRWHLS SO\LQJ D
GLVFRXQW LQ WKH DPRXQW RIIWBKWWHEDWH DW WKH SRLQW R

$VVXPLQJ QHZ (9V DQG XVHQHNYQ WIHFHHE YW.IQUR XJK WKH 3URJUDP

([FHSW IRU $VVHVV 9LDELOLW\ RI &XXVRWPRAH bHTHDAKF $3$3DQG
,QWHJUDWLRQ ZKLFK ZLOO EH EYRIOHG VIFKAHRAXGOLH) JO MVRV MK HD BLR)Y H
&RQWUDFWRU VKDOO ELOO IR U QWKHX GH G LAHWILED MAK H 6 WIDWW XS )HH R

$IWHU WKH LQLWLDO SD\HPHI Q&\R @ W WK FHWRMDVUKD ®® )ELOO PRQWKO\
6HUYLFHVY UHQGHUHG WKH PRQWK SULRU

,Q QR HYHQW VKDOO WKH WRWDO®H\RBWRWRGHE KRIW MLIQH M AWM G WK H
PD[LPXP VXP RI IRU WKH WHUP RI WKH $JUHHPHQW

0&( 6WDQGDUG )RUP $PHQGPHQW R 3DJH
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([KLELW & LV KHUHE\ UHPRYHG DHMW\ WHS OB PIS&GDIVQI R Y0 RZQYW L

+,%,7 &
0&( &50 $&&(66 35272&2/6

&RQWUDFWRU VKDOO LPSOHPHQW UWHK/HD\R GORYMM. QI WHK AXSUIUWMHHPHOQWK DFFRUGL
program needs up to the time/fees allowed under the Agreement in order to gain access to MCE’s

&XVWRPHU 5HODWLRQVKLS ODQDJHPHQ@WHWRKWUZ DVUKU RX&K &&SIOUHFW SRUWDO C
via application programming interface (“API”) integration.

7R DFFHVV 0&( &50 &RQWUDFWRU FRPWO\L @VWKDWKHH RMROBRZGQJ SURWRFRO\
LI DSSOLFDEOH WKRVH UHODWHG WR $3, LQWHJUDWLRQ

0&( &50 DFFHVV LV VXEMHFW WR WKWLHY BHDWAH-GH QD @ XBIU3

0&( &50 ORJLQ LQIRUPDWLRQ SPRPYFZWURY UWHNCUDBYHGQGIIURP 0&( &50 Vi
EH WUHDWHG DV &RQILGHQWLDO ,QIRUPDWLRQ
$ &RQILGHQWLDO ,QIRUPDWLR QQVIKQD MO/ KalHY H QMIGHLODWK HP B®( 1'$
EHWZHHQ WKH 3DUWLHYV GDWHG -DQXDU\
% 1R &EaRQWUDFWRU HPSOR\HHDMV WKRHIUYB R W.HOIOQ IRURDWMWRQ RU S
WR DQRWKHU SHUVRQ XQGHU DQ\ FLUFXPVWDQFH
& 0&( &50 SDVVZRUGY DUH UHTXLUHG GMR\E B W KDHDIOWW HYHU\
" 0&( HQFRXUDJHV VWURQJ SDVVZRUDBVDNWHK DHOGIWKP R EKXVH R
VSHFLDO FKDUDFWHUV WKDW IDWH QRW UHXVHG IRU RWKHU OR
( 0&( &50 VKDOO RQO\ EH DFFHVSHEBWRBRR®Q 3 QWEH®QHW LQ WKH
8QLWHG 6WDWHYV
. $Q\ VXVSLFLRXV RU XQDXWKRUL]JHGZBWKFRPHVYWQRW\LEH EORF|
0&(
* &RQWUDFWRU DJUHHV WKDW Q&(HILW X BWLRIQDE 0 HJ HR/W D R W L
DFFHVV WR WKH &50 UHVXOWLQJ FURRVWKH XQRFrWKQQU IRHGX \
, 3 DGGUHVVHV
) 0&( UHVHUYHV WKH ULJKW WRDGWGWGUESSHR YW BFKEWURQ3DQG OLP
access to MCE’s systems.

MCE CRM access shall be provided through MCE’s selected Single Sign 2Q 662 SURYLGHU
2NWD ,QF RU DQRWKHU 0&( GHVLIJQDWHG 662 SURYLGHU

'LUHFW 0&( &50 3BRUWDO $FFHVV 5HVWULFWLRQV
$ 'LUHFW 0&( &50 SRUWDO DFFHWGWKR WX RQK HP IS GRARMHMGR |
Contractor who have a “need to access” such information in the course of their duties
with respect to Contractor's Services (‘Designated Employees”).
. '"HVLIQDWHG (PSOR\HHV ZKR DFFHVV 0&H &30 WIKHDZO O RQO\ X!
ILHOGY UHODWHG WR WKH WDVNV DVVLIJQHG
* &RQWUDFWRU VKDOO PDLQWDLRQHH® IWKDR/I KIDWIHI GEWO G (P ¢
DXWKRUL]JHG WR DFFHVV 0&( &50
. 7KH OLVW VKDOO EH XSGDWHGQJDIX® YWHUIQHB S &RQW
SURYLGHG WR 0&( XSRQ UHTXHVW
e ,Q0 WKH HYHQW RI DQ HPSOR\PHQW MWIWWGEY FKDQJH IR
(PSOR\HH ZKR KDG EHHQ JUDQWHG DWEBDVWRW®R 0&( &50
VKDOO SURYLGH WKH IROORZLQJ LQIRUPDWLRQ WR 0&(
R 1DPH DQG HPDLO RI SHUWLQHQW &RQWUDFWRU F
R 1RWLILFDWLRQ WR 0&( ZLWKLQ WEY\V RI HPSOR\I
FKDQJH
% 'HVLIQDWHG (PSOR\HHV ZKR DFENW WY L&HD /G WQUHH WR EH
ERXQG E\ WKHVH 0&( &50 $FFHVV 3URWRFROV
& Designated Employees’ use of MCE CRM is restricted to that which is necessary W R
SURYLGH WKH 6HUYLFHY GHVFULEHG LQ ([KLELW %
' '"HVLIQDWHG (PSOR\HHV VKDOOFRRW RRSUHGRRGXRBA QUBIQ\ ZD\ D
GDWD H[LVWLQJ ZLWKLQ 0&( &50
. $Q\ FXVWRPHU GDWD WKDW LV XWUBPRHYH RUUFRRORDGHG P X\
Designated Employees’ computers and Contractor's systems within 24
KRXUV RI XSORDG RU XWLOL]DWLRQ

0&( 6WDQGDUG )RUP $PHQGPHQW R 3DJH
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$3, QWHJUDWLRQ 5HVWULFWLRQV
$ &RQWUDFWRU VKDOO RQO\ XVHVDKHOK [WHQWK R WLV] K& L, VWERHFHVV
IRU WKH FRPSOHWLRQ RI FRQWUY[XAWHW ZRUN DV LQFOXGHG LQ
% &RQWUDFWRU VKDOO XVH LQGRYWEDBEMVIVFFWD\Q ERQ WY D@ G Q/ DJ
$3, VIVWHP 7KLV LQFOXGHV EXW LV QRW OLPLWHG WR
»* I DFFHVVLQJ 3HUVRQDO ,GHQWADMIEORQ MIRBBDWHR B,
Contractor who have a “need to access” such information in the course of
their duties with respect to Contractor’'s Services (“Designated Employees”)
ZLOO EH DOORZHG WR DFFHVV L& RVKHD$BLRQ DYDLODEOH W
. JRU DQ HPSOR\HH WR EHFRPH D "HHALBRDWHG (PSOR\HF
ILUVW VXFFHVVIXOO\ SDVV D EDFNJURXQEXEHUHHQLQJ
a screening of the individual's educational background,
employment history, valid driver’s license, and court record.
e I D'HVLIQDWHG (&IOrRatidds @mpdyment or if a
Designated Employee’s position changes such that they no longer
need API access, Contractor will close the employee’s access
ZLWKLQ KRXUV DQG SURYLGRQWMKMWHR IRKOORZLQJ LQIRU
R 1DPH DQG HPDLO RI SHUWLQHQW HPSOR\HH
R 1RWLILFDWLRQ WR 0&( ZLWKLQ WEYD\V RI HPSOR\I
FKDQJH
» &RQWUDFWRU PXVW NHHS 0&( LOQVRWRRG\R|D/QIGHGDDWPH YV SR
DFFHVV OHYHOV RI DOO 'HVLJQDWG®DBWHRSORSIHRAHEH WKV 'HV
ZKLFK VKDOO EH XSGDWHG DQG YAMHUOHN® @G 8SRURW U DB AW RUR
0&( XSRQ UHTXHVW
= 'HVLIQDWHG (PSOR\HHV DUH SURKQERWDBGQURWPHFRIGNQJJ GF
RU UHSURGXFLQJ DQ\ 0&( GDWD H[FHG W 3W K Q ROHIKJ DAY HREPS S U

&RQWUDFWRU KDYLQJ DQ\ LQWHRPHW VKO @0 WKR DAXK B&IRMOVR ZL Q J
$ &RQWUDFWRU VKDOO FRPSOMDR ZDOVK \WOQR HW GSUR P UGMIGHOE ( FR

branding and/or customer engagement protocol that provides MCE’s expectations for

FXVWRPHU LQWHUDFWLRQV E\ &R®RWUDRKWRB S @D LDOX IDHD & | WRIRRHW UZL
WKLV VHFWLRQ ZLOO FRQVWLWXWR B JRHMPR Y QMO VEHFMDLARQ S X D\QXD
may result in the discontinuation of work with MCE at MCE’s request.

% &RQWUDFWRU DQG DQ\ DSSURYHGJIWXE FRQ WO BWIRQY GILHMERNMD
0&( FXVWRPHUYVY VKDOO UHVSRQG WK GLWHKEW FEXWRPHWVL@D XL U
DIWHU WKH LQTXLU\ LV UHFHLYH® R8 RIWWUBRWWRUZDYB DIJUHHG
VXEFRQWUDFWRUY DUH WR SURYUWU GHR QW BFR\S VHPFROQW IRBQG- SKWRRH
&RQWUDFWRU VKDOO SURYLGH 0&QWLIWE\ F>SWUWRRAMY WNRVERV¥XPH
HVFDODWLRQV DQG UHVROXWLRQV

0&( 6WDQGDUG )RUP $PHQGPHQW R 3DJH
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([FHSW DV RWKHUZLVH SURYLGHRQKHWHRQ \D 0 WKHJ) BYUBGIGEHQMHVKDOO UHP
DQG HIIHFW

)1 :,71(66 :+(5(2) WKH SDUWLHV KHUHWKR \K D56 THERFXQBRE QW RQ WKH GD\ ILUV
DERYH

0$5,1 &/($1 (1(5*< &2175%$&725

DecuSigned by: DocuSigned by:

. \&tm,%ﬁ%pmm

" wr | (wnis Bwmistury (icf Bpurating Bffur

ACCABBFAZEB34F3... REOE U Hester, Chied Q@ g bnra tOfdic
'DV\/3426/2024 ‘Dwir3/28/2024

&+$,53(5621

DocuSigned by:

] |
% 43Lj%1:®

O5SEC461140TE45C...

oy 3/25/2024
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MARIN CLEAN ENERGY

STANDARD SHORT FORM CONTRACT
SECOND AGREEMENT
BY AND BETWEEN
MARIN CLEAN ENERGY AND ENERGY SOLUTIONS

THIS SECOND AGREEMENT 3$JUHHPHQW ™ LV PDGH D @ebrudr®3V2028H0@ ahdbidnirReR KARIN CLEAN ENERGY
KHUHLQDIWHU UHIHUUIKEGHENR/EDNVURESR, (NC.DOB& Energy Solutions, a California corporation with principal

address at: 449 15th Street, Oakland, & DOLIRUQLD KHUHLQDIWHU UHIHUUHG W RGD W RRJRHQWKHLIF WMRKL

33DUWLHV’

RECITALS:
WHEREAS, MCE desires to retain Contractor to provide the services described in Exhibit A attached hereto and by this reference made
aparW KHUHRI 36HUYLFHV’

WHEREAS, Contractor desires to provide the Services to MCE;

NOW, THEREFORE, in consideration of the mutual covenants herein contained, and for other good and valuable consideration, the
receipt and sufficiency of which are hereby acknowledged, the Parties agree as follows:

1. SCOPE OF SERVICES:
&RQWUDFWRU DJUHHV WR SURYLGH DODLWK WKKH 6WMH Y P ¥V HIYQIGQ FIRRFGRIVNGLIRIPVH \RHEN S5 LYV $J
include any other work performed by Contractor pursuant to this Agreement.

2. EEES AND PAYMENT SCHEDULE; INVOICING:

The fees and payment schedule for furnishing Services under this Agreement shall be based on the rate schedule which is attached

hereto as Exhibit B and by this reference incorporated herein. Said fees shall remain in effect for the entire term of the Agreement

3THUP’ &RQWUDFWRU VKDOO SURYLGH 0&( ZXWE HLR Q WU WRUY X E)HIGMHW D@4talik H 'I LQ \

responsible for billing MCE in a timely and accurate manner. Contractor shall email invoices to MCE by the fifteenth (15") calendar day

of each month, on a monthly basis for any Services rendered or expenses incurred hereunder. Fees and expenses invoiced beyond

ninety (90) days will not be reimbursable. The final invoice must be submitted within thirty (30) days of completion of the stated scope

of services or termination of this Agreement. MCE will process payment for undisputed invoiced amounts within thirty (30) days of

receipt of such invoice.

3. MAXIMUM COST TO MCE:
In no event will the cost to MCE for the Services to be provided herein exceed the maximum sum of $2,399,410.

4. TERM OF AGREEMENT:
This Agreement shall commence on February 4,2023 3(IIHFWLYH 'DWH" DQG M&dh Q102026 Unes@ariisrikrRiQated
pursuant to the terms and conditions set forth in Section 12.

5. REPRESENTATIONS; WARRANTIES; COVENANTS:

5.1. CONTRACTOR REPRESENTATIONS AND WARRANTIES. Contractor represents, warrants and covenants that (a) it is a
corporation duly organized, validly existing and in good standing under the laws of the State of California , (b) it has full power
and authority and all regulatory authorizations required to execute, deliver and perform its obligations under this Agreement
and all exhibits and addenda and to engage in the business it presently conducts and contemplates conducting, (c) it is and will
be duly licensed or qualified to do business and in good standing under the laws of the State of California and each other
jurisdiction wherein the nature of its business transacted by it makes such licensing or qualification necessary and where the
failure to be licensed or qualified would have a material adverse effect on its ability to perform its obligations hereunder, (d) it
is qualified and competent to render the Services and possesses the requisite expertise to perform its obligations hereunder,
(e) the execution, delivery and performance of this Agreement and all exhibits and addenda hereto are within its powers and
do not violate the terms and conditions in its governing documents, any contracts to which it is a party or any law, rule, regulation,
order or the like applicable to it, (f) this Agreement and each exhibit and addendum constitutes its legally valid and binding
obligation enforceable against it in accordance with its terms, and (g) it is not bankrupt and there are no proceedings pending
or being contemplated by it or, to its knowledge, threatened against it which would result in it being or becoming bankrupt.

5.2. COMPLIANCE WITH APPLICABLE LAW. At all times during the Term and the performance of the Services, Contractor shall
FRPSO\ ZLWK DOO DSSOLFDEOH |IHGHDW DR YW DRUH; D@QISQE® R V DEDQ G DZNV RIGIXWQRQV 3
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5.3. LICENSING. At all times during the performance of the Services, Contractor represents, warrants and covenants that it has
and shall obtain and maintain, at its sole cost and expense, all required permits, licenses, certificates and registrations required
for the operation of its business and the performance of the Services. Contractor shall promptly provide copies of such licenses
and registrations to MCE at the request of MCE.

5.4. NONDISCRIMINATORY EMPLOYMENT. Contractor shall not unlawfully discriminate against any individual based on race,
color, religion, nationality, sex, sexual orientation, gender identity, age or condition of disability. Contractor understands and
agrees that Contractor is bound by and shall comply with the nondiscrimination mandates of all federal, state, and local statutes,
regulations, and ordinances.

5.5. PERFORMANCE ASSURANCE; BONDING. At all times during the performance of the Services, Contractor represents,
warrants and covenants that it has and shall obtain and maintain, at its sole cost and expense, all bonding requirements of the
CalLIRUQLD &RQWUDFWRUV 6WDWH /LFHQVH %ROIMHU G 5K & BAY: O HIVW HRD \WEK-H DVSSSHOFLLA DF
Contractor shall also maintain any payment and/or performance assurances as may be requested by MCE during the
performance of the Services.

5.6. SAFETY. At all times during the performance of the Services, Contractor represents, warrants and covenants that it shall:

a)
b)
c)
d)

e)

f)

9)

abide by all applicable federal and state Occupational Safety and Health Administration requirements and other applicable

federal, state, and local rules, regulations, codes and ordinances to safeguard persons and property from injury or damage;

abide by all applicable MCE security procedures, rules and regulations and cooperate with MCE security personnel

ZKHQHYHU RQ 0&¥%TV SURSHUW

DELGH E\ 0&(TVY VWDQGDUG VDIHW\ SURJUDR ERQCNRIYEW HECH EX 0K PR B R (DVUD

time;

provide all necessary training to its employees, and require Subcontractors to provide training to their employees, about the

safety and health rules and standards required under this Agreement;

have in place an effective Injury and lliness Prevention Program that meets the requirements all applicable laws and

regulations, including but not limited to Section 6401.7 of the California Labor Code. Additional safety requirements
LQFOXGLQJ 0&(YVY VWDQGDUG VDIHW\ SUBHWHPWFRRQMMKD A @ VHE KXINHH PG QWW\H $J |

DQG LQ 0&(TV VDIHW\ KDQGERRNV DV PD\ EH SURYPIHGW& BPALP&H( WR &RQWUDFWR

be responsible for initiating, maintaining, monitoring and supervising all safety precautions and programs in connection with

the performance of the Agreement; and

monitor the safety of the job site(s), if applicable, during the performance of all Services to comply with all applicable federal,

state, and local laws and to follow safe work practices.

5.7. BACKGROUND CHECKS.

a)

b)

c)

d)

Contractor hereby represents, warrants and covenants that any employees, members, officers, contractors, Subcontractors

and agentsof Contr DFWRU HDFK D 3&RQWUDFWRU 3DUW\ " DQG FRQQBARMVWLYHODXLWIK®J
WR 0&(fV DVVHWY SUHPLVHV FXVWRPHU SUBRSHKWDWH YXFFHYN GX DOV \EDYYHG EN
on each such individual, prior to receiving access, which screening may include, among other things to the extent applicable

WR WKH 6HUYLFHV D VFUHHQLQJ RDVEH NDERXYQG XHP YO R\E KRMNWK FNDWIRQGt FrRDXOU
record for the seven (7) year period prior to hiring.

Notwithstanding the foregoing and to the extent permitted by applicable law, in no event shall Contractor permit any Covered
Personnel to have one or more convictions during the seven (7) year period immediately preceding the individual TV GDWH R
DVVLIQPHQW WR SHUIRUP WKH 6HUYLFRHWLBXDDOMVD GDWHPRII DDW W UJ YIKHQWY W R
DQ\ RI WKH IROORZLQJ 36HULRXV 2IITH@PLWHODU WRD WKRVHRGMILKOGIKEQLQ ¥DOLIRU
1192.7(c) and 1192.8(a), or a successor statute, or (ii) any crime involving fraud (such as, but not limited to, crimes covered

by California Penal Code Sections 476, 530.5, 550, and 2945, California Corporations Code 25540), embezzlement (such

as, but not limited to, crimes covered by California Penal Code Sections 484 and 503 et seq.), or racketeering (such as, but

not limited to, crimes covered by California Penal Code Section 186 or the Racketeer Influenced and Corrupt
2UJDQL]DWLRQV 3518 %2.S.G \Bebtiohx Y961 &4968)).

To the maximum extent permitted by applicable law, Contractor shall maintain documentation related to such background

and drug screening for all Covered Personnel and make it available to MCE for audit if required pursuant to the audit
provisions of this Agreement.

To the extent permitted by applicable law, Contractor shall notify MCE if any of its Covered Personnel is charged with or
convicted of a Serious Offense during the term of this Agreement. Contractor shall also immediately prevent that employee,
representative, or agent from performing any Services.
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FITNESS FOR DUTY. Contractor shall ensure that all Covered Personnel report to work fit for their job. Covered Personnel
may not consume alcohol while on duty and/or be under the influence of drugs or controlled substances that impair their ability
to perform the Services properly and safely. Contractor shall, and shall cause its Subcontractors to, have policies in place that
require their employees, contractors, subcontractors and agents to report to work in a condition that allows them to perform the
work safely. For example, employees should not be operating equipment under medication that creates drowsiness.

QUALITY ASSURANCE PROCEDURES . Contractor shall comply with the Quality Assurance Procedures identified in Exhibit
$ LI DQ\ WKH 34XDOLW\ $VVXUDQFH 3URWNGXVKVDQRBEB GURERGXOBYV BRXD®
to: (i) industry standard best practices; (ii) procedures that ensure customer satisfaction; and (iii) any additional written direction
from MCE.

ASSIGNMENT OF PERSONNEL. The Contractor shall not substitute any personnel for those specifically named in its proposal,
if applicable, unless personnel with substantially equal or better qualifications and experience are provided, acceptable to MCE,
as is evidenced in writing.

ACCESS TO CUSTOMER SITES. Contractor shall be responsible for obtaining any and all access rights for Contractor Parties,
from customers and other third parties to the extent necessary to perform the Services. Contractor shall also procure any and
all access rights from Contractor Parties, customers and other third parties in order for MCE and CPUC employees,
representatives, agents, designees and contractors to inspect the Services.

6. INSURANCE:

At all times during the Term and the performance of the Services, Contractor shall maintain the insurance coverages set forth below. All
such insurance coverage shall be substantiated with a certificate of insurance and must be signed by the insurer or its representative
evidencing such insurance to MCE. The general liability policy shall be endorsed naming Marin Clean Energy and its employees, directors,
officers, and agents as additional insureds. The certificate(s) of insurance and required endorsement shall be furnished to MCE prior to
commencement of Services. Certificate(s) of insurance must be current as of the Effective Date, and shall remain in full force and effect
through the Term. If scheduled to lapse prior to termination date, certificate(s) of insurance must be automatically updated before final
SD\PHQW PD\ EH PDGH WR &RQWUDFWRUEH(DKE GG SWRMIF®ENW HR B IWIQMXWD L F 6l IR\ &f fnYp G Y D C
cancellation or reduction in coverage. Insurance coverages shall be payable on a per occurrence basis only.

Nothing in this Section 6 shall be construed as a limitation on Contractor's indemnification obligations in Section 17 of this Agreement.

Should Contractor fail to provide and maintain the insurance required by this Agreement, in addition to any other available remedies at
law or in equity, MCE may suspend payment to the Contractor for any Services provided during any period of time that insurance was
not in effect and until such time as the Contractor provides adequate evidence that Contractor has obtained the required insurance

coverage.

6.1.

6.2.

6.3.

6.4.

GENERAL LIABILITY. The Contractor shall maintain a commercial general liability insurance policy in an amount of no less
than one million dollars ($1,000,000) with a two million dollar ($2,000,000) aggregate limit. 30D UQle@n (Q H U ghall be
named as an additional insured on the commercial general liability policy and the certificate of insurance shall include an
additional endorsement page (see sample form: ISO - CG 20 10 11 85).

AUTO LIABILITY. Where the Services to be provided under this Agreement involve or require the use of any type of vehicle
by Contractor in order to perform said Services, Contractor shall also provide comprehensive business or commercial
automobile liability coverage including non-owned and hired automobile liability in the amount of one million dollars combined
single limit ($1,000,000).

:25.(567 &203(16%7,2The Contractor acknowledges that the State of California requires every employer to be
LQVXUHG DJDLQVW OLDELOLW)\ |IRXQ@Z®RHWW Dhsifbaieeif-DScEoQsmanitiRiqe pravisMhR of the Labor
Code. If Contractor has employees, it shall comply with this requirement and a copy of the certificate evidencing such insurance
or a copy of the Certificate of Consent to Self-Insure shall be provided to MCE prior to commencement of Services.

INTENTIONALLY OMITTED

7. FEINANCIAL STATEMENTS:
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Contractor shall deliver financial statements as may be reasonably requested by MCE ZLWKLQ VHYHQ GD\V RI 0&(T
the financial statements. Such financial statements or documents shall be for the most recently available audited or reviewed period
and prepared in accordance with generally-accepted accounting principles.

8. SUBCONTRACTING:

The Contractor shall not subcontract nor assign any portion of the work required by this Agreement without prior, written approval of MCE,

except for any subcontract work expressly identified herein in Exhibit A. If Contractor hires a subcontractor under this Agreement (a

36 XEFRQWUDFWRU™ 6XEFRQWUDFWR WN KDHDWP K HD RREXRREQB\L /@ R (DVS B O WHOLED @BUréitHe® H Q W
following:

8.1. Subcontractor shall comply with the following terms of this Agreement: Sections 9, 10, Exhibit A.

8.2. Subcontractor shall provide, maintain and be bound by the representations, warranties and covenants of Contractor contained
in Section 5 hereof (as may be modified to be applicable to Subcontractor with respect to Section 5.1(a) hereof) at all times
during the Term of such subcontract and its provision of Services.

8.3. Subcontractor shall comply with the terms of Section 6 above, including, but not limited to providing and maintaining insurance
coverage(s) identical to what is required of Contractor under this Agreement, and shall name MCE as an additional insured
under such policies. Contractor shall collect, maintain, and promptly forward to MCE current evidence of such insurance
provided by its Subcontractor. Such evidence of insurance shall be included in the records and is therefore subject to audit as
described in Section 9 hereof.

8.4. Subcontractor shall be contractually obligated to indemnify the MCE Parties (as defined in Section 17 hereof) pursuant to the
terms and conditions of Section 17 hereof.

8.5. Subcontractors shall not be permitted to further subcontract any obligations under this Agreement.

&RQWUDFWRU VKDOO EH VROHO\ UHVSRQWWLE GRPIROULB QY KUZLIQN KL W K H X\EH-URRAMEBIDEIFR Q G L
applicable above and to collect and maintain all documentation and current evidence of such compliance. Upon request by MCE,
Contractor shall promptly forward to MCE evidence of same. Nothing contained in this Agreement or otherwise stated between the Parties

shall create any legal or contractual relationship between MCE and any Subcontractor, and no subcontract shall relieve Contractor of any

of its duties or obligations under this Agreement. Contractor's obligation to pay its Subcontractors is an independen W REOLJDWLRQ IUR
obligation to make payments to Contractor. As a result, MCE shall have no obligation to pay or to enforce the payment of any monies to

any Subcontractor.

9. RETENTION OF RECORDS AND AUDIT PROVISION:

Contractor shall keep and maintain on a current basis full and complete records and documentation pertaining to this Agreement and the
Services, whether stored electronically or otherwise, including, but not limited to, valuation records, accounting records, documents
supporting all invoiceV HPSOR\HHVY WLPH VKHHWY UHFHLSWVWRFRHUV[SREXPNQWDRWLRQ DQG |
S5HFRUGV"™ 0&( VKDOO KDYH WKH ULJKWVGWWRLQBYHIZXORG BXGLWH DD & B X EtRedstfive G X U L
(5) years from the date of the completion or termination of this Agreement. Any review or audit may be conducted on Contractor's premises

or, at MCE's option, Contractor shall provide all records within a maximum of fifteen (15) days upon receipt of written request from MCE.
Contractor shall refund any monies erroneously charged. Contractor shall have an opportunity to review and respond to or refute any

report or summary of audit findings, and shall promptly refund any overpayments made by MCE based on undisputed audit findings.

10. DATA, CONFIDENTIALITY AND INTELLECTUAL PROPERTY:

10.1. '(),1,7,21 2) 30&( '$7%$°0&( 'DWD” VKDOO PHDQ DOO GDWD RU LQIRUPBWLRIFONBYDG
not limited to, customer Personal Information; energy usage data relating to, of, or concerning, provided by or on behalf of
any customers; all data or information input, information systems and technology, software, methods, forms, manuals, and
designs, transferred, uploaded, migrated, or otherwise sent by or on behalf of MCE to Contractor as MCE may approve of in
advance and in writing (in each instance); account numbers, forecasts, and other similar information disclosed to or otherwise
made available to Contractor. MCE Data shall also include all data and materials provided by or made available to Contractor
E\ 0&(TV OLFHQVRUV LQFOXGLQJ EXWKQRNA OHFISRBYEG HVR | DIPC BMFN DDQG WhsSRUW
or restrictions set forth in the agreements between MCE and their licensors.

3& RQILGHQWLDO ,QIRUPDWLRQ™ XQGHU WKLW@U1QB HRHGMW IMXHD® @ K B/KH WE H LD & 6 |
Disclosure Agreement between the Parties dated January 20, 2023 .
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'(),1,7,21 2) &2175%$&72516 3,5,6 3/$72)RR@ 3ODWIRUP ™ LV @riind Dftha@relaid dgdotiated L V
data, owned and maintained by Contractor and provided as a part of the services to MCE under this Agreement, that
IXQFWLRQV DV DQ LQFHQWLYH SURFHYNWQRUPQIR ¥ ORJUD FXIMHVERRMULWY D SG RWKHU

"(),1,7,21 2) 33(5621%/ ,1)250%$7BHUVRQDO ,QIRUPDWLRQ"  LQFOXGHV E>XW UWVRQPW
and entity names, e-mail addresses, addresses, phone numbers, any other public or privately-issued identification numbers,

IP addresses, MAC addresses, and any other digital identifiers associated with entities, geographic locations, users, persons,
machines or networks. Contractor shall comply with all applicable federal, state and local laws, rules, and regulations related

to the use, collection, storage, and transmission of Personal Information.

MCE DATA SECURITY MEASURES. Prior to Contractor receiving any MCE Data, Contractor shall comply, and at all times
WKHUHDIWHU FRQWLQXH WR FRPSO\ LQ FRRSQI5& @RHn KCB/ROIiCyR009 Vavalahleupdm F X U L W\
UHTXHVW DQG 0&(TV $GYDQFHG OHWHULQJ ,QIUDVWUX®6WRU RF6 HBXUIDMDO BB FXUHW
SXUVXDQW WR 0&(TV &RQILGHQWLDOLW\ SURYLVQR Q VDisRdBUHEAYredr@nt b&wedvi khel 0D U L ¢
parties dated January 20, 2023 , and as set forth in MCE Policy 001 - & RQILGHQWLDOLW\ 0&(fV 6HFXULW\ OH
Confidentiality provisions require Contractor to adhere to reasonable administrative, technical, and physical safeguard
SURWRFROV WR SURWHFW WKH 0&(TV 'DWD VURB P \XWDXMKIRRQ ] KF HK DRRGELL QB D WE RIg

CONTRACTOR DATA SECURITY MEASURES . Additionally, Contractor shall, at its own expense, adopt and continuously
implement, maintain and enforce reasonable technical and organizational measures consistent with the sensitivity of Personal
Information and Confidential Information including, but not limited to, measures designed to (1) prevent unauthorized access
to, and otherwise physically and electronically protect, the Personal Information and Confidential Information, and (2) protect
MCE content and MCE Data against unauthorized or unlawful access, disclosure, alteration, loss, or destruction.

RETURN OF MCE DATA. Promptly after this Agreement terminates, (i) Contractor shall securely destroy all MCE Data in its
possession and certify the secure destruction in writing to MCE, and (ii) each Party shall return (or if requested by the

disclosing Party, destroy) all other Confidential InfformaWLRQ DQG SURSHUW\ RI WKH RWKHU LI DQ\ SU
attorney shall be permitted to retain a copy of such records or materials solely for legal purposes.

.OWNERSHIP AND USE RIGHTS.

a) MCE Data. Unless otherwise expressly agreed to in writing by the Parties, MCE shall retain all of its rights, title and
LQWHUHVW LQ 0&(YV 'DWD

b) Intellectual Property. Unless otherwise expressly agreed to in writing by the Parties, any and all materials, information,
or other intellectual property created, prepared, accumulated or developed by Contractor or any Contractor Party under
WKLV $JUHHPHQW 3 QWHOOHFWXDO 3URSHWWHG LOQFOQIELA D VL GIVAHY DID\G X
drawings, computer programs, designs, calculations, valuations, maps, plans, workplans, text, filings, estimates,
manifests, certificates, books, specifications, sketches, notes, reports, summaries, analyses, manuals, visual materials,
data models and samples, including summaries, extracts, analyses and preliminary or draft materials developed in
connection therewith, shall be owned by MCE. MCE shall have the exclusive right to use Intellectual Property in its sole
discretion and without further compensation to Contractor or to any other party. Contractor shall, at MCEfV H[SHQVH
provide Intellectual Property to MCE or to any party MCE may designate upon written request. Contractor may keep one
file reference copy of Intellectual Property prepared for MCE solely for legal purposes and if otherwise agreed to in writing
by MCE. In addition, Contractor may keep one copy of Intellectual Property if otherwise agreed to in writing by MCE.

c) Intellectual Property Rights to the Iris Platform. All right, title, and interest in and to the Iris Platform (including
without limitation all intellectual property rights therein) and all modifications, improvements, extensions,
customizations, scripts or other definitive works of the Iris Platform provided or developed by the Contractor, whether
prior to or during the Term of this Agreement, are and shall remain at all times solely vested in the Contractor. The Iris
Platform was developed in its entirety by Contractor prior to the term of this Agreement, is the sole and exclusive
property of Contractor, and Contractor retains all intellectual property rights thereto, including but not limited to
copyrights (including all registrations and applications therefor), trade secrets, service marks, trademarks, trade
names, trade dress, trademark applications and registrations, internet domain names, and all other proprietary and
intellectual property rights, including moral rights. Use of the Iris Platform by MCE, its customers or any third party as
part of these Services shall not convey any rights of ownership to the Iris Platform, express or implied, including any
intellectual property rights thereto, to any such party. During the term of this Agreement, Contractor grants to MCE a
non-exclusive, non-assignable, royalty-free, worldwide limited right to access and use the Iris Platform in connection
with the Services. Except as expressly provided herein, MCE agrees not to assign, sublicense, transfer, copy,
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11.

12.

reproduce, distribute, republish, display, post or transmit in any form or by any means, any part of the Iris Platform to

any third party. MCE agrees not to access the Iris Platform by any means other than through the interfaces that are

provided by Contractor. The Iris Platform and any and all works, expressions, inventions, ideas, discoveries,

improvements and developments made to the Iris Platform by any person during the term of this Agreement, are

explicitly excluded as "Intellectual Property" pursuant to this Agreement. Any MCE Data provided by MCE to

Contractor on the Iris Platform remains the property of MCE and, upon request, shall be exported and/or deleted from

the Iris Platform.

d) lIris Platform Terms of Use. All users of the Iris Platform shall be required to comply with the Iris Platform's standard

7THUPV RI 8VH LQFOXGLQJ 0&(TV HPSOR\HHVYRZKR FRRHOH/ANAeRGEEZiraM#®VE O D W IR
KRZHYHU WKDW LI DQ\ 7THUPV RI 8VH DS SOICHIFEAO A LMWK ®&YAY & HPSIOR \RPW FIRW K
respect to MCE employee's use of the Iris Platform in connection with the Services, the provision of this Agreement

shall control.

e) Intellectual Property shall be owned by MCE upon its creation. Contractor agrees to execute any such other
documents or take other actions as MCE may reasonably request to perfect 0 & ( &nvnership in the Intellectual
Property.

f) & R Q W U D F Waidtihy Mateétibls Contractor is, and shall remain the sole and exclusive owner of all right, title
and interest in and to all documents, works, codebases, software, data, know-how, methodologies, and materials
provided, developed, acquired orused by COQWUDFWRU SULRU WR WKH (IIHF&dstiigH 'DWH 3&RQW
ODWHULDOV " 7R WKH H[WH Q VExiBtiad MaterfalR a\iseD ©\otdats Joeveddp Hand prepare the
Intellectual Property, Contractor hereby grants MCE on behalf of its customers and the CPUC for governmental and
regulatory purposes an irrevocable, assignable, non axclusive, perpetual, fully paid up, worldwide, royalty éee,
unrestricted license to use and sublicense others to use, reproduce, display, prepare and develop derivative works,
perform, distribute copies of any intellectual or proprietary property right of Contractor or any Contractor Party for the
VROH SXUSRVH RI XVLQJ VXFK ,QWHOOHFWV&XPW B SHUWW\ DR G WRAH GLRAF®RPAX LR
for IRYHUQPHQWDO DQG UHJXODWRU\ SXUS®\FHOD UPND DWR HEGR PR AeRia)s$ @ \3D QI G
to be furnished or used to prepare, create, develop or otherwise manifest the Intellectual Property must be expressly
disclosed to MCE prior to performing any Services under this Agreement. Any such Pre-Existing Material that is
modified by work under this Agreement is owned by Contractor and licensed to MCE.

10.8. EQUITABLE RELIEF. Each Party acknowledges that a breach of this Section 10 would cause irreparable harm and significant
damages to the other Party, the degree of which may be difficult to ascertain. Accordingly, each Party agrees that MCE shall
have the right to obtain immediate equitable relief to enjoin any unauthorized use or disclosure of MCE Data or Personal
Information, in addition to any other rights and remedies that it may have at law or otherwise; and Contractor shall have the
ULJKW WR REWDLQ LPPHGLDWH HTXMKXREQHGHOWLH RW RG H\QAVCRRIEEAS thyRMaRIRIQ W U D F W
addition to any other rights and remedies that it may have at law or otherwise.

FORCE MAJEURE:

A Party shall be excused for failure to perform its obligations under this Agreement if such obligations are prevented by an event of
JRUFH ODMHXUH DV GHILQHG EHORZ EXWWROQWIRKINVWR OWRKEJI3IDVWQBOWRPW®H HRUFH
is actually so prevented from performing and provided that (a) the Claiming Party gives written notice and full particulars of such
JRUFH ODMHXUH WR WKH RWKHU 3DUW\ WKH 3$1IHFWH GVEKBUNMMH QW R PI®W B GnBRIGEFH & WK
DQ HVWLPDWH RI WKH H[SHFWHG GXU@WLKRH) THUGRIPRPBFEORI LW KB F&ORRURlerQhls 3D U W
Agreement, (c) the Claiming Party furnishes timely regular reports regarding the status of the Force Majeure, including updates with
UHVSHFW WR WKH GDWD LQFOXGHGH.®REHW WQRMW L FDE RY HV & M UG 9O pevfermanvé K(é) ti8eO D L P L
suspension of such obligations sought by Claiming Party is of no greater scope and of no longer duration than is required by the

Force Majeure, (e) no obligation or liability of either Party which became due or arose before the occurrence of the event causing the
suspension of performance shall be excused as a result of the Force Majeure; (f) the Claiming Party shall exercise commercially
reasonable efforts to mitigate or limit the interference, impairment and losses to the Affected Party; (g) when the Claiming Party is

able to resume performance of the affected obligations under this Agreement, the Claiming Party shall give the Affected Party written
QRWLFH WR WKDW HIITHFW DQG SURPSWOKNKBOWHHRWYORH S)HRWIRK P D @ HX XIQ'GHKIDWO P
floods, earthquakes, fires, orders or decrees by a governmental authority, civil or military disturbances, wars, riots, terrorism or threats

of terrorism, utility power shutoffs, strikes, labor disputes, pandemic, or other forces over which the responsible Party has no control

and which are not caused by an act or omission of such Party.

TERMINATION:

12.1. Either Party may terminate this contract, in whole or in part, immediately upon notice to the other Party if: (a) the non-
breaching Party determines that the actions or inactions of the breaching Party, its agents, employees or subcontractors have
caused, or reasonably could cause, jeopardy to health, safety, or property, or (b) If either party fails to fulfill any material
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requirement of this contract, is in violation of a material provision of this contract, or either party determines that the other
party lacks the financial resources to perform the contract, The non-breaching party shall give the breaching party fifteen (15)

days prior written notice of thenon-EUHDFKLQJ SDUW\TV LOQWHQW WR WHUPLQIWMW LRQGYVWEKEB QA R
WKH SDUWLHYV IDLO WR DJUHH RQ DRSEXUHIRUWWKE HUWDBHKQL QJ SIDUWeRMpVoKH EUH

such notice.

122. (LWKHU 3DUW\ KHUHWR PD\ WHUPLQDWH WKLUVWKUKWHMPHQW DRU Q@D W KMV R fi2iZB) LW

Party. Notice of termination shall be by written notice to the other Party and be sent by registered mail or by email to the email
address listed in Section 19.

12.3. In the event of termination not the fault of the Contractor, the Contractor shall be paid for Services performed up to the date of
termination in accordance with the terms of this Agreement so long as proof of required insurance is provided for the periods
covered in the Agreement or Amendment(s). Notwithstanding anything contained in this Section 12, in no event shall MCE be
liable for lost or anticipated profits or overhead on uncompleted portions of the Agreement. Contractor shall not enter into any
agreement, commitments or subcontracts that would incur significant cancelation or termination costs without prior written
approval of MCE, and such written approval shall be a condition precedent to the payment of any cancellation or termination
charges by MCE under this Section 12. Also, as a condition precedent to the payment of any cancellation or termination charges
by MCE under this Section 12, Contractor shall have delivered to MCE any and all Intellectual Property (as defined in Section
10.6(b)) prepared for MCE before the effective date of such termination.

12.4. MCE may terminate this Agreement if funding for this Agreement is reduced or eliminated by a third-party funding source.

12.5.Without IimitLQJ WKH IRUHJRLQJ LI HLWKHU 3DBRRHfVVXEWMHFWV WR/ GKHU RYQGHHIIX EBBW I

renders the activity illegal, unenforceable, or which imposes additional costs on such Party for which the parties cannot mutually
agree upon an acceptable price modification, then such Party shall at such time have the right to terminate this Agreement
upon written notice to the other Party with respect to the illegal, unenforceable, or uneconomic provisions only, and the
remaining provisions will remain in full force and effect.

12.6. Upon termination of this Agreement for any reason, Contractor shall and shall cause each Contractor Party to bring the Services
to an orderly conclusion as directed by MCE and shall return all MCE Data (as defined in Section 10.1 above) and Intellectual
Property to MCE.

12.7. Notwithstanding the foregoing, this Agreement shall be subject to changes, modifications, or termination by order or directive
RI WKH &DOLIRUQLD 3XEOLF 8WLOLWLHYV & RIRJARIAEWLLRG issue 28 &rder oF direlcti&e3r@latirtg Bo\
or affecting any aspect of this Agreement, in which case MCE shall have the right to change, modify or terminate this Agreement
in any manner to be consistent with such order or directive.

12.8. Notwithstanding any provision herein to the contrary, Sections 2, 3, 8.4, 9, 10, 12, 15, 16, 17, 18, 19, 20, 21, 22, 24 and Exhibit
B of this Agreement shall survive the termination or expiration of this Agreement.

13. ASSIGNMENT:
The rights, responsibilities, and duties under this Agreement are personal to the Contractor and may not be transferred or assigned
without the express prior written consent of MCE.

14. AMENDMENT; NO WAIVER:

This Agreement may be amended or modified only by written agreement of the Parties. Failure of either Party to enforce any provision or
provisions of this Agreement will not waive any enforcement of any continuing breach of the same provision or provisions or any breach
of any provision or provisions of this Agreement.

15. DISPUTES:

Either Party may give the other Party written notice of any dispute which has not been resolved at a working level. Any dispute that cannot
EH UHVROYHG EHWZHHQ &RQWUDFWRUT¥(TFPRERQW PN FWH SHISVHY WQW D WH. ¥fdpEihalib&
referred to Legal Counsel of MCE and an officer of Contractor for resolution. Within 20 calendar days after delivery of such notice, such
persons shall meet at a mutually acceptable time and place, and thereafter as often as they reasonably deem necessary to exchange
information and to attempt to resolve the dispute. If MCE and Contractor cannot reach an agreement within a reasonable period of time
(but in no event more than 30 calendar days), MCE and Contractor shall have the right to pursue all rights and remedies that may be
available at law or in equity. All negotiations and any mediation agreed to by the Parties are confidential and shall be treated as
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compromise and settlement negotiations, to which Section 1119 of the California Evidence Code shall apply, and Section 1119 is
incorporated herein by reference.

16. JURISDICTION AND VENUE:
This Agreement shall be construed in accordance with the laws of the State of California and the Parties hereto agree that venue shall
be in Marin County, California.

17. INDEMNIFICATION:

To the fullest extent permitted by Applicable Law, Contractor shall indemnify, defend, and hold MCE and its employees, officers, directors,
UHSUHVHQWDWLYHY DQG DJHQWV 30&( 3DUQNWAWQ\ HKiiCRl@nsAebIfieR RPsfeq GosB Jdamages,
and expenses (including, but not limited to, litigation costs, attorney's fees and costs, physical damage to or loss of tangible property, and
LQMXU\ RU GHDWK RI DQ\ SHUVRQ riEiRg@@ dfFrésultingl foom, By Eadsed Ry aj ith¥ hegliyence, recklessness,
intentional misconduct, fraud of all Contractor Parties; b) the failure of a Contractor Party to comply with the provisions of this Agreement
or Applicable Law; or c) any defect in design, workmanship, or materials carried out or employed by any Contractor Party. The foregoing
indemnity obligation does not apply to the extent such Losses are attributable to the gross negligence or willful misconduct of any MCE
parties.

18. NO RECOURSE AGAINST CONSTITUENT MEMBERS OF MCE:

MCE is organized as a Joint Powers Authority in accordance with the Joint Exercise of Powers Act of the State of California (Government
&RGH 6HFWLRQ HW VHT 3SXUVXDQW WR 0&&V L-R LIJivSeKER 2éparate I HsH@si@uant
members. MCE shall solely be responsible for all debts, obligations, and liabilities accruing and arising out of this Agreement. No
Contractor Party shall have rights and nor shall any Contractor Party make any claims, take any actions, or assert any remedies against
DQ\ RI 0&(fV FRQVWLWXHQW PHPEHUYV LQ FRQQHFWLRQ ZLWK WKLV $JUHHPHQW

19. INVOICES; NOTICES:
7KLV $JUHHPHQW VKDOO EH PDQDJHG D ®®& DG PEH\Q WKW HRHGWRI@Q@ FOVE (§ U QEdnddites <hamél G EH
submitted by email to:

Email Address: invoices@mcecleanenergy.org

All other notices shall be given to MCE at the following location:

Contract Manager:  Troy Nordquist

MCE Address: 1125 Tamalpais Avenue
San Rafael, CA 94901

Email Address: contracts@mcecleanenergy.org

Telephone No.: (925) 378-6767

Notices shall be given to Contractor at the following address:

Contractor: Ryan Bird

Address: 449 15th Street
Oakland, California 94612

Email Address: rbird@energy-solution.com

Telephone No.: 510.482.4420 ext. 269

20. ENTIRE AGREEMENT; ACKNOWLEDGMENT OF EXHIBITS:
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This Agreement along with the attached Exhibits marked below constitutes the entire Agreement between the Parties. In the event of a
conflict between the terms of this Agreement and the terms in any of the following Exhibits, the terms in this Agreement shall govern.

. Check applicable Exhibits 8&2175%$&72596 ,1.,7,1 0&(16 ,1.7,%/

EXHIBIT A. X | Scope of Services

EXHIBIT B. X | Fees and Payment

EXHIBIT C. X | CRM Access Protocols

EXHIBIT D. X | Key Performance Indicators

EXHIBIT E. X | Service Level Agreement

21. SEVERABILITY:

Should any provision of this Agreement be held invalid or unenforceable by a court of competent jurisdiction, such invalidity will not
invalidate the whole of this Agreement, but rather, the remainder of the Agreement which can be given effect without the invalid provision,
will continue in full force and effect and will in no way be impaired or invalidated.

22. INDEPENDENT CONTRACTOR:

Contractor is an independent contractor to MCE hereunder. Nothing in this Agreement shall establish any relationship of partnership,

joint venture, employment or franchise between MCE and any Contractor Party. Neither MCE nor any Contractor Party will have the
SRZHU WR ELQG WKH RWKHU RU LQFXKDRE QLIWKNRDRND W R RWMKHRIW YK FSWIL\R Bisel@xprédsiH Q FR
provided for herein.

23. TIME:
Time is of the essence in this Agreement and each and all of its provisions.

24. THIRD PARTY BENEFICIARIES:
The Parties agree that there are no third-party beneficiaries to this Agreement either express or implied.

25. FURTHER ACTIONS:
The Parties agree to take all such further actions and to execute such additional documents as may be reasonably necessary to effectuate
the purposes of this Agreement.

26. PREPARATION OF AGREEMENT:;

This Agreement was prepared jointly by the Parties, each Party having had access to advice of its own counsel, and not by either Party
to the exclusion of the other Party, and this Agreement shall not be construed against either Party as a result of the manner in which this
Agreement was prepared, negotiated or executed.

27. DIVERSITY SURVEY:

Pursuant to Senate Bill 255 which amends Section 366.2 of the California Public Utilities Code, MCE is required to submit to the California

Public Utilities Commission an annual report regarding its procurement from women-owned, minority-owned, disabled veteran-owned
andLGBT-RZQHG EXVLQHVYVY HQWHUSULVHV 3:0'9/*%7% ('LURBRRIQYWWW B R WU WRWWR KIHD/JHU H HV X/
WR 0&( UHJDUGLQJ &RQWUDFWRUTV VWDWXV DV @W: R B /'0%%7/%% D¢ DQ\LAMQ/I B UKRBridey LRQ |
WKLV $JUHHPHQW &RQFXUUHQWO\ ZLWK WKH WRF DWURRBVRW R KIRP $ OHNHP B @BereflyRoQLW H
Survey, found at the following link: https://form.asana.com/?k=jSGYk4x3sf2dHfSzywc2fg&d=163567039999692 W KH 3'LYHUVLW\ 6X
Because MCE is required to submit annual reports and/or because the Diversity Survey may be updated or revised during the term of

this Agreement, Contractor agrees to complete and deliver the Diversity Survey, an updated or revised version of the Diversity Survey or
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a similar survey at the reasonable request of MCE and to otherwise reasonably cooperate with MCE to provide the information described
above. Contractor shall provide all such information in the timeframe reasonably requested by MCE.

28. COUNTERPARTS:
This Agreement may be executed in one or more counterparts, each of which shall be deemed an original and all of which shall be

deemed one and the same Agreement.

IN WITNESS WHEREOF, the parties have executed this Agreement on the date first above written.
APPROVED BY

MARIN CLEAN ENERGY: CONTRACTOR:
DocuSigned by: DocuSigned by:
By: Daww UJUSf') By: Oﬁ’%_
ABOBTEBA1GEBCAFE. . . FADBIB117E16455.
Name: Dawn Weisz Name: Christine Riker
Titte: CEO Title: Senior Director
Date: 2/7/2023 Date: 2/8/2023

DocuSigned by:

By: JELMW Har 0FF

Chal PSAFEEBBTDESAIE. .

Date: 2/7/2023

L L L L L L L L L L L
MODIFICATIONS TO STANDARD SHORT FORM
¢ Standard Short Form Content Has Been Modified

List sections affected: _2 (modified), 5.7 (modified), 7 (modified), 10.2 (add ed), 10.7(c) (added), 10.7(d) (added), 10.7(f)
(modified), 12.1 (modified), 17 (modified)

DocuSigned by:

(avsline [amtiue e, 21712023
ate:

Approved by MCE Counsel: .
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EXHIBIT A
SCOPE OF SERVICES

Contractor shall provide the following Services under the Agreement as requested and directed by MCE Customer
Programs staff, up to the maximum time/fees allowed under this Agreement:

Task 1: Startup & Administration
1.1: Program Kickoff

Contractor will schedule an on-site or virtual kickoff within two weeks of contract execution and include all relevant

MCE stakeholders. Attendees at this meeting will discuss the 0& ( (OHFWULF 9HKLFOH 3(9° ,QFHQWLYH 3UF
33 U R J UdbjEctives and success metrics, MCE goals, roles and responsibilities, and specific Program design

elements. Based on collaboration with MCE in the Program Kickoff Meeting, Contractor will create:

" $ 3URJUDP ,PSOHPHQWDWLRQ 30DQ 33,3° ZKERK&LOW BOMEERWGHLWKH VFRSE
reporting requirements, Data & Integration Requirements, Quality Assurance/Quality Control procedures and
risk mitigation strategies, communication protocols for internal and external stakeholders, and project roles &
responsibilities.
" A Marketing, (GXFDWLRQ 2XWUHDFK 30( 2" 30DQ VXEMHFW WRZKL(FEKXEIOQO® $IIDI
include a recommended outreach strategy with messaging, marketing tools (such as digital materials and
collateral), and timing. The ME&O Plan will include details about recruiting and enrolling Program
participants. The ME&O Plan will leverage existing MCE collateral and establish a marketing tool kit for EV
dealers. Deliverables to include, but not be limited to:
|  Email and direct mail' campaign to eligible MCE customers
v At Program Kick-off
v Throughout Program, frequency of which will be determined in ME&O Plan
|  Customer testimonials
v $ VLIQHG &XVWRPHU 7HVWLPRQLDO :DLYHUDL¥XWVHVRKRHHBBYWR EH
testimonial can be used in marketing materials
| Informational blog posts (top of funnel marketing to improve searchability)
|  Fliers (three types of fliers include: customer facing, dealer and partner/Community Based
2UJDQL]IDWLRQ 3&%2° IDFLQJ DQG UHIHUUDO PDWHULDOV
v The number of fliers required will be identified in the ME&O Plan
| JUHTXHQWO\ $VNHG 4XHVW L R@Nablé )rptikt anddd @ & RDebsite.

1.2: MCE Support
&RQWUDFWRU ZLOO FROODERUDWH ZLWK 0&( WKBR RJIK BN Mill3ndiRdEUDP DQG PHF

" Regular virtual meetings with MCE Customer Programs staff to discuss Program status and action items.
Check-in meetings will take place every other week during Program launch and then transition to monthly
upon agreement by Contractor and MCE.

" Monthly Status Reports to MCE with relevant Program and participation data. The data elements,
visualizations, and narrative for this report will be determined in the Program Kickoff Meeting.

1.3: Annual Reporting
Contractor will create an Annual Program Report for MCE each year of Program implementation which will include,
but not be limited to, information on: Annual Highlights, Year Overview, Marketshare Report, Marketing Initiatives,

Customer Equity based on information in KPIs, Dealer Outreach, and Program Influence (to be defined in PIP).

1.4: Systems Configuration

1 If MCE stakeholders decide that a direct mail campaign should be utilized, the direct mail campaigns would be
developed and designed by Contractor. MCE will pay an additional cost for this marketing tactic.
MCE Standard Form 002 (Updated 2/3/2021) Page 11 of 23
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Contractor will configure its application processing software platform, Iris, to serve as a portal for Program
participants. Contractor will:

”

Create an MCE-branded landing page allowing dealers to log in with a username and password

Configure an online incentive application (claim) form that allows participants to submit claims individually or

in bulk, monitor the status of their claims, and view payment details

Deploy reports for MCE to track Key Performance Indicators (preferences on format, graphic depictions,

charts, and key data points for these dashboards will be determined at the Project Kickoff) and based on

Exhibit D

Import MCE customer data via flat file to Iris and set a recurring cadence for data import during Program

Kickoff Meeting

Establish Web-VHUYLFHY EDVHG DSSOLFDWLRQ SURJUDPPLQJIEQWH&EDFH 3$3,” E
system to share MCE Program participation data and establish a mechanism to push the relevant Program

participation data continuously into the MCE CRM

8WLOL]H 0&(TV &50 FRQWLQXRXVO\ WR ORJ &XVAVRP HD @QAGFWXOHU 22(0L QD
Interaction Data

(VWDEOLVK D 3URJUDP 4XDOLILHG 3URGXFW é¢ligilevfor Pdcytam rRhalO O YHKLFOHV W

Task 1 Deliverables:

Project Kickoff Meeting

Program Implementation Plan

Regular Meetings

ME&O Plan

Email and direct mail?> campaigns, to be determined in the ME&O Plan
Customer testimonials

Informational blog posts

Fliers, to be determined in the ME&O Plan

JUHTXHQWO\ $VNHG 4XHVWLRQV 3)$4V’
Status Reports

Annual Program Report

MCE branded customer portal

Transfer of MCE customer data via flat file to Contractor

Establish an API for transfer of Program Participation data into MCE CRM

$FFHVV 0&(fV &50 WR ORJ &XVWRPHU DQG 'HDOHU 2(0 'DWD XSRQ 3URJUDP O
Establish a Program QPL

Contractor will work with MCE to finalize the data requirements and API specifications. Contractor will integrate with
MCE CRM to publish the Program participation and customer related activities in real time using web services-based
APIs, maintaining the MCE CRM data integrity. Contractor will import the ongoing Program participation data into
&RQWUDFWRUYfYV DSSOLFDWLR Q VthBs® Gpsrtd BWICE &b sdf lds & APDisMAplenteQted.

Task 2: Implementation

Task 2.1: Program Marketing

In collaboration with MCE Customer Programs and Public Affairs staff and EV dealer participants, Contractor will
develop new marketing materials for the Program. Contractor will develop drafts and coordinate approval with
relevant MCE programmatic, marketing, branding, and communications staff on all marketing initiatives, including the
development of campaigns or materials. Contractor will provide content to update the MCE website with Program
information and links for customer and dealer resources, ensuring resources are up-to-date as the market changes
during implementation, and will plan adequate time for MCE approvals.

Contractor will develop Program marketing materials including, but not limited to, point-of- SXUFKDVH 3323°
collateral, EV dealer-facing materials, and congratulatory post-purchase customer-facing.

2 lbid.
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Contractor will engage CBOs and other groups that serve traditionally underserved, low-income, and
disadvantaged populations to drive Program participation.

Contractor will collaborate with the implementers of complementary EVand EV 6 XSSO\ (TXLSPHQW 3(96(°
programs to include promotional material for the Program in with their existing ME&O efforts while also clearly noting

in the promotional materials that the Program is independent of the complementary programs. These programs may
include the MCE EV Charging Program, forthcoming PG&E Multifamily EVSE Direct Install Program, Clean Vehicle
Assistance Program, Drive Clean Assistance Program, Clean Cars for All, Consumer Assistance Program Vehicle
Retirement, and other EV, low-income, or multifamily Programs as appropriate.

Task 2.2: Dealer Outreach & Enrollment

Contractor will engage a variety of sales channels, including franchised dealers, online dealers, and OEMs that sell
directly to customers, with the goal of reaching Program enrollment and participation targets. The primary
engagement strategy will be via calls and in-person visits from the Contractor team at dealer locations.

" &RQWUDFWRU ZLOO SURYLGH 0&( VWDQGDUG '"HDOHU PDPMGWZIFQ S DARIURNQ Z$ VKA |
MCE to determine specific dealer eligibility requirements, customer data requirements, participant

compliance, and the impacts to non-compliant participants.

Contractor will recruit dealers to the Program. In these visits and conversations, Contractor will promote the

Program and its benefits, collect all required information for participation, and ensure all potential

SDUWLFLSDQWY PHHW 33DUWLFLSDWLQJ 'HOOR®@O FHQ W HIULIDR D QMR DARD D 85 WR
DPAs.

Once new dealer participants enroll, Contractor will train salespeople, management, and administrative staff

on Program participation. These trainings will include how to submit claims to the online system and what is

expected of staff during the sales process.

Task 2.3: Ongoing Dealer Engagement

Contractor will provide ongoing in-person and virtual outreach and support to dealers as needed to ensure they are
promoting EV sales and applying rebates to eligible customers. The level of continuing outreach with individual EV
dealer participants will depend on a variety of factors, including MCE priorities, participant capacity to deliver EV
sales, participant level of engagement, and location, and will continue to be discussed between MCE and Contractor
at regular meetings.

Contractor will perform regular outreach to all enrolled dealers with the goal of increasing Program

participation and increasing adoption of EVs.

Contractor will distribute Program marketing materials and maintain POP collateral at dealer locations.

Contractor will distribute a quarterly newsletter to dealers to alert them of Program updates, newly eligible

vehicles, other MCE Programs, and additional customer incentive opportunities.

On an annual basis, Contractor will create and distribute dealer performance reports which show each

dealer how they are performing in the Program comparedtothHLU SULRU \HDUYV SHUIRUPDQFH DQG
anonymized participants.

Task 2.4: Quality Assurance/Quality Control Procedures

Contractor will work with MCE to determine the data to be collected by the Program upon rebate claim submission.
Claim processing will occur daily on weekdays and Contractor will reach out to dealers to follow up on any claims that
need edits or clarification.

Contractor will develop a Quality Assurance/Quality Control Claim Processing Guide that will define Program
claim processing requirements that confirm that the rebate recipient is an eligible MCE customer, the vehicle
is on the QPL, the claim is not a duplicate, and that the rebate was provided to the customer via a line item
GLVFRXQW RQ WKH FXVWRPHUfVY SXUFKDVH RU OHDVH DJUHHPHQ
Contractor will process all submitted rebate claims on the following schedule. If claims require further action
or revision from dealer participants, Contractor will reach out to the appropriate dealer contact to make any
necessary edits or clarifications.
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| Claims submitted between Mondays at 8:00 am and Fridays at 12:00 pm that do not require
revisions will be reviewed and approved within 48 hours of claim submittal or by Fridays at 5:00
pm, whichever comes first. For claims that require revisions, Program participants will be contacted
via email within 48 hours of claim submittal or by Fridays at 5:00 pm, whichever comes first.

| Claims submitted between Fridays at 12:00 pm and Mondays at 8:00 am that do not require
revisions will be reviewed and approved by the following Tuesday at 5:00 pm. For claims that
require revisions, Program participants will be contacted via email by the following Tuesday at 5:00
pm.

&RQWUDFWRU ZLOO WUDFN SDUWLFL S D QWD FIRHON¢peaHeG Wage disousslthéel G FODLPV DQ
errors or omissions, request updates or edits to flagged claims, provide additional training if needed, and work with

participants to identify potential solutions to improve claim approval rates. Contractor will review with MCE the

specific metrics used for flagging data discrepancies, possible errors, or unusual sales activity during the Project

Kickoff and ongoing check-ins. Additional flags can be programmed, and metrics can be modified as needed to meet

0&(YVY SUHIHHUHQFH

Task 2.5: Rebate Processing

Once a participating dealer's claims have been reviewed and approved, Contractor will provide secondary review to
approve claims for payment.

" Contractor will approve claims for payment weekly, on Mondays, which will include all claims that have been
reviewed and approved the week prior.

" Contractor will deliver rebate reimbursement payments and spiffs to Program participants according to
payee information provided during enroliment weekly, on Thursdays, within 2 weeks of claim approval.

Contractor will work with MCE during Program kickoff to determine the best way to collaborate with the other relevant
post-sale vehicle rebate Programs available to MCE customers. Through this collaboration, Contractor will collect
submitted customer information and transmit that information securely to the implementers of the other Programs. It
will be the responsibility of those Programs to follow up directly with customers for any additional income verification
or documentation needed and pay the downstream rebate.

Contractor will engage the implementation teams of the other EV rebate programs available to MCE
customers to develop a collaboration plan. The collaboration plan will provide guidance on how the Program
will transmit information to the other Programs and explore the potential for future Program modifications
that would integrate those rebates at the point-of-sale.

Task 2.6: Customer Support
Contractor will

Establish a Program support hotline and email to provide support to dealers and customers. The support
number and email will answering questions on Program policies, claim submissions, customer and vehicle
eligibility, additional incentives, access to Program materials, and general EV and EV charging topics.
Phone and email contact information for the hotline will be listed prominently on the Program website and
marketing materials.

" Provide MCE Customer Operations Team with ongoing and updated FAQs

Operate the Program support hotline seven days a week from 8 AM to 9 PM Pacific Time. Contractor will
respond to most inquiries immediately, but all inquiries will receive a response within 24 hours.

" Follow the MCE Service Level Agreements (SLAs) outlined in Attachment X

If a complaint is made regarding a participating dealer or the Program, Contractor will respond within 24 hours with a
resolution plan and a timeline. MCE will be informed of any complaints and be kept informed of progress towards

resolution.

Task 2.7 Software Management
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&RQWUDFWRUYTV LQIRUPDWLRQ V\WWHPV PDLQWIHRXDL62\& VRIM Z RWHH \G HILIF O VS RIDQ
hosting, and data management. This certification is audited annually by an accredited SOC2 auditor, Moss Adams.

& R Q W U D bzRréstffivation explicitly includes our systems and processes which support the transfer, storage,

and handling of sensitive customer and market data.

" Contractor will operate and maintain the Program online system and will store all sales data and supporting
documents collected from dealers in claims, as well as all data documenting completed validation checks,
eligible vehicle specifications, and payments to dealers, for at least three years. Data stored in Iris will be
available to support all automated and manual QA/QC and Evaluation, Measurement and Verification
(EM&YV) processes.

Contractor releases new code to the Iris production server on a bi-weekly basis on Tuesdays after business hours
3DFLILF 7LPH 7KLV UHOHDVH SURF Hily Y6 ate3sr QdR the £yRt8rD, F Waintdhbnde/dttibtied
need to be scheduled, Contractor will notify MCE at least 48 hours in advance. Similarly, MCE will be promptly
notified in the event of an emergency outage. The Iris team has a dedicated Quality Assurance and support team
trained to respond quickly to unforeseen software problems, allowing Contractor to uphold the integrity of Iris and
minimize the impacts such events may have on users.

Task 2 Deliverables:

" MCE branded Program Marketing Materials

" Program DPA

" Recruit and Enroll Program Participants

" In-person and/or virtual dealer trainings

Regular Program outreach to enrolled dealers

" Distribute Program materials and maintain POP collateral
Program Newsletter

" Delivery of Dealer Performance Reports

" Claim Processing Guide

Rebate claim processing

" Approve claims for payment

" Rebate reimbursement and spiff payments

" Additional incentive Program collaboration plan

" Maintain and Provide support through the Program hotline and email address
Hosting and maintenance of online claims portal

Schedule

Attend Program Kickoff Meeting to finalize 2/6/2023 +2/17/2023
Program design and implementation

Draft and Finalize PIP 1. By 3/1/23 (MCE
reviews by 3/10)

1. PIP draft 2. By 3/17 (MCE
2. PIP semifinal reviews by 3/24)
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3. Final PIP 3. By 3/31 (MCE
approves by 4/7)
Draft and Finalize ME&O Plan 1. By3/1/23 (MCE
reviews by 3/10)
1. ME&O Plan draft 2. By 3/17 (MCE
2. ME&O Plan semifinal reviews by 3/24)
3. Final ME&O Plan 3. By3/31 (MCE
approves by 4/7)
Regular check-ins Every two weeks during

Program launch, Monthly
once agreed to by MCE and
Contractor

Status Reports Monthly, by the 10th of the
following month

Create and deliver Annual Program Report Yearly, by January 31 each
year
Launch of MCE branded Claim Portal 4/30/2023

Transfer of MCE customer data via flat file to ~ 3/31/2023, followed by a
Contractor regular cadence set during
Project Kickoff Meeting

Establish an API for transfer of Program 4/28/2023
Participation data into MCE CRM

8WLOL]JH 0&(fV &50 IRU &XVW 4/28/2023
Dealer/OEM Data

Establish a Program QPL 4/28/2023
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Develop MCE branded Program Marketing
Materials

Draft launch materials
Semifinal launch materials
Final launch materials

Draft supporting materials
Semifinal supporting materials
Final supporting materials

ok whNE

Develop and Launch Dealer Participation
Agreement (DPA)

1. Draft DPA
2. Semifinal DPA
3. Final DPA

Recruit and Enroll Program Participants

In-person and/or virtual dealer trainings

Regular Program outreach to enrolled dealers

Distribute Program materials and maintain
POP collateral

Send Program Newsletter

Delivery of Dealer Performance Reports

Develop and Launch Claim Processing Guide

1. Draft Guide
2. Semifinal Guide

MCE Standard Form 002 (Updated 2/3/2021)

1. By 3/1/23 (MCE
reviews by 3/10)
2. By3/17/23 (MCE
reviews by 3/24)
3. By 3/31/23 (MCE
approves by 4/7)
4. By 5/5/23 (MCE
reviews by 5/12)
5. By 5/19/23 (MCE
reviews by 5/26)
6. By 6/2/23 (MCE
reviews by 6/9)

1. By3/1/23 (MCE
reviews by 3/10)

2. By 3/17/23 (MCE
reviews by 3/24)

3. By 3/31/23 (MCE
approves by 4/7)

March 2023, ongoing

April 2023, ongoing

April 2023, ongoing

April 2023, Ongoing

Quarterly, by the last day of
each quarter

Yearly, by February 28th
each year

1. By 3/31/23 (MCE
reviews by 4/7)
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3. Final Guide 2. By 4/14/23 (MCE
reviews by 4/21)
3. By 4/28/23 (MCE

approves by 5/2)

Rebate claim processing Daily, on weekdays
Approve claims for payment Weekly, on Mondays
Rebate reimbursement and spiff payments Weekly, on Thursdays
Additional incentive program collaboration July 28, 2023
plan
Maintain and Provide support through the 5/1/2023 +ongoing
Program hotline and email address

(Daily)
Hosting and maintenance of online claims 4/30/2023 - ongoing

portal

All dates included in the above Schedule are estimates based on likely contract execution date and are subject to
change upon mutual agreement of the Parties.
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EXHIBIT B
FEES AND PAYMENT SCHEDULE

For Services provided under this Agreement, MCE shall pay Contractor in accordance with the amount(s) and the
payment schedule as specified below:

- Startup Fee $66,250 $66,250 Upon 4/30/23 Program Launch

Implementation 556 $1,210 $672,760 Per claim paid, invoiced

Fees monthly

Dealer Spiffs* 556 $200 new $86,400*** Per claim paid, invoiced
$100 used monthly

Vehicle Rebates** 556 $3,500 new $1,574,000%** Per claim paid, invoiced
$2,000 used monthly

Total $2,399,410

*This amount will be passed through to the dealer to incentivize the stocking and upselling of EVs.

**This amount will be passed through to the dealer as a reimbursement for applying a discount in the amount of the
rebate at the point of sale.

***Assuming 308 new EVs and 248 used EVs receiving incentives through the Program

Contractor shall bill for the deliverables in task 1, included within the Startup Fee, on 4/30/23. After the initial payment
of the Start Up Fee, Contractor shall bill monthly for Services rendered the month prior. In no event shall the total cost
to MCE for the services provided herein exceed the maximum sum of $2,399,410 for the term of the Agreement.
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EXHIBIT C
MCE CRM ACCESS PROTOCOLS

Contractor shall provide the following protective measures under the Agreement in order to access the MCE Customer Relationship
Management software ("MCE CRM") according to program needs up to the time/fees allowed under this Agreement.

In order for Contractor to access MCE CRM, Contractor must first agree to and comply with the following protocols:

1. MCE CRM access is subject to the NDA between the Parties dated January 20, 2023.

2. MCE CRM login information, passwords, and any information retrieved from MCE CRM shall be treated as Confidential
Information.

o Confidential Information shall have the same meaning as defined in the MCE NDA between the Parties dated
January 20, 2023.

o No Contractor employee is to give, tell, or hint at their login information or password to another person under any
circumstance.

o MCE CRM passwords are required to be changed every 90 days.

o MCE encourages strong passwords (such as minimum character length, and use of special characters) that are not
reused for other logins.

o MCE CRM shall only be accessed from an Internet Protocol (IP) address in the United States.

3. 0&( &50 DFFHVV VKDOO EH SURYLGHG WKUR XQrKSIQ) firbvideH OktaF ¢ HhGary IMGHEOH 6L JQ
designated SSO provider.

4. MCE CRM access shall be restricted.
o] 0&( &50 DFFHVYVY VKDOO RQO\ EH SURYLGHG VRR WKR\WD WYIR SORQIHHG RR& B RRHY/
LQIRUPDWLRQ LQ WKH FRXUVH RI WKHLU GMWLHNWMYVZLWK UHVSHFW WR &RQWU
f Contractor employees who access MCE CRM shall only update or view fields related to the tasks assigned.
f Contractor shall maintain a list of Contractor employees that have been authorized to access MCE CRM.
X The list shall be updated and verified by Contractor quarterly, upon Contractor employee turnover,
anduponM & (V UHTXHVW
o Contractor employees who access MCE CRM shall first review and agree to be bound by these MCE CRM Access
Protocols.
o] &ERQWUDFWRUTYV XVH RI WKH &50 LV UHVWULFWHEGKW RS MKDLW HZ\K IGAKY E Y LEHHFEH V
o ContractoU VKDOO QRW FRS\ GRZQORDG UHFRUGWDUHJHBWRGXEZHW QLR &L DV BG

5. Inthe event of an employment status change for a Contractor employee who had been granted access to MCE CRM,
Contractor shall provide the following information to MCE:
o Name and email of pertinent Contractor employee.
o Notification to MCE within 3 days of employment status change.

6. Contractor having any interaction with an MCE customer shall do the following:

o Contractor shall comply at all times during the Term with any MCE-provided MCE co-branding and/or customer
HQJDIJHPHQW SURWRFRO WKDW SURYLGHV QWHWVDH\BHFQ\DWLRRYWRD FHRW RY
to comply at all times with this section will constitute a material breach pursuant to Agreement section 12, and may
UHVXOW LQ WKH GLVFRQWLQXDWLRQ RI ZRUN ZLWK 0&( DW 0&(TV UHTXHVW

o Contractor and any approved subcontractors responding to, or engaging directly with, MCE customers shall respond
to direct customer inquiries within 3 business days after the inquiry is received. Unless otherwise agreed to,

Contractor and subcontractors are to provide two options for customer contact (email and phone). Contractor shall
provide MCE with a process to document any customer issues, escalations and resolutions.
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EXHIBIT D
Key Performance Indicators (KPIs)

+RZ WV OHDVXUHG

Objective

Avg days between application submitted and approved/rejected

Reducing administrative
burden

Total additional funding that applicants are automatically qualified for and how
much was received with a single application
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* This metric is used for data gathering only and is not a basis for incentive dollar distribution.
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EXHIBIT E
Service Level Agreement (SLA)

%RWK 3DUWLHV VKDOO FRPSO\ DW DOO WL ®H\&XaN$QN KWDRAH STIHRIYPL % IHWsKO@b(i§tkimeR © B RW D W
interactions by Contractor:

”

Contractor shall keep a 99% platform uptime.

Contractor and all subcontractors responding to, or engaging directly with, MCE customers shall respond to direct customer
inquiries no later than within 3 business days after the inquiry is received. Unless otherwise agreed to, Contractor and
subcontractors are to provide two options for customer contact (email and phone). Unless otherwise agreed to, the Contractor
shall provide MCE with a process to document customer issues, escalations and resolutions.

MCE to review and approve the Outreach Plan.

MCE to review and approve all branded customer facing materials (digital and physical content) before Contractor and/or
subcontractor uses and distributes them.

Contractor ZLOO SURYLGH WKH IROORZLQJ FXVWRPHU LQIRORDWIKRHD BIXS/ WRP MK HQ BR
participants and potential Pilot participants will be contacted, what data will be collected, how that information will be stored,
how that information will be shared with MCE, the process for handling customer complaint escalation, and identification of key
individuals associated with Contractor or subcontractor who have been specifically assigned to work with MCE customers and
WKH NH\ LQGLY guerX oubeadh ahd Eespidnse activities throughout the X Phases.

Contractor to provide to MCE monthly reports which will include lead generation, outreach status, Customer Information
updates and any customer complaints, feedback and escalations.

a) Availability Service Level.

1) Definitions.

D 30DLQWHQDQFH :LQGRZ" VKDOO PHDQ MWXHPWRWRQJRBEQMWH® W IGWE\ HWUKHHS |
day(s) and time(s) during which Service Provider shall maintain the Services.

E 36 FKHG XOH G sHlzmewnliHe tbtal minutes in the reporting months represented by the Maintenance
Window.

F 36FKHGXOHG 8SWLPH” VKDOO PHDQ WX R RMQRWKDOHR/MIWWH W IRQV V& HP IUGDHSW H
Scheduled Downtime.

2) Service Level Standard. Services will be available to Authorized Users for normal use 99% of the Scheduled Uptime.

b) Technical Support Problem Response and Resolution Service Level.

1) Service Level Standard. The Service Provider will respond to two categories of problems associated with delivery of the
Services:

i) Problems that shall be investigated and resolved within 3 working days if the problem prevents >25% of Authorized
Users from accessing the Services to MCE residential customers as required; and

ii) Problems that shall be investigated and resolved within 15 working days if >25% of Authorized Users are able to
access the Services to MCE residential customers as required but are unable to access a specific functionality
delivered by the Service Provider.
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Empowering Our Clean Energy Future
CONTRA COSTA | MARIN | NAPA | SOLAND

September 1 8, 2025

TO: MCE Board of Directors

FROM: Sabrinna Soldavini, Vice President of Policy

RE: Legislative and Regulatory Updates (Agenda Item # 05 C.5)
ATTACHMENT: Regulatory Packet with Filings since the July Board Meeting

Dear Board Members:

Below is a summary of the key activities at the state and federal legislatures and t he California
Public Utilities Commission (CPUC), California Energy Commission (CEC), and the California
Independent System Operator (CAISO) impacting Community Choice Aggregation (CCA )
and MCE.

I.  Legislative Advocacy
a. California

By the time of this board meeting, all remaining active bills will have been heard in secon d
house policy committees unless a rule waiver has been negotiated. As usual, m any large
and/or controversial issues will be granted exceptions to bypass the normal process and be
addressed in the weeks just before the end of session on September 12th. Staff expect that
among energy and climate issues, regional markets, electric affordabil ity, and cap and trade
reauthorization are likely to be included in the late summer sprint to the finish. Asw as the case
last year, the state budget deficit as well as the forecasts of future deficits are providing context
for policy bills under consideration, as there is little to no money the state can spend on new
or expanded init iatives.

Since the last staff report, MCE initially registered an Oppose Unless Amended position on AB
825 (Petrie-Norris). While the bill contain ed several provisions designed to deliver meaningful
affordability benefits to electric customers by reducing transmission  and distribution costs, it
contained a section that would infringe upon CCA autonomy and the authority of our
governing boards to make decisions about the programs CCAs offer our cust omers. However,
just before this staff report was issued, all of the original content of the bill was removed, and
the Pathways regional energy markets proposal is now housed in AB 825 (and is no longer in



SB 540). Several of the positive provisions of the original AB 825 have been added to SB 254,
which is now the omnibus electric affordability package , and the section that would have
infringed on CCA autonomy over our programs has been removed.

The below table lists the positions MCE has registered to date.

Bill Number and Subject MCE Position

Author

SB-540(Becker, Pathways Initiative, regional energy Support

Sterny now AB 825 | markets

(Petrie-Norris)

SB 330 (Padilla) Alternative financing for transmission Support

SB 302 (Padilla) Renewable tax conformity Support

AB 443 (Bennett) Green hydrogen, curtailed renewables Support

SB 326 (Becker) Wildfire mitigation strategic planning Support

AB 1280 (Garcia) IBank Climate Catalyst funding eligibility Support
for industrial decarbonization projects

AB 806 (Connolly) | Supporting installation of cooling units in Support

mobile homes

SB 541 (Becker)

Load-shifting and rates requirements

Oppose Unless

Amended

AB 825 (Petrie- Electric affordability (multiple topics) Oppose Unless

Norris) Amended
(previous
version)

b. Federal

In the wake of H.R. 1, which was signed into law in July, federal agencies have been adopting
rule changes and guidance at the direction of the White House to implement the bill. These
“start of

measures include adjustments to the Treasury Department's definition of
construction,” which is key to implementation of the new timelines for solar and win  d projects
to receive the Investment Tax Credit or Production Tax Credit before they expire. As  of the
drafting of this staff report, staff anticipate additional guidance on H.R. 1's new restrictions on
project components sourced from “foreign entities of concern” including but not lim ited to
China and Chinese -affiliated companies.

Staff continue to monitor federal developments to assess their impact on MCE’'s renewable

procurement strategy and projects under contract. It remains too early to know what t he
broader impacts of H.R. 1 will be on the renewable energy sector and consequent ly on the cost
of new renewable projects.



II.  California Public Utilities Commission (CPUC)

a. Power Charge Indifference Adjustment (PCIA) Proceeding

In February 2025, the CPUC issued an Order Instituting Rulemaking (OIR) to update En ergy
Resource Recovery Account (ERRA) and Power Charge Indifference Adjustment (PCIA) p olicies
and processes. The CPUC is required by law to ensure “indifference” and preve nt cost shifts
between bundled and unbundled customers. To ensure indifference, Investor-Owned Utilities
(IOUs) like Pacific Gas & Electric (PG&E) are allowed to recover costs for generation resources
from unbundled customers that were incurred on their behalf before they d eparted IOU
service minus the value of benefits of those resources that remain with bundled customers, via
the PCIA.

In this proceeding, the CPUC is evaluating potential changes to the methodolog vy of calculating
the PCIA through two tracks. Track 1 considered interim changes to the calcul ation of the RA
Market Price Benchmark (MPB), one of the inputs used to calculate th e PCIA, on an expedited
basis. Track 2 will consider broader, long-term changes to the overall PCIA methodology and
will begin in 2026.

The CPUC voted to finalize a Decision for Track 1 of the proceeding in June 2025 approvin g
the RA MPB methodology changes and allowing the I0Us’ to apply these changes retroactivel vy
to previously approved rates. MCE worked with CalCCA to file an Application for Rehearing
(AfR) of the Decision on July 28, 2025. In the AfR, CalCCA argues that the CPUC committed
legal error by authorizing the IOUs to apply methodology changes retroactively and f  ailing to
support its Decision with substantial evidence.

MCE will continue to actively engage in this proceeding through 2025 and provide updates as
they become available.

Fiscal Impacts: There are no immediate fiscal impacts to MCE, but the contemplated changes
to the methodology may increase the PCIA charge paid by MCE customers for 2026 and
beyond.

b. Reliable and Clean Power Procurement Program (RCPPP)

In April 2025, CPUC staff published a proposal for a new Reliable and Clean Power
Procurement Program (RCPPP), a proposed enhancement to the current Integrated Reso urce
Planning (IRP) framework. RCPPP is a combined,long -term framework that aims to set clear
regulatory obligations for Load Serving Entities (LSE) to ensure reliability and achiev e GHG
emissions reductions.



To address reliability, the proposal puts forth two options for procurement obligations for a
10-year period. Option | allows LSEs to count both their new and exist ing resources towards
their procurement obligations, while Option Il considers only new resources. Un der both
options, CPUC staff will determine the capacity needed to achieve reliability and allocate the
need across LSEs.

To address GHG emissions reductions, CPUC staff proposed a Clean En ergy Standard (CES)
program that would establish an annual clean energy target as a percentage of ret ail sales. The
CES program would consider both RPS -eligible resources and a wider set of resource s that
generate Zero -Emission Credits (ZECs).

MCE worked with CalCCA to share feedback on the proposal at a workshop series hosted by
CPUC staff in June 2025. CalCCA also filed Opening and Reply comments on the proposal in
July 2025. CalCCA comments supported adoption of Option | and proposed the foll  owing
modifications: (1) incorporate a Slice of Day (SOD) framework to align with the current
Resource Adequacy (RA) program, (2) utilize less stringent compliance targ ets that provide
LSEs the flexibility to make prudent procurement decisions, (3) remove buffers on top of the
compliance targets that would add unnecessary costs for ratepayers, and (4) adop t of a waiver
process for LSEs that make reasonable efforts to comply but are un able to do so because of
issues beyond their control. CalCCA also supported the adoption of CES but recommended
that the CPUC wait to adopt CES until several necessary details are resolved through
stakeholder feedback.

MCE will continue to engage in further development of RCPPP through 2025 and will  share
updates as they become available.

Fiscal Impacts: There are no immediate fiscal impacts to MCE.
c. Integrated Resources Planning (IRP)

i. Proposed Decision (PD) on Mid -Term Reliability (MTR) Bridge Capacity
Rules

In August, the CPUC issued a PD addressing the use of “bridge capacity” to comply with MTR
requirements. In the MTR context, the CPUC has allowed Load Serving Entities (LSE) to
procure bridge capacity (i.e. short -term import capacity) to support reliability and remain
compliant with MTR requirements even if long -term MTR capacity is delayed beyond its
required online date. Specifically, the PD responds to a Petition for Modification (PFM) f iled
by Southern California Edison (SCE) requesti ng the CPUC adjust the bridge capacity rules to
only require bridge capacity for delayed MTR resources in the summer months when

reliability is of most concern. SCE argued that requiring bridge capacity in all months  of the
year leads to over-procurement and increased procurement costs without contributing to



reliability. The PD, however, went beyond the relief requested in the PFM and, if adopted,
would remove bridge capacity entirely as a way for LSEs to meet short -term MTR compliance
- citing affordability concerns and concern that bridge capacity was duplicative of cap  acity
LSEs are already required to procure under the CPUC’s Resource Adequacy (RA) Program .
The PD also clarified that Long -Lead-Time (LLT) MTR resources that are delayed beyond June
1, 2028, would need to be “bridged” with an equal or greater amount of otherwise eligible

MTR capacity that is both online by June 1, 2028, and under long -term contract.

MCE worked with CalCCA to provide comments on the PD, which were submitted in early
September. CalCCA’s comments emphasized that removal of bridge capacity as an alternate
compliance mechanism without additional adjustments and clarity to the MTR rul  es would
negatively impact LSEs and their compliance positions. CalCCA, however, sup ported
eliminatio n of bridge capacity provided that the CPUC clarifies that an LSE would not be out
of compliance with MTR requirements so long as the LSE has sufficient MTR res ources under
contract, or is making good faith efforts to get sufficient capacity under contract , and the LSE
meets all of its procurement requirements under the CPUC’s general RA Program. Cal CCA'’s
comments also urged the CPUC to reject a requirement for LSESs to bridge delayed LLT wit h
long -term MTR-eligible capacity and defer consideration of alternate compliance pathways

for delayed LLT capacity to a separate track of the IRP proceeding.

The CPUC is expected to vote on the PD at its September Voting Meeting.

Fiscal Impacts: There are no direct fiscal impacts to MCE as a result of this PD. Elimination of
bridge capacity, however, may lower MCE’s procurement costs to the extent that MCE no
longer needs to incur bridge capacity costs to maintain compliance with MTR requirem  ents.

ii. New IRP Rulemaking

In July 2025, the CPUC issued an Order Instituting Rulemaking (OIR) to continue over sight of
the IRP process. The new rulemaking will be the primary venue through which the CP  UC will
issue requirements for LSEs’ next IRP plans, identify a resource portfoli o to meet the state’s
reliability and clean energy goals, review Bundled Procurement Plans (BPP) and pr ocurement
rules applicable to the I0Us, and consider implementation of the RCPPP.

CalCCA filed opening and reply comments on the scope of issues included in the OIR. Cal CCA
recommended that the CPUC should: (1) collaborate with other regul atory agencies to
improve load forecast accuracy addressing the uncertainty of large loads and eval uate
curtailment of renewable resources to accurately reflect congestion when dev eloping the
system resource portfolio, (2) evaluate the three large IOUs’ BPPs, (3) set the due date f or the
2025 IRP plans to be six months after the CPUC issues their requirements, and (4) develop a
structured waiver process for MTR obligations.



Fiscal Impacts: There are no immediate fiscal impacts to MCE.
iii. American Clean Power - California Motion for Emergency Procurement

American Clean Power - California (ACP-CA), who represents renewable developers, filed a
motion with the CPUC in July 2025, requesting an emergency procurement track in the IRP
proceeding. ACP -CA recommended that the CPUC authorize the three large I0Us to conduct
immediate solicitations and enter into long term contracts with resources that could g  ualify for
renewable energy tax credits before they are phased out per H.R. 1 ACP-CA recommends the
costs of this procurement be paid for by all customers, including MCE customers, through
electric rates.

MCE worked with CalCCA to file a response and sur -reply, opposing the motion in August.
CalCCA's responses highlighted that ACP -CA did not demonstrate any additional reliability or
RPS need for emergency procurement, and that per statute the CPUC is required to
demonstrate a need for additional resources before issuing a procurement order.  CalCCA also
noted ACP -CA's assertion that such emergency procurement will generate ratepayer savings
are unsubstantiated, and that there are no guarantees of the prices developers may offer for
such projects and that ordering additional procurement in the current market will instead result
in increased prices and cause significant market distortion. Lastly, CalCCA highlighted that
bringing resources online is challenged by many other factors besides expirin g tax credits,
including supply chain issues, int erconnection difficulties, permitting delays; issues that would
not be resolved through emergency procurement.

Fiscal Impact: There are no immediate fiscal impacts to MCE. However, issuance of such a
procurement order may increase costs to customers via non -bypassable charges for cost
recovery of centrally procured resources. Additionally, any procurement order may imp  act
MCE’s procurement costs by increasing competition and demand for a limited pool of
resources.

d. 2026 PG&E Energy Resource Recovery Account (ERRA) Proceeding

MCE is currently engaging in PG&E’s 2026 Energy Resource Recovery Acco unt (ERRA)
Forecast Proceeding with CalCCA. This proceeding determines PG&E’s generation and PCI A
rates for 2026.

PG&E is currently forecasting PCIA rate increases as well as PG&E generation rate decreases
for 2026. These changes are due to fluctuations in market prices and PCIA meth odology
changes. For example, in this application PG&E makes two proposals to value the resources
in the PCIA portfolio (resources whose costs CCA customers are partially responsible f or) that
would decrease their value and increase PCIA costs for CCA customers. In early Sep tember,
CalCCA filed intervenor testimony opposing PG&E’s proposals. CalCCA’s testimony w  as



broadly aimed at ensuring that the Commission requires PG&E to value its PCIA resources
reasonably, fairly, and in a way that reflects their value given today’s market real ities. In
particular, CalCCA emphasized the large cost shifts resulting from PG&E’s proposals that
would unfairly disadvantage CCA competitiveness and customers.

MCE will continue to work with CalCCA on additional filings in this proceeding due in
October and November 2025.

Fiscal Impact: There is no immediate fiscal impact to MCE. However, if PG&E’s proposals are
adopted, there will be an incremental increase in PCIA rates for MCE customers for 202 6, in
addition to currently forecasted increases.

e. Demand Flexibility Proceeding

In July, the CPUC issued a PD adopting guidelines for the large 10Us, including PG&E, t o
design demand flexibility rates and to comply with the CEC’s Load Management Standar ds.
The PD adopts guidance on how various cost components, such as marginal energy cost s,
should be incorporated into IOU demand flexibility rate proposals to provide accurate p rice
signals that promote cost -effective load shifting and support grid reliability. The PD also
provides guidance on customer protection options that encourage load -shifting while
mitigating bill impacts.

However, the PD also proposed closing the Demand Flexibility proceeding withou  t resolving
several scoped issues, including the establishment of systems and processes needed to en able
access to dynamic rates for CCA customers. In August 2025, CalCCA filed o pening comments
recommending that the proceeding be kept open to establish those necessary systems and
processes, including CCA access to billing quality hourly usage data. CalCCA als o filed reply
comments supporting PG&E’s proposed amended schedule for complying with the decision
to allow for additional time for collaboration between PG&E and the CCAson  PG&E’s demand
flexibility rate proposals.

The CPUC adopted a Final Decision at the ir August 28, 2025, Voting Meeting, closing the
proceeding, giving PG&E just 60 days to coordinate with CCAs in compliance with the
decision, and leaving the remaining scoped issues unresolved. MCE will continue  advocating
for CCA data access in other active proceedings and will work with CalCCA on exploring next
steps for a new proceeding on the remaining issues.

Fiscal Impacts: There are no immediate fiscal impacts to MCE.



f. Energy Efficiency (EE)
i. Equity and Market Support Goal Constructs

In August, MCE worked with a group of EEprogram administrators (Joint Par ties) to submitt
an advice letter (AL) offering several options for goal constructs within energy EE segment
programs and market support segment programs with fellow program administrators. Th e
Joint Parties filing, submitted by PG&E, is a requirement by the decision approving MCE'’s
energy efficiency portfolio for program years 2024 -2027. The equity segment and market
support segments are new to this portfolio cycle and this AL maps a year -long study and
process to ensure specific goals advance across program s. The AL offers several options for
goals within each segment and a study process to determine a nd later adopt goals statewide.
In August, Cal Advocates protested the AL, stating misalignment with offered goal constructs
and segment objectives. Joint program administrators replied to the protest demon  strating
the filing’s requirements with controlling Commission guidance. MCE expects ad  isposition
on the advice letter in Quarter 4 of 2025.

Fiscal Impacts: There is no direct fiscal impact to MCE at this time.
ii. Integrated Demand Side Management

In August, the CPUC issued a Draft Resolution to approve MCE’s Advice Lette r (AL) to offer
integrated demand response, load shifting and energy efficiency measures in an updated
administration of its Peak Flex Market Program. MCE submitted MCE AL 74 -E in March 2024
as required by a CPUC decision issued that approved $4 million dollars in funding for MCE  to
use on integrated demand side measurement measures in its energy efficiency portfol io
during program years 2024 -2027. The Commission previously issued a Draft Resolution
approving MCE and other program administrators’ integrated demand side management
programs and portfolios in October 2024. MCE supported the earlier Draft Resolution in
comments and requested clarification on the use of load shapes in reporting on its program
The CPUC withdrew that resolution in January of 2025. MCE submitted comments ont he
updated Draft Resolution in September 2025 offering support of the approval of MCE's
expanded Peak Flex Market program and requesting urgent adoption. MCE may administe r
an expanded Peak Flex Market program immediately upon adoption of the Draft Resolution.
The Commission plans to vote on the Draft Resolution in September 2025.

Fiscal Impacts: There is no direct fiscal impact to MCE at this time. A prior CPUC decision
authorized $4 million dollars in program spending.



g. Self-Generation Incentive Program (SGIP)

In August, the Commission issued a proposed decision (PD) on several issues related to the
implementation of SGIP including Assembly Bill 209, returning unspent progra m funds, the
eventual closeout of the program in 2033 and an exemption to the qualifiedd emand
response program enrollment requirement for certain low -income customers. MCE and Joint
CCAs have submitted many rounds of comments and participated in several meeting s with
Commission staff on the qualified demand response program enrollment require  ment since
its adoption in March 2024. MCE also submitted an advice letter (AL) to qualify its Peak Flex
Market program as a qualified demand response program in January 2025. The Commiss ion
rejected MCE's AL to qualify its Peak Flex Market program in July 2025. To date, the
Commission has rejected all qualified demand response program submissions from CCAs  via
their AL process. The Commission has only approved IOU administered demand response
programs, which were until recently unavailable to CCA customers . This requirement
prohibited CCA customers from accessing SGIP statewide since the CPUC issued a decision
adopting the requirement for all SGIP participants in March 2024.

Many CCA customers still face barriers to accessing SGIP even after the CPUC expanded
program eligibility rules for several IOU demand response programs in July 2025.  The
Commission requested comments on the qualified demand response program requirement
in July 2025. MCE and several CCAs jointly submitted comments supporting a propose d
exemption for low -income customers and all residential customers more broadly. MCE and
the CCAs support demand response program enrollment requirements in principle,
however, the implementation of the current requirement in SGIP was unfairly prohibiting
CCA customers from participating .

The PD exempts low-income customers seeking access to the Residential Solar and Storage
Equity (RSSE) budget from the qualified demand response program enrollment requirement
because the storage assets will still provide grid benefits and low -income customers should
not face barriers to accessing SGIP incentives. MCE in partnership with several ot her CCAs
plans to submit comments on the PD in Sept ember and expects a Commission vote in
October 2025.

Fiscal Impacts: There is no direct fiscal impact to MCE at this time.

Il California Independent System Operator (CAISO)
a. Interconnection Process Enhancements (IPE) 5.0

In July, CalCCA submitted comments on the CAISO’s IPE 5.0 initiative. Th is initiative
continues to identify and evaluate ways to improve the efficiency and effect iveness of the
CAISO's interconnection process to ensure that sufficient new capacity can b e studied,
granted deliverability, and interconnected to the grid to support the state’s reliabil ity needs



and climate goals. In an effort to maximize the amount of new deliverable capacit vy (i.e.
capacity capable meeting RA requirements), CalCCA has advocated for resourcest hat are
already online and generating, but without deliverability, to have the opportuni  ty to apply to
be re-studied by the CAISO and be allocated deliverability - currently, on -line energy -only
resources do not have the opportunity to get re -studied for deliverability.

Fiscal Impacts: There is no direct fiscal impact to MCE at this time.
b. Demand and Distributed Energy Market Integration

In June, the CAISO issued an updated discussion paper for the Demand and Distributed
Energy Market Integration (DDEMI) working group. The updated discussion pa per includes
problem statements for improving performance evaluation methodologies, includi ng the use
of device -level measurement for developing baselines but excluding device -level registration
at this time. On July 11, 2025, CalCCA and MCE filed comments in support of the u pdated
discussion paper. The working group held additional meetings in July  -August 2025 to develop
problem statements for reliability - and economic -based demand response participation
models, including proxy demand response (PDR); however, the CAISO has not yet opened a
comment period for the recent sessions. MCE will continue to participate in the workin g group
and will share updates and comment filings as they become available.

Fiscal Impacts: There are no immediate fiscal impacts to MCE.

Recommendation:
No Action needed. To be received by the Board as part of the Consent Calendar.
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September 18, 2025

TO: MCE Board of Directors

FROM: Maira Strauss, Vice President of Finance and Treasurer
Efren Oxlaj, Manager of Finance

RE: Budget Results and Comparison for Fiscal Year 2024/25 (Agenda ltem # 06)

Attachments: A. Presentation on Budget Results and Comparison for F Y 2024/25
B. MCE Budget Reports FY 2024/25
C. Policy 013: Reserve Policy
D Policy 015: Energy Risk Management Policy

Dear Board Members:

Background:

" "m SmJA] yNAI Y < |q_throBdlaMarch\3] of the following calendar year. For FY

2024/25, your Board approved four budgets : the Operating Fund gLTNp‘® pUN _NITy SSJVN_J
Budget, the Program Development Fund Budget, and the Resiliency -Virtual Power Plant (VPP)Fund

Budget.

The Operating Fund Budget captures activities related to MCE's core functions including sales of

electricity, cost of energy, operating expenses, non -operating revenues and expenses , and capital

outlays 3UN _NITy SSJVN_ Jy qLTNp Vm N_pVINJM SAIMN IYASqqllmIApy]p
a*~"VmmVa_ Sal N_NITy NSSJVN _Jy ilaTIA"me+ 3UNL-NMISH_NNN]Jayi*NER acf

the Deep Green premium and grants, and any additional transfers from the Operating Fund, subject

to your Board’s approval. This fund supports program above incentives Sal NJNJpIVSJApVa_ A_L N

vehicle (EV) adoption and EV charging stations. The Resiliency -Virtual Power Plant Fund focuses on

scaling MCE’s efforts with virtual power plants and energy storage. Thi s fund may include grants and

Board approved transfers from the Operating Fund.

Staff is providing an actual versus budget variance analysis for the Budget s below. For the Operating
Fund Budget, t he numbers shown, primarily for operating expenses, are net of any grant
reimbursements. Grants offset eligible costs and are not additional income. The results shown in
MCE’s Operating Fund should not be compared with the Statement of Revenues, Expenses, and
Changes in Net Position from MCE’s Financial Statements, which provides result s inclusive of all the
funds described a bove.



Energy Revenue and Cost of Energy

R P FY 2024/25 . .
Approved Variance Variance %
Actuals
Budget

Sales Volume (MWh) 5,609,000 5,512,000 (97,000) Yoo

Average Retail Rate ($/MWh) $ 140 $ 146 | $ 6 o, o0

Average Cost of Energy ($/MWh) $ 123 $ 139 | $ 17 Yoo foe,
Energy Revenue

Operating Revenues $ 787,862,000 $ 805,945,000 |$ 18,083,000 Yo, f

Cost Relief Program $  (5,000,000) $ (4,400,000)| $ (600,000) ¥eo of
Energy Expenses

Cost of Energy $ 688,761,000 $ 768,519,000 | $ 79,758,000 Yoeeed
Net Energy Revenue $ 94,101,000 $ 33,026,000 |$ (61,075,000) -64.9%

MCE'’s approved budget for electricity sales revenue and energy costs based on the expec ted sales
volume (MWh) is shown on the table above. Actual sales volume was 97,000 MWh Y « « 1 Below
forecast. However, revenue from electricity sales (before Cost Relief Program expenses) exceeded
the forecast by $1 8.1 million (2.3 E L g Nstpomger than anticipated customer

payments. Additionally, MCE provided $4.4 million in cost relief discounts to eligible  customers,
which reduced revenue by the same amount.

The cost of energy exceeded budget projections by $79.8 million  (11.6 E) primarily due to certain
products exceeding forecasted prices. A breakdown of the cost of energy is show n below.

Cost of Energy Breakdown

FY 2024/25

Approved Plcalze 2 Variance $ Variance %
Actual
Budget
Energy Contracts $ 462,111,000 $ 573,978,000 |$ 111,867,000 ., E
Resource Adequacy 142,234,000 145,815,000 3,581,000 NI
Net CAISO Costs 84,416,000 48,726,000 (35,690,000) ¥ . H
Total 688,761,000 768,519,000 79,758,000 12%

Energy contracts account ed for $57 4.0 million of the actual total cost of energy incurred and were

above budget by $11 1.9 million 24E « _NITy Ja_plAJpm V_J]qLN -alpSalva a_pN_p
(PCC1) renewable energy, agreements for market hedges and carbon -free energy from large

hydroelectric or asset -controlling supplier deals. A breakdown of the costs of energy contracts and

variance against the budget is shown below.



Energy Contracts Breakdown

FY 2024/25

Approved P AP Variance $ Variance %
Actual
Budget
Renewable $ 190,992,000 $ 266,760,000 |$ 75,768,000 o
Hedge Contracts 263,091,000 287,892,000 24,801,000 %o
Carbon Free - Large Hydro/ACS 8,028,000 19,326,000 11,298,000 o, oH
Subtotal Total 462,111,000 573,978,000 111,867,000 24%

Costs for renewable energy exceeded budget by $75.8 million ( 40 E, driven by the following
factors:

x Prices for renewable energy exceeded budget assumptions due to increased demand  for
such products, market volatility and limited supply.

x One of the renewable energy contracts LN]JVVNINL N_NITy mVT_VSJA_ply NAI]JVNI
the calendar year, shifting $36.4 million in costs into FY 2024/25 that had ori ginally been
iJA__NL Sal pUN SallawV_T SmJA] yNAI

x 3UN -4 AiilayNce adjustments on the Voluntary Allocation and Market Offer (VAMO)
contract with PG&E after MCE's FY 2024/25 budget was approved , adding $15 million in
costs to MCE.

o 3UN Sapprpve d 2024 Market Price Benchmark (MPB) for VAMO resources was
mVT_VSJA_ply UVTUNI pUA_ SalINJAmp LgN pa pUNmMgVNN V_ il
2024. Had the MPB been lower , MCE would have received credit instead.

x MCE INJNVVNL %E ~alN IN_NwWAIJN N_NITy LN]JVVNIVNm* AlavN pUN Nx
energy target for light green . For context, MCE procures renewable energy through different
Ja_plAJpV_T mplgdpqINm wVpU NVpUNI SxNL al vVAIVMAIGN %A N]JVVNIV N
Ja_plAJp wVpU - E UAL mVT_VSJA p gq_JNIpA\2 NGE ath# typitallyN]VVv NIy
procures a small quantity of additional volumes to manage load uncertainty , congestion -
driven renewable energy curtailment and uncertainty related to variable delivery contracts . A
milder than expected weather -year resulted in lower than forecasted loads. This , coupled with
better -than-expected performance from our variable energy contracts , caused MCE to
exceed pUN t€E prasdithhg in $24.4 million in additional costs.®

" "m ,€,, 'VTUp INN_ -awNIl a_pN_p 'AINNmANEMmMNANEEY IN _

23UNIN wWAmM A mVT_VSJA _p LN]JAy Sla™% BvaMg"NM]YgNIgaTvmmgNm wVpU pUN :0
maSpwAINe 3UVmM JAgmNL mVT_VSJA D NMKIAJNNTNM]WVMNIYINGAmMpV

8 MCE had contracts in place to liquidate long positions up to a certain volume and those revenues were

realized in FY 24-25. In order to qualify for PCC1, renewable energy has to be sold in advance of when

generation happens, therefore, it is not always possible to sell | ong positions since MCE doesn’t receive all the

data for renewable deliveries until 3 -5 months after deliveries have happened .



The cost of market hedges exceeded the budget by $24.8 million, while net CAISO costs were $35 .7
million below budget.

x MCE schedules all its load into the CAISO’s markets and must pay CAISO market prices for
puUvm JaALs 3UNMN ~AI\Np ilVINm JA_ TqJpgApN anYAI\NPIANm\sy A L
BUNINSalIN*" N_pNIm V_pa Ja_plAJpm* INSNIINNINa"Ami Ay'rA AN xBIN L
price to the hedge supplier A_L INJNVVNmM A T@&AhR\CABOIvalkdt. TUN TaApV_T
price is correlated with the CAISO market price that MCE pay s for its load.

x In the tables above, the expenditures for market hedges represent pUN SXNL iAy"N_pm pUA
" Agmp iAy pa Vpm Jaq_pNIiAlpVNme 3UN TaApV_imnh Ahpiited gom pUAp
the Net CAISO costs. Therefore, there is an inverse relationship between MCE' s cost of market
hedges and its net CAISO costs. As MCE closes open positions, net CAISO costs typic ally
decline while hedge costs tend to rise, assuming all other factors rem ain constant. This
Ly AAVJI Vm INTNJpNL V_ pUN vAIVA_JNonsiatent Witk their iAdeaseN A_L Vm
relationship.

The cost of carbon -free energy from hydroelectric power and asset controlling supplierswas $ 11.3
million (141 E AlavN IgLTNpes 3UN ilVINm Sal pURtmbs thare thiah ihe roudgéied
prices due to the following factors:

x _JINAmNL LN*A_L Sla” JaAL mNIvV_T N_pVpVNmMm V wNhYSSBIUNA A_L
-AJVSJ #alpUwNmp m AMIVpVagm JJNA_ N _NITy pAIP\WNgp mAVAVR V_pN_
buyers, further driving up costs.

x Limited supply and challenges in building hydroelectric power facilities furt  her increased
costs.

x The prices for these products are positively correlated with those of renewable energy. As
renewable prices rise, the cost of carbon -free hydroelectric power also tends to increase.

o Outside of California, energy from hydroelectric power plants is considered
renewable.

The cost of resource adequacy exceeded the budget by $3.6 million ( , « ...)EAlthough stable, o verall

resource adequacy expenses continue to be elevated due to persistently high prices. These prices

AIN LIVVN_ Iy JVAVpNL mqiily AVAV]AIV]Vpy A_L V_gNNAMINLYLINTA]AD &Iy V
requirements such as higher planning reserve margins, the transition to a Slice -of-Day accounting
SIAANwal\* A_L pUN _NNL pa ilaJqIN INmaqlJN AL§KNAIyUAppTUamiNIN A A
premium (e.g., imports).

In addition to experiencing record -high prices for renewable energy and resource adequacy, MCE,
like other load -serving entities across California, is facing new regulatory mandates from the

AlVSal VA -ql]VJ 4pV]VpVNmM a”*r"vVmmV a_ irgmeats suhladltreNMitV-TehigL N INkq
Reliability (MTR) procurement, which involves contracting for new gener ation and storage assets.



However, the procurement landscape is increasingly challenging. A limit  ed inventory of viable new
projects, due to factors like supply chain disruptions and interconnection delays, has led to
escalating costs for both long -term contracts and short -term bridge procurements. These bridge
procurements, intended to cover delays in new capacity, are becoming more exp  ensive and adding
S A JVA] iINmmqglINe

B3UN Jamp aS N_NITy TN_NIA]J]ly UAm NxJNNLNL VMNVYNJAVIFLP NN NRLVNXIWS.
upward trends in wholesale energy prices for resource adequacy, renewables, a nd market hedges
observed since calendar year 2020.

Cost of Energy: Budget vs Actuals

= Budgeted Cost of Energy = Actual Cost of Energy E 9AIVA_JN
. . ...E
$800 ."%OE ocoTE N
, $700 . <€ E
S $600 T, L E
% $500€0¢E ‘ -€e iE €°...‘ €E
$400 -, E -feTE ¥ .. E
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Historical variances between budget and actuals are shown above. Priorto FY 2020/21, results were
close to budget or slightly under. However,s VT_VSJA_ _ply V_JINAmMNL va]J]ApV]Vpy UAm A
powercosts V_ pUN iAmp SvN FBmexdainblg, erergy «costs for FY 2022/23 were impacted by
the September 2022 heat wave that drove CA loads to an all -time record and caused prices to spike.

TApNI V_ NJINAMINI ,€,, A_L A_qAly ,€,f* pUN _APOINADNIAA MMTN Y SIXKANp m
with prices rising to several times their usual levels. Naturalgas -SINL TN_NIApVa_ Vm aSpN_ pU|
unit which sets CAISO'’s energy prices. Staff anticipated these factors when setting the FY 2023/24
budget and included various budgetary contingencies that year which ultimately  did not materialize,
resulting in power costs coming in under budget. These contingencies were mostl y removed for the
FY 2024/25 budge t, but pUV m S m wAg syliseéglently impacted by the record renewable energy
and resource adequacy pri ces as well as the accelerated deliveries under one renewable energy
contract. Increasing grid congestion has also reduced the S_A_JVA] iNISalmanyMCEasslar
projects, particularly Little Bear , LLC.

To mitigate these risks, MCE continues to assess market price volatility across energy, renewables,
A L INmaqlJN ALNKkgAJyes _ INmia_mN‘" Ja_pV M NmnmpmlANSTN MWphyVidlqg



long-pNI” jalpSal]Va aS SXNL ilVIN' LVMiApJUAIIN mqiidp | NPAPUN Y Rinhawyp
aims to reduce MCE's exposure to shorter -pNI” iIVIJN TgJdJpgApVa_m V_ lapU IV]JApNIA] A
markets.

MCE also actively advocates for policy reforms to address cost drivers such as elimina ting the
requirement for bridge procurement when MTR projects are delayed, which would help al  leviate
some of the associated cost burdens.

Operating Expenses

Fiscal Year

2024/25 Fiscal Year

2024/2025 Variance $ Variance %
Actual

Approved
Budget

Operating Expenses
Personnel 22,830,000 22,269,000 (561,000) ¥, .
Data Manager 5,136,000 5,333,000 197,000 fe'l
Technical and Scheduling Consultants 1,275,000 1,107,000 (168,000) ¥eofo
Service Fees - PG&E 2,560,000 2,527,000 (33,000) ¥eof
Legal and Policy Services 1,420,000 904,000 (516,000) ¥fte
Communication Services 2,476,000 2,315,000 (161,000) ¥to.
Other Professional Services 3,163,000 2,572,000 (591,000) ¥e ot
General and Administrative 4,179,000 3,707,000 (472,000) Yoeoof
Occupancy 1,008,000 931,000 (77,000) ¥ied
Contingency 1,500,000 - (1,500,000) Ye£E€e

Total Operating Expenses 45,547,000 41,665,000 (3,882,000) -8.5%

Operating expenses represent the other costs incurred to run MCE’s core business and capture

expenses ranging from personnel to occupancy costs. Contingency is inc luded here. For FY 2024/25,

actual operating expenses came inat$ 3.9 ~V]]Va_ Y «...E gq_LNI IgLTNp wUVJU Vm V_ ]
results. Except for data manager fees, all line s were below budget. We saw lower than anticipated

expenses on Personnel, Legal and Policy Services, Communication Services, Ot her Professional

Services, General and Administrative, and Occupancy. MCE did not have to use the contingency

amount approved by your Board.

Non -Operating Revenues and Expenses

Fiscal Year

2024/25 Fiscal Year

2024/2025 Variance $ Variance %
Actual

Approved
Budget

Nonoperating Revenues
Total Nonoperating Revenues 17,068,000 29,109,000 12,041,000 70.5%

Nonoperating Expenses
Total Nonoperating Expenses 5,293,000 848,000 (4,445,000) -84.0%
Net Nonoperating Revenues 11,775,000 28,261,000 16,486,000 140.0%

Non-%iNIApV_T ONvVN_gqNm JAipgIN V_VNmpAN_p V_Ja"dIpSa’]VayadlVSIXNL V _
mAvYV_Tm AJJaq_pm‘ A_L JNIpPaydndAtpidaaivadswhet ipomev project developer s fail



to meet contractual milestones are also recorded here. Grant income is also included in this line, but
it offsets eligible expenses and is not additional income to MCE. Non-Operating Expenses captures
banking fees and costs of MCE’s credit facility with Royal Bank of Canada. G rant expenses are also
captured in this section.

Actual Net Non -Operating Revenues totaled $28.2 million, exceeding the budget by $16. 5 million

(140.0 E . Results were mostly driven by investment income, which came in higher than antici pated

due to prudent investment strategies in accordance with the Board approved In  vestment Policy and

elevated interest rates over the past year. Staff had conservative ly assumed $12 million for

investment income, but results were much stronger. 1pla_ T yVN]Lm a_ aql SxNL V_Ja”™N ialy
generated above budget returns, even as we prepare for potential Federal Reserve rate cuts. These

INmg]lpm Alma INTNJp pUN t¥ foBusbN maXinidipg mdturns on investments within

Board-approved policy. The team managed the portfolio carefully, with close at tention to market

conditions, delivering strong results.

Capital Expenditures, Interfund Transfers, and Other

Fiscal Year

2024/25 Fiscal Year

2024/2025 Variance $ Variance %
Actual

Approved
Budget

Capital Expenditures, Interfund
Transfers & Other
Capital Outlay - 325,000 - -
Transfer to Program Development Fund 8,400,000 8,400,000 - €€
Total Capital Expenditures, Interfund
Transfers & Other 8,400,000 8,725,000 325,000 3.9%
Budgeted Net Increase In Operating
Fund Balance 51,929,000 10,897,000 (41,032,000) -79.0%

Capital outlay totaled $325 thousand, INTNhgppUN JJAmmVSJApVa_ aS IJNIpA¥_maSpwA
capital assetsdue to their useful lives exceeding one year . MCE continues to develop in -house tools

to better support emerging initiatives and customer programs.  In terms of interfund transfers, your

Board approved $8.4 million to the Operating Reserve Fund which took place at the beginn  ing of

pPUN SmJA] yNAI-



NITy SSJVN_Jy gq_L

Fiscal Year

2024/25 Fiscal Year

2024/2025 Variance $ Variance %
Actual

Approved
Budget

Revenue And Other Sources
Public Purpose Energy Efficiency Program $ 30,084,000 $ 9,753,000 | $ (20,331,000) ¥t°
Public Purpose Low Income Families and
Tenants Pilot Program 2,785,000 1,181,000 (1,604,000) ¥ ...
Total Revenue And Other Sources 32,869,000 10,934,000 (21,935,000) -67%
Expenditure And Other Uses -
Public Purpose Energy Efficiency Program 30,084,000 9,753,000 (20,331,000) ¥t~
Public Purpose Low Income Families and
Tenants Pilot Program 2,785,000 1,181,000 (1,604,000) ¥...’
Total Expenditures And Other Uses 32,869,000 10,934,000 (21,935,000) -67%
Balance - - -

_NITy SSJVN Jy gq_L miN_LV_T WAmM ,,**% "V pThisfund supgortsl Méaw IqgLTN
V_mpA]J]JApVa_ aS N_NITy NSSJVN _forreddemtia,| ddmmarcidl, indystaas prd
multifamily properties. Itis importantto notethat pUN _ NITy S Buh¥ proglgms are directly
]V_\NL pa -4 SwhidhVolldws a calendar year reporting cycle wVpU pUN -4 MCEHiwna
required to budget funds in the year a project is reserved, even though most projects do no t start
A L S_VmU wsam¥ ykar. pds example, in 2024 MCE committed $5.8 million to projec ts that
will be completed in future years. The Public Purpose Low Income Families and Tenants Pilot Program
experience d permitting and construction delays typical to the multifamily sector that push  ed project
completion timelines to FY 2025/26 . All of those funds are allocated to projects that we expect to
complete before April 202 6.



Program Development Fund

Fiscal Year Fiscal Year
2024/25 2024/2025 Variance $ Variance %
Approved Budget Actual
Revenue And Other Sources
Transfer from Operating Fund and Deep
Green Premium $ 8,400,000 $ 8,400,000 - €E
Marin Community Foundation Grant 180,000 26,000 (154,000) ¥ 11
Total Revenue and Other Sources 8,580,000 8,426,000 (154,000) -2%
Expenditures And Committed Funds
Transportation Electrification Programs 6,461,000 5,367,000 (1,094,000) ¥eoil
Committed Funds 2,320,000 - (2,320,000) ¥e€E
Heat Pump Water Heater Incentives 500,000 249,000 (251,000) ¥ ... ¢
Emergency Water Heater Loaner Fund 145,000 3,000 (142,000) ¥ %o "
Marin Community Foundation Grant Efforts 180,000 25,800 (154,200) ¥t
Community Housing Fund 100,000 125,000 25,000 Lok
Electrification Technical Assistance 9,000 - (9,000) ¥e€E
Low Income Solar Programs - (1,800) (1,800) -
Green Healthy Homes Initiative - 34,000 34,000 -
Total Expenditures And Other Uses 9,715,000 5,801,000 (3,914,000) -40%
Net Increase (Decrease) in Fund Balance (1,135,000) 2,625,000 3,760,000 ¥ffe
Fund Balance at Beginning of Period 1,135,000 1,114,000 - -
Fund Balance at End of Period - 3,738,000 - -
Total program spending for the Program Development Fund came in below budget by $3.9 mil lion

Y,E€E « 3UVm Sq_L AJJN]NIAmbteasihg Exhadoatioh aySroviding incentives for
V_mpA]lV_T JUAITV_T mpApVa_m A _L iqglJUAMWPIVSIMpVap AdBavNpBNadIANA

and provides funding assistance, when necessary, to install such items. C osts came in lower than
forecasted due to the following reasons:

x 3lA_mialpApVa_ N]NJplIVSJApVa_ilaTIAm SAJNL NM]VINNmpAYA @m MU algyp
construction delays, permitting delays and negotiations  over rising project costs.

Xx 3UN [NJplVSJApVa_ 3NJU_VJA] mmVmpA _JNindentive NrAgranogs®i :ApNI N
depended on stacking with statewide fundings, which depleted earlier than anticipated .

X The Emergency Water Heater Loaner Fund was launched late inthe S mJA], withfekpected
ramp -up still underway.

x The Low Income Solar Programs saw a small return of funds that resulted in a c redit to the
fund.

x The Green Healthy Homes Initiative had remaining fund s which were utilized to support
MCE’s Home Energy Savings program.

At the end of FY 2024/25 the committed funds balance was $988,500, exclusively allocated to EV
UAITV_T -la[NJpm pUAp wNIN a_ plAJ\ pa Ja”iNdpthatvomBitgrddunmsS mJIA] yNA
are shown for budget reporting purposes but are not yet incurred expenses.



Resiliency - Virtual Power Plant (VPP) Fund

Revenue And Other Sources
Federal Earkmark Funding

Marin Community Foundation Grant

Transfer from Operating Fund
Total Revenue and Other Sources
Expenditures And Other Uses

VPP Solar Storage

PeakFLEX

Federal Earmark Funding Supported Resiliency Efforts
Marin Community Foundation Grant Efforts

Federal Earmark Match Expense
Home Area Network Device Pilot
Richmond VPP Pilot

Total Expenditures And Other Uses

Net Increase (Decrease) in Fund Balance
Fund Balance at Beginning of Period

Fund Balance at End of Period

Total program spending for the Resiliency - 9- -

Fiscal Year

Fiscal Year
AV D 2024/2025 Variance $ Variance %
Approved Actual
Budaet
500,000 $ - $ (500,000) ¥e€€
378,000 154,000 (224,000) ¥..9
878,000 154,000 (724,000) -82%
2,747,000 201,000 (2,546,000) ¥ %o |
500,000 62,000 (438,000) ¥
500,000 - (500,000) ¥e€E€
378,000 154,000 (224,000) ¥...9
250,000 - (250,000) ¥e£€
150,000 - (150,000) ¥e€EE
74,000 201,000 127,000 °i,E
4,599,000 618,000 (3,981,000) -87%
(3,721,000) (571,000) 3,150,000 ¥© .
436,100 4,449,000 - -
(3,284,900) 3,878,000 - -

g_L JAMN V_ INJaw IqQLTNp ly

..»*€ "V]]Va

3UVm Sq_L UagmNm ilaTIA"m IN]JApNL pa N_NITygMplaVATR ANARy JlaN myp A

virtual power plant efforts, and load shifting initiatives. Programs came

following reasons:

x All federal grants and associated federal grant matching funds encountered contr

delays.

in under budget for the

acting

X Solar storage projects faced the same uncertainty about project timelines caused by

construction delays, permitting delays and negotiations with rising project cos

plA_mialpApVa_ N]JNJplVSJApVa_ilaTlA"me-
x The PeakFLEX program experienced no major demand response events because of relativel y

mild weather conditions.

ts as

X The Home Area Network Device Pilot program was postponed to allow further development
of the VPPdata use-case requirements ahead of device installation s.

X MCE Staff adjusted the Richmond VPP Pilot rebate amounts to ensure they stayed consistent
with the larger Customer Programs offering. This allowed for MCE customers to have a
consistent and equitable approach across programs



Progress Towards Reserve Goals and Liquidity

Reserve Projections

m Reserve Target ($)  mActual Reserves ($) ONmNIVNm JpgA] YE aS 3AITNp
$600 < €E
$497 \
$500 $404 $417 cE€E
»  $400 =
2
£ $300 t€E
S .
$200 ,EE
$100 EE
$0 €E

FY 2021/22 Audited FY 2022/23 Audited FY 2023/24 Audited FY 2024/25 Audited
Results Results Results Results

At the close of FY 2024/25, the net position increased by $13.2 million, resultingi n a year-end total

of $416.8 million. MCE’s net position represents the agency's reserves. Acco rding to Board

approved Policy 13, Reserve Policy, MCE aims to maintain reserve sequivalen p pa t€E aS N_NITy A _
operating expenses. Based on the actual costs incurred FY 2024/25, the goa | was $497 million, but

PUN AJpgA] INmNIVNmM wNIN INJaw pUN TaA] Ap ,,TheyoaMs§ pveoviny ",E aS pU
target that varies with actual energy costsand aiNIApV_T NxiN_mNme al V_mpA_JN*‘V_ plL
yNAI* " NxJNNLNL pUN TaA] ly "E iNIJN_pATN iaV_pm INNNipenVApV S T AN IL.
lower cost of energy and operating expenses. In terms of days cash on hand, the ending net position

was equivalent to 211 days, which is just 29 days below the Policy goal of 240 days.

Recommendation: Discussion item only.
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Energy Revenue and Cost of Energy

F:pies\%(zjs s Variance Variance %
Budget Actuals

Sales Volume (MWh) 5,609,000 5,512,000 (97,000) (1.7%)
Average Retail Rate ($/MWh) $ 140 $ 146  $ 6 +4.1%
Average Cost of Energy ($/MWh) $ 123 $ 139 $ 17 +13.5%
Energy Revenue

Operating Revenues $ 787,862,000 $805,945,000 $ 18,083,000 +2.3%
Cost Relief Program $ (5,000,000) $ (4,400,000) $ (600,000) (12.0%)
Energy Expenses

Cost of Energy $ 688,761,000 $768,519,000 $ 79,758,000 +11.6%
Net Energy Revenue $94,101,000 $ 33,026,000 $(61,075,000) -64.9%

* Revenue from electricity sales (before cost relief expenses) ex ceeded the forecast by $18.1 million (2.3%) due to
stronger customer payments.

* The cost of energy exceeded budget projections by $79.8 million or  11.6% primarily due to certain products
exceeding forecasted prices.



Cost of Energy Breakdown

FY 2024/25 Actuals Cost of Energy Breakdown

Net CAISO FY 2024/25 FY 2024/25
___Costs, $49M [ Approved Budget Actual

Variance $ Variance %

Resource
Adequacy, - Energy Contracts - $ 462,111,000 $ 573,978,000 |$ 111,867,000 24%
$146M Resource Adequacy 142,234,000 145,815,000 3,581,000 2.5%
Net CAISO Costs 84,416,000 48,726,000 (35,690,000) -42%
Total 688,761,000 768,519,000 79,758,000 12%
|
Energy :
Contracts, :
$574M :
|
|
|
|
|
|
v
Energy Contracts Breakdown

Hedge Carbon Free FY 2024/25 FY 2024/25
Contracts, - Large Approved Budget Actual

Variance $ Variance %

$288M Hydro/ACS,
— $19M Renewable $ 190,992,000 $ 266,760,000 |$ 75,768,000 40%
Hedge Contracts 263,091,000 287,892,000 24,801,000 9%
Carbon Free - Large Hydro/ACS 8,028,000 19,326,000 11,298,000 141%
Renewable, Subtotal Total 462,111,000 573,978,000 111,867,000 24%

$267M



Millions
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Energy Revenue and Cost of Energy

Fiscal Year

2024/25 Fiscal Year

2024/2025 Variance $ Variance %
Actual

Approved
Budget

Energy Revenue
Operating Revenues $ 787,862,000 $ 805,945,000 |$ 18,083,000 2.3%
Cost Relief Program (5,000,000) (4,400,000) (600,000) -12.0%
Revenue - Electricity Net 782,862,000 801,545,000 (18,683,000) -2.4%

Energy Expenses
Cost of Energy 688,761,000 768,519,000 79,758,000 11.6%
Net Energy Revenue 94,101,000 33,026,000 (61,075,000) -64.9%



Operating Expenses

Operating Expenses
Personnel
Data Manager
Technical and Scheduling Consultants
Service Fees - PG&E
Legal and Policy Services
Communication Services
Other Professional Services
General and Administrative
Occupancy
Contingency

Total Operating Expenses

Fiscal Year

Fiscal Year
VRIS 2024/2025 Variance $ Variance %
Approved Actual
Budget
22,830,000 22,269,000 (561,000) -2.5%
5,136,000 5,333,000 197,000 3.8%
1,275,000 1,107,000 (168,000) -13.2%
2,560,000 2,527,000 (33,000) -1.3%
1,420,000 904,000 (516,000) -36.3%
2,476,000 2,315,000 (161,000) -6.5%
3,163,000 2,572,000 (591,000) -18.7%
4,179,000 3,707,000 (472,000) -11.3%
1,008,000 931,000 (77,000) -7.6%
1,500,000 - (1,500,000) -100.0%
45,547,000 41,665,000 (3,882,000) -8.5%




Nonoperating Income and Expenses

Fiscal Year

2024/25 Fiscal Year

2024/2025 Variance $ Variance %
Actual

Approved
Budget

Nonoperating Revenues

Total Nonoperating Revenues 17,068,000 29,109,000 12,041,000 70.5%
Nonoperating Expenses
Total Nonoperating Expenses 5,293,000 848,000 (4,445,000) -84.0%

Net Nonoperating Revenues 11,775,000 28,261,000 16,486,000 140.0%




Change In Net Position

Fiscal Year

2024/25 Fiscal Year

2024/2025 Variance $ Variance %
Actual

Approved
Budget
Change in Net Position 60,329,000 19,622,000 (40,707,000) -67.5%
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Total Capital Expenditures & Net Increase In

Operating Fund Balance

Capital Expenditures, Interfund Transfers & Other
Capital Outlay
Transfer to Program Development Fund
Total Capital Expenditures, Interfund Transfers & Other
Budgeted Net Increase In Operating Fund Balance

Fiscal Year

Fiscal Year
20zAlzE 2024/2025 Variance $ Variance %
Approved Actual
Budget

- 325,000 - -
8,400,000 8,400,000 - 0.0%
8,400,000 8,725,000 325,000 3.9%
51,929,000 10,897,000 (41,032,000) -79.0%
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Energy Efficiency Fund

Revenue And Other Sources
Public Purpose Energy Efficiency Program
Public Purpose Low Income Families and Tenants Pilot Program
Total Revenue And Other Sources

Expenditure And Other Uses
Public Purpose Energy Efficiency Program

Public Purpose Low Income Families and Tenants Pilot Program
Total Expenditures And Other Uses
Balance

Fiscal Year Fiscal Year
2024/25 2024/2025 Variance $ Variance %
Approved Budget Actual
$ 30,084,000 $ 9,753,000 | $ (20,331,000) -68%
2,785,000 1,181,000 (1,604,000) -58%
32,869,000 10,934,000 (21,935,000) -67%
30,084,000 9,753,000 (20,331,000) -68%
2,785,000 1,181,000 (1,604,000) -58%
32,869,000 10,934,000 (21,935,000) -67%

12



Program Development Fund

Revenue And Other Sources
Transfer from Operating Fund and Deep Green Premium
Marin Community Foundation Grant
Total Revenue and Other Sources
Expenditures And Committed Funds
Transportation Electrification Programs
Committed Funds
Heat Pump Water Heater Incentives
Emergency Water Heater Loaner Fund
Marin Community Foundation Grant Efforts
Community Housing Fund
Electrification Technical Assistance
Low Income Solar Programs
Green Healthy Homes Initiative
Total Expenditures And Other Uses
Net Increase (Decrease) in Fund Balance
Fund Balance at Beginning of Period
Fund Balance at End of Period

Fiscal Year 2024/25

Approved Budget

Fiscal Year

2024/2025 Actual

Variance $

Variance %

$ 8,400,000 $ 8,400,000 - 0%
180,000 26,000 (154,000) -86%
8,580,000 8,426,000 (154,000) 2%
6,461,000 5,367,000 (1,094,000) -17%
2,320,000 - (2,320,000) -100%
500,000 249,000 (251,000) -50%
145,000 3,000 (142,000) -98%
180,000 25,800 (154,200) -86%
100,000 125,000 25,000 250
9,000 - (9,000) -100%
- (1,800) (1,800) -
- 34,000 34,000 -
9,715,000 5,801,000 (3,914,000) -40%
(1,135,000) 2,625,000 3,760,000 -331%
1,135,000 1,114,000 - -
- 3,738,000 - -

13



Resiliency VPP Fund

Revenue And Other Sources
Federal Earkmark Funding
Marin Community Foundation Grant
Transfer from Operating Fund
Total Revenue and Other Sources
Expenditures And Other Uses
VPP Solar Storage
PeakFLEX

Federal Earmark Funding Supported Resiliency Efforts
Marin Community Foundation Grant Efforts

Federal Earmark Match Expense

Home Area Network Device Pilot

Richmond VPP Pilot

Total Expenditures And Other Uses
Net Increase (Decrease) in Fund Balance
Fund Balance at Beginning of Period
Fund Balance at End of Period

Fiscal Year

2024/25

Approved Budget

Fiscal Year
2024/2025
Actual

Variance $

Variance %

500,000 $ - |'$  (500,000) -100%
378,000 154,000 (224,000) -59%
878,000 154,000 (724,000) -82%
2,747,000 201,000 (2,546,000) -93%
500,000 62,000 (438,000) -88%
500,000 - (500,000) -100%
378,000 154,000 (224,000) -59%
250,000 - (250,000) -100%
150,000 - (150,000) -100%
74,000 201,000 127,000 172%
4,599,000 618,000 (3,981,000) -87%
(3,721,000) (571,000) 3,150,000 -85%
436,100 4,449,000 - -
(3,284,900) 3,878,000 - -
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Energy Revenue
Operating Revenues
Cost Relief Program
Revenue - Electricity Net
Energy Expenses
Cost of Energy
Net Energy Revenue
Operating Expenses
Personnel
Data Manager
Technical and Scheduling Consultants
Service Fees - PG&E
Legal and Policy Services
Communication Services
Other Professional Services
General and Administrative
Occupancy
Contingency
Total Operating Expenses
Operating Income
Nonoperating Revenues
Grant Income
Other Income
Interest Income
Total Nonoperating Revenues
Nonoperating Expenses
Banking Fees and Financing Costs
Grant Expenses
Total Nonoperating Expenses
Net Nonoperating Revenues
Change in Net Position

Budgeted Net Position Beginning of Period

Change in Net Position
Budgeted Net Position End Of Period

MCE Operating Fund
Approved Budget Fiscal Year 2024/25
From April 1, 2024 through March 31, 2025

Fiscal Year

2024/25

Approved Budget

Fiscal Year

2024/2025

Actual

Variance $

Variance %

Capital Expenditures, Interfund Transfers & Other

Capital Outlay

Transfer to Program Development Fund

Total Capital Expenditures, Interfund Transfers & Other

$ 787,862,000 $ 805,945,000 18,083,000 2.3%
(5,000,000) (4,400,000) (600,000) -12.0%
782,862,000 801,545,000 (18,683,000) -2.4%
688,761,000 768,519,000 79,758,000 11.6%
94,101,000 33,026,000 (61,075,000) -64.9%
22,830,000 22,269,000 (561,000) -2.5%
5,136,000 5,333,000 197,000 3.8%
1,275,000 1,107,000 (168,000) -13.2%
2,560,000 2,527,000 (33,000) -1.3%
1,420,000 904,000 (516,000) -36.3%
2,476,000 2,315,000 (161,000) -6.5%
3,163,000 2,572,000 (591,000) -18.7%
4,179,000 3,707,000 (472,000) -11.3%
1,008,000 931,000 (77,000) -7.6%
1,500,000 - (1,500,000) -100.0%
45,547,000 41,665,000 (3,882,000) -8.5%
48,554,000 (8,639,000) (57,193,000) “117.8%
5,068,000 4,241,000 (827,000) -16.3%
- 287,000 287,000 0.0%
12,000,000 24,581,000 12,581,000 104.8%
17,068,000 29,109,000 12,041,000 70.5%
225,000 202,000 (23,000) -10.2%
5,068,000 646,000 (4,422,000) -87.3%
5,293,000 848,000 (4,445,000) -84.0%
11,775,000 28,261,000 16,486,000 140.0%
60,329,000 19,622,000 (40,707,000) -67.5%
403,686,000 403,686,000 - -
60,329,000 19,622,000 - -
464,015,000 423,308,000 -
- 325,000 - -
8,400,000 8,400,000 - 0.0%
8,400,000 8,725,000 325,000 3.9%
51,929,000 10,897,000 (41,032,000) -79.0%

Budgeted Net Increase In Operating Fund Balance




MCE
Program Development Fund
Approved Budget Fiscal Year 2024/25
From April 1, 2024 through March 31, 2025

Fiscal Year 2024/25 Fiscal Year Variance $ Variance %
Approved Budget 2024/2025 Actual
Revenue And Other Sources
Transfer from Operating Fund and Deep Green Premium $ 8,400,000 $ 8,400,000 - 0%
Marin Community Foundation Grant 180,000 26,000 (154,000) -86%
Total Revenue and Other Sources 8,580,000 8,426,000 (154,000) -2%
Expenditures And Committed Funds
Transportation Electrification Programs 6,461,000 5,367,000 (1,094,000) -17%
Committed Funds 2,320,000 - (2,320,000) -100%
Heat Pump Water Heater Incentives 500,000 249,000 (251,000) -50%
Emergency Water Heater Loaner Fund 145,000 3,000 (142,000) -98%
Marin Community Foundation Grant Efforts 180,000 25,800 (154,200) -86%
Community Housing Fund 100,000 125,000 25,000 25%
Electrification Technical Assistance 9,000 - (9,000) -100%
Low Income Solar Programs - (1,800) (1,800) -
Green Healthy Homes Initiative - 34,000 34,000 -
Total Expenditures And Other Uses 9,715,000 5,801,000 (3,914,000) -40%
Net Increase (Decrease) in Fund Balance (1,135,000) 2,625,000 3,760,000 -331%
Fund Balance at Beginning of Period 1,135,000 1,114,000 - -
Fund Balance at End of Period - 3,738,000 - -




MCE
Resiliency VPP Fund
Approved Budget Fiscal Year 2024/25
From April 1, 2024 through March 31, 2025

Fiscal Year Fiscal Year
2024/25 2024/2025 Variance $ Variance %

Approved Budget Actual

Revenue And Other Sources
Federal Earkmark Funding $ 500,000 $ - $ (500,000) -100%
Marin Community Foundation Grant 378,000 154,000 (224,000) -59%
Transfer from Operating Fund - - -

Total Revenue and Other Sources 878,000 154,000 (724,000) -82%

Expenditures And Other Uses
VPP Solar Storage 2,747,000 201,000 (2,546,000) -93%
PeakFLEX 500,000 62,000 (438,000) -88%
Federal Earmark Funding Supported Resiliency Efforts 500,000 - (500,000) -100%
Marin Community Foundation Grant Efforts 378,000 154,000 (224,000) -59%
Federal Earmark Match Expense 250,000 - (250,000) -100%
Home Area Network Device Pilot 150,000 - (150,000) -100%
Richmond VPP Pilot 74,000 201,000 127,000 172%

Total Expenditures And Other Uses 4,599,000 618,000 (3,981,000) -87%
Net Increase (Decrease) in Fund Balance (3,721,000) (571,000) 3,150,000 -85%
Fund Balance at Beginning of Period 436,100 4,449,000 - -
Fund Balance at End of Period (3,284,900) 3,878,000 - -




MCE

Energy Efficiency Fund
Approved Budget Fiscal Year 2024/25
From April 1, 2024 through March 31, 2025

Revenue And Other Sources
Public Purpose Energy Efficiency Program
Public Purpose Low Income Families and Tenants Pilot Program
Total Revenue And Other Sources

Expenditure And Other Uses
Public Purpose Energy Efficiency Program

Public Purpose Low Income Families and Tenants Pilot Program
Total Expenditures And Other Uses
Balance

Fiscal Year
2024/25

Fiscal Year
2024/2025
Actual

Variance $

Variance %

Approved Budget

$ 30,084,000 $ 9,753,000 |$ (20,331,000) -68%
2,785,000 1,181,000 (1,604,000) -58%
32,869,000 10,934,000 (21,935,000) -67%
30,084,000 9,753,000 (20,331,000) -68%
2,785,000 1,181,000 (1,604,000) -58%
32,869,000 10,934,000 (21,935,000) -67%
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MARIN CLEAN ENERGY

POLICY 013: Reserve Policy

Policy Statement

MCE will adopt budgets and establish ra tes that provide for a growing R eserve until target
funding levels are met.

The Reserve will grow to and be maintained at a funding level equal to or exceeding 60% of
projected energy and operating expenses for the current fiscal year. The Reserve will be
accounted for as the Net Position in MCE's financial statements.

The MCE Board will adopt budgets and establish rates for MCE with the goal of building and
maintaining Reserves at or above the target level by March 2022, subject to MCE's ability to
meet operational expenditures and maintain competitive rates.

Policy Purpose

MCE will prudently manage its operations in a manner that supports its long -term financial
independence and stability while providing sufficient financial capac ity to meet short term
obligations. This Reserve Policy is important in meeting MCE'’s strategic objectives , securing
favorable commercial terms from both third -party service providers and lenders and in the

maintenance and potential improvementin MCE’s stand-alone credit rating s.

Adequate Reserves will enable MCE to satisfy working capital requirements, proc ure energy at
competitive rates, adhere to loan or bond covenants, cover unanticipated expenditures, and
support rate stability.

Relationship to the Budget , Liquidity and Periodic Review

By setting rates and authorizing expenditures through approved Budgets , MCE determines
targeted additions to Reserves. Staff will carefully monitor MCE's liquidity to ensure it meets
the objectives of the organization with the goal of securing 240 days liquidity on hand *. Staff
will review the Reserve Policy annually to ensure it meets the needs of the agency. The future
development of MCE may require the expansion of reserve requirements to support new
activities such as major expansion of MCE activities or the acquisition of generating assets.

! Days liquidity on hand = unrestricted cash and investments x 365 / (ope rating expenses +
cost of energy, each for the current fiscal year)
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Energy Risk Management Policy

1.0 General Provisions
1.1 Background and Purpose of Policy

Marin Clean EnergyMCE) mission is to address climate change by reducing energy-related greenhouse
gas emissions through the use of renewable energy supply and energy efficiency pragstaide and
competitive rates for customers while providing local economic and workforce benefits.

This Energy Risk Management Policy (Policy) has been developed to helptkasMEE achieves its
mission and adheres to policies established by the MCE Board of Directord)(Bmaver supply and
related contract commitments, good utility practice, and all applicable laws and regulations.

TZ]s W}o] C (Jv -« D [« P Vv B o v Gdnewdak]ahdpravitkRsumarfagement with
the authority to establish processes for monitoring, measuring, reporting, and conoftiarket and
credit risks to which MCE is exposed in its normal course of business.

1.2 Scope of Business and Related Market Risks

MCE provides energy to retail customers in its service territory that entails businegtiecsuch as;
bilateral purchases and sales of electricity under short, medium and long tartracts, scheduling of
load and generation of electricity into California Independent Systems Operator (CAISO) nratkéts
marketing of electricity to consumers within its service territory; complianck wiluntary objectives
and regulatory requirements as it relates to carbon free and renewable portfolio stdr{BPS) compliant
energy; participationin /K }vP ¢3]}v Z A vu Z]PZ3§e.; managihe the bal@hde $f load
and generation over short, medium and long term horizons; and compliaiticeCalifornia Public Utilities
Commission (CPUC) Resource Adequacy (RA) requirements.

Examples of energy market risks include, but are not limited to, the following:

Market Price Risk

Counter party Credit and Performance Risk
Load and Generation Volumetric Risk
Operational Risk

Liquidity Risk

Regulatory/Legislative Risk

X X X X X X

This Policy focuses on the following:

Risk Management Goals and Principles
Definitions of Risks

Internal Control Principles

Risk Management Business Practices
Risk Management Governance

X X X X X

This Policy does not address the following types of general business risk.anicbated separately in
other official policies, ordinances and regulations of MCE: fire, accident analtgabealth, safety, and
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and not those other categories of risk.

1.3 Policy Administration

This version of the Energy Risk Management Policy adopted by the MCE Board of Dhiediéits day
of April, 28, will be reviewed and updated as needed every two calendar years by the dachni
Committee. This Policy may beu v oV ¢ D [«d Zv] o0 }uu]Ss X

14 Policy Distribution

This Policy shalie distributed to and read by all MCE employees and third-party contraetbcsare

engaged in the planning, procurement, sale and scheduling of electricity oy MCEZ o( v I} & v }SZ &
MCE departments providing oversight and support for these activitiddl such employees and
contractors are required to confirm in writing that they have read and understand theyRwilian annual

basis.

2.0 Risk Management Goals
The goals of energy risk management shall be to:

[1] assist in achieving the business objectives in the Integrated Resource Plan (IRP) evedFRéisg
including retail rate stability and competitiveness and the accumulation of financial reserves

[2] avoid losses and excessive costs which would materially impact the financial@moodit1CE

[3] establish the parameters for energy procurement and sales activity to obtain the bestlpossib
price while ensuring compliance with Board-approved risk limits;

[4] assist in assuring that market activities and transactions are undertaken in coogphtn
established procurement authorities, applicable laws, regulations and orders; and

[5] encourage the development and maintenance of a corporate culture at MCE in thisiginoper
balance is struck between control and facilitation and in which professsnatiiscipline, technical
skills and analytical rigor come together to achieve MCE objectives.

3.0 Risk Management Principles

MCE managesstnergy resourceand tranadadions for the purpose of mviding its customers with low
cost renewable, carbon free and other energy while at the same titnémzing risks. Undue exposure
to CAISO or bilateral energyerket volatility for the purpose of potatially achieving lower costs but at
the risk that costs may, imaft, be much hgher, will not be accepted. Procurement and hedging strategy
will be degermined by analyical methods supplemente by expeienced judgement. MCE will use that
expeaienced judgement and is analyticd tools to assess system cost drivers such asther, shot term
energyprices, load vaation and operatinal constrénts to manage tinmgand quantity of purchasesand
sales of energyral related services, consistent with the limits identified in this policy. Whadions ae
taken that are consistent with this Policy and for the pusemf the combine goal of lav costs and
optimized riskthoseadions ake considered to be consistent with the @gjives of this paty. MCE will



not engage in trasadions, without proper authorization, whose purpse is not tied to managing costs
and risks or are outde of the limits idetified in this policy.

4.0 Definitions of Market Risks

dZ S Eu "u EI S E]eleU_ e pe Z E U E (rids of ik which retateGo S/JE Z } » S F
participation in wholesale and retail markets as Load Serving Entity (LSE) and-éstsnite long-term

contracts. Market risks include market price risk, counterparty credit and performancdoaskand

generation volumetric risk, operational risk, liquidity risk, and regulatoy kagislative risk. These

categories are defined and explained as follows.

4.1 Market Price Risk

Market Price risk is the risk that wholesale trading positions, long-term supply contrattgeaerration

E *}JUE « u C u}lA ~}us }( 83Z u}v CQess valdadie In Compagison with similar

positions, contracts or resources obtainable at present gricBhes ¢ u  %o}*]8]}ve Vv o0°¢} ANv 8§
utv ¢_ ]1( $Z C Ju ulE Aop o Jv }u% E]}WSE +Bu]dE Go}}lEE}V
obtainable at present market prices. This valuation methodolpgy }uu}voC & ( EE §} « "D G
Market. _If MC e ~}us }( §Z wu}v C_ }v i *3 v3] 0 MEFESTVZIA 18} WIEP 3
ZIPZ &E E S ]Jo E § «X dZ]e u ¢ &} D [+ }u% 3]3]A %}]&]}v v u
participants (e.g., Direct Access providers or PG&E) are able to procure poaveavetr cost and offer

lower retail electricity rates.

A subcomponent of market price risk is market liquidity. llliquid markets ritakere difficult to buyor
sell a commodity and can result in higher premiums on purchasdseper discounts on sales.

Another dimension of market price risk is congestion riskkongestion isks arise from the difference
between the price MCE pays the CAISO to schedule its load and the prices MCE receives from the CAISO
forenergy o]A & C D [ *yu%%0] E-

4.2 Counterparty Credit and Performance Risk
Performance and credit risk refer to the inability or unwillingness of a coyratety to perform according
to its contractual obligations. Failure to perform may arise if an energy supeilis to deliver energy as

agreed. There are four general performance and credit risk scenarios:

[1] counterparties and wholesale suppliers may fail to deliver energy or enveontahattributes
requiring MCE to purchase replacement product elsewhere, possibly at a higher cost;

[2] counterparties may fail to take delivery of energy environmental attributes sold to them,
necessitating a quick resale of the product elsewhere, possibly at a lowey price

[3] counterparties may fail to pay for energy or environmental attributes delivered; an

[4] counterparties and suppliers may refuse to extend credit to MCE, possibly mgsunthigher
}oo § E 0 %}eS]vP }e8e Ju% S]vP D [* .Z v vl o]lv « }( & ]8

An important subcategory of credit risk is concentration risk. When a portfolio diggesand resources
is concentrated in one or a very few counterparties, sources, or locations, it becooreslikely that



major losses will be sustained in the event of non-performance by a countergastipplier or as a result
of price fluctuations at one location.

4.3 Load and Generation Volumetric Risk

Energy deliveries must be planned for based upon forechlstad adjusted for distribution line losses.
MCE forecasts load over the long and short term and enters into long andteharfixed price energy
contracts to hedge its load consistent with the provisions of its IRP.

Load forecasting risks arises from inaccurate load forecasts and can result in the ovedeor un
procurement of energy and/or revenues that deviate from approved budgets. Energgreelsk occurs

if a generator fails to deliver expected or forecast energy. Variations in wind speed addoler can
also impact the amount of electricity generated by solar and wind resources, and oaasiersupply

of power on the grid can lead to curtailment of energy deliveries or reduce uevas a result of low or
negative prices at energy delivery points. Weather is an important variable that canirebigher or
lower electricity usage due to heating and cooling needs.

In the CAISO markets this situation can result in both over supply and undersupply ofigjactiative
§} D [+ o} thewver or under scheduling of generation or load into the day ameaxket relative
to actual energy consumed or delivered in the real time market. Load and generationetric risk may
result in unanticipated open positions and imbalance energy costs. Intmmknergy costs result from
differences in the price or volume of generation or load scheduled into the day ahead tmérka
compared to the pricer volume of generation or load occurring in the real time market during thae ti
period.

4.4 Operational Risk

Operational risk consists of the potential for failure to act effectively to plaace and control business
activities. Operational risk includes the potential for:

[1] organizational structure that is ineffective in addressing risk, i.e., the lack of sufacignairity to
make and execute decisions, inadequate supervision, ineffective internal checksatartds,
incomplete, inaccurate and untimely forecasts or reporting, failure to separate ipabiohe
functions, etc.;

[2] absence, shortage or loss of key personnel or lack of cross functional training

[3] lack or failure of facilities, equipment, systems and tools such as compudefsyare,
communications links and data services;

[4] exposure to litigation or sanctions resulting from violating laws and regukgtioat meeting
contractual obligations, failure to address legal issues and/or receive contpletgal advice, not
drafting and analyzing contracts effectively, etc.; and

[5] errors or omissions in the conduct of business, including failure toutsdransactions, violation
of guidelines and directives, etc.



4.5 Liquidity Risk

Liguidity Risk is the risk that MCE will be unable to meet its dimhnbligations. This can be caused by
unexpected financial events and/or inaccurate pro forma calculations, rate anaysigjebt analysis.
Some unexpected financial events impacting liquidity could include:

[1] breach of MCE credit covenants or thresholds; MCE has credit covenants includdzhikitg
and several short-term energy contracts. Breach of credit covenants or thresholds couldrésailt
Al15Z @ Ao }(D [+o0]v }( E ]8}E SE]PP E §Z & <u]J]E u v8 8} %o}

[2] contractual requirement to post collateral with counter parties due to a declimaarket prices
below the contract price; and

[3] from time to time MCE may be the subject of legal or other claims arising from the naronaéc
of business. PaymentofaclambyMGflo & pn D [« dhepdudesdfldgssis not covered
C D [* ]JvepE vV %}0] ] X

4.6 Regulatory/Legislative Risk

Regulatory risk encompasses market structure and operational risks associated with shiftingnstate
federal regulatory policies, rules, and regulations that could negatively impact MCE. mplexathe
potential increase of exit fees for customers served by Community CAggeegators such as MCE that
A}po @& spos8 v Z]IPZ E o 3E] ]&8G. E &+ (JE D [+ pe8}u

Legislative risls associated with actions by federal and state legislative bodies, such as argeadv
changes or requirements that may infringe@ [+ u3}v}uCU Jv G « ]3¢ }e3eU }E }3Z EA
Ju% S D [« fulfi]lSt€ mission.

5.0 Internal Control Principles

Internal controlsare based on proven principles that meet or exceed the requirements of financial
institutions and credit rating agencies and good utility practice. The requiredatsrginall include all
customary and usual business practices designed to prevent errors and impropretiese accurate
and timely reporting of results of operations and information pertinent to managgimand facilitate
attainment of business objectives. These controls are currently and shall réatigimtegrated into all
activities of the business and shall be consistent with stated objectives. Thereesheatlve participation

by senior management in risk management processes.

The required controls include the following:
[1] Segregation of duties and functions between front, middle, and back office activities. Generall
x Front office is responsible for planning (e.g. preparation of the IRP and procurghasming
and procurement, (e.g. solicitation management, contract negotiation, structuringpéinahg,

contract execution), contract management, compliance, and oversight of schedutirdjrator
functions with the CAISO;



x Middle office is responsible for controls and reporting (e.g., risk monitoringmeasurement,
risk reporting, procurement compliance, counterparty credit review, approvdlraonitoring);
and

x Back office is responsible for settlements and processing (e.g., verification, validatio
reconciliation and analysis of transactions, tracking, processing, and settlements of transaction

[2] Delegation of authority that is commensurate with responsibility and capabditg, relevant
training to ensure adequate knowledge to operate in and comply with rules assoucigtiedhe

markets in which they transact (e.g., CAISO). Contract origination, commercial @pfegal review,
invoice validation, and transaction auditing shall be performed by separate stadhiractor for any
single transaction. No single staff member shall perform all these functions on any transaction.

[3] Defining authorized products and transactions. Generally:

X Authorized transactios are those transactions directly related to the procurement and/or
administration of electric energy, reserve capacity, transmission and distributiocsgcavicillary
services, congestion revenue rights (CRRs), renewable energy, renewable energy credits,
scheduling activities, tolling agreements, and bilateral purchases of energy produdts.
transactions must be consistent with this Policy and the board approved IRP.

x Prohibited transactions are those transactions that are not related to serving edaiiric load
and/or reducing financial exposure. Speculative buying and selling efgenproducts or
maintenance of open positions that do not conform with the RMC-appiotreesholds is
prohibited. Speculation is defined as buying energy in excess of forecasted |lsaggdonable
planning reserves, intentionally under procuring energy relative tormini load hedging targets
or selling energy or environmental attributes that are not yet owned by MCio kvent shall
speculative transactions be permitted. Any financial derivatives transactions irgyluminb not
limited to futures, swaps, options, and swaptions are also prohibited unless approved BRysk
Oversight Committee followed by the approval process set fortlbin [¢ } E Z s}ousS]}v }v
Delegating Energy Procurement Authorities.

[4] Defining procurement authority as set forth in MCBoard Resolution on Delegating Energy
Procurement Authorities.

[5] Defining proper process for executing power supply contracts. Generally, M@Bsuilé power
supply contracts are approved by personnel from Procurement/Commercial, Technical, and
Credit/Financial prior to execution. Legal review will be required of varmussf of agreement.
Forms of agreement will be reviewed no less than every six months.

[6] Complete and precise capture of transaction and other data, with standardizatioreaifasiic
and hard copy documentation.

[7] Meaningful summarization and accurate reporting of transactions and other activity ataregul
intervals.

[8] Timely and accurate risk and performance measurement at regular intervals.

[9] Regular compliance review to ensure that this Policy and related risk reaneag guidelines are
adhered to, with specific guidelines for resolving instances of noncompliance.



[10] Active participation by senior management in risk management processes.
6.0 Risk Management Business Practices
6.1 Risk Measurement Metrics and Reporting

A vital element of this Policy is the regular identification, measurement and commumicHtigsk. To

effectively communicate risk, all risk management activities must be monitored foegaent basis

He]vP EJ]el u *pu®E u v3 u 3Z} }o}P] *» 8Z & <p v8](C 3Z E]Jeludes} 18 A
related business activities and performance relative to goals.

MCE measures and updates its risks using a variety of tools that model progtianfinancial
projections, market exposure and risk metries well as through short term budget update$he
following itemsare measured, monitored, and reported:

[1] Markto-Market Valuationt marking to market is the process of determining the current
value of contraatd supply. A marke-market valuation shall be performed at least on a
guarterly basis.

[2] Exposure Reportingicalculates the notional dollar risk exposure of open portfolio positions
at current market prices. The exposure risk calculation shall be performed ableagquarterly
basis.

[3] Open Position Monitoringt on a monthly basis, MCE shall calculate/monitor its open
positions for all energy and capacity products. If energy open positions fondhth following

the then current month (prompt month) exceed 10% of load, MCE will solickehanergy to
close open positions and make a commercial decision to close the position. pOgignns for
terms beyond the prompt month will be monitored monthly and addressed in aecmel with

D [tkoad and Resource Balance Planning Model (Planning Model) and the IRP.

[4] Counterparty Credit Exposutecalculates the notional and mat&-market exposure to each
MCE counterparty individually by deal and in aggregate by counterp@tynterparty credit
exposure shall be evaluated on a quarterly basisunterparty exposure evaluation includes
contingent collateral posting risks arising from changes in market prices and other factors.

[5] Reserve Requirement Targetten no lessthanv. vvp o ¢]eU D 3 (( AJoo u}v]s}@E
reserves to ensure that they meet the targeted thresholds.

Consistent with the above, the Middle Office will develop reports and profadeback to the Risk
Oversight Committee.

Risk measurement methodologies shall be re-evaluated on a periodic basisuedVICE adjusts its
methods to reflect the evolving competitive landscape.

6.2 Market Price Risk
MCE manages market price risk using its Load and Resource Balance which defines forechsteertyy

HV E JVSE § v D [ }% V %}*]38]}ve v A E]J}uIvPV ERCA%CE} w & BC %
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(Product Content Category I, 1l and Ill), carbon free energy, system power,D [¢ % &} HWE u VvS§
targets.

MCE determines the quantity of energy it will contract for in each year usinglanning Model. Eh

Planning Model includes an outline of the delivery term andrdity of energy by product type for which

MCE will seek to contract in the upcomingy¥ar dZ Wo vv]vP D} o Jv(}@E&ues D [ *}0] ]S S
including solicitation timing and strategy, and person or team responsible for tlogtambn.

In general MCE will seek to purchase roughly equal portions of longreerewable energy in each year
in order to diversify exposure to market conditions and reduce the risk of ctratigry purchases in any
one year.

For products generally purchased through short and medium-term contracts MBS oh similar
strategy of diversifying contracting over the delivery horizon.

As predominantly a net buyer, MCE manages its market liquidity risk througihgsing at different
intervals as described in the Planning Model and maintaining a divetsd# sounterparties to transact
with.

Congestion risk is managed through the contracting process with a preference fahdagt scheduling
and energy delivery at the NP 15 trading hub and through resource assessmeselanton. Once
energy is procured MCE manages congestion risks through the prudent management eti©ong
Revenue Rights (CRRs) consistent with its Congestions Revenue Rights Risk Managemees G1RId
are financial instruments used to hedge against transmission congestion costs encountéreCAISO
day-ahead market. MCE uses a third-party scheduling coordinator to manage itef@&R pMCE uses
CRRs to reduce its exposure to congestion and other CAISO charges, and will not usesp&ddafiive
purposes.

6.3 Counter Party Credit and Performance Risk

MCE evaluates and monitors the financial strength of service and energy providers cangigteD [«

Credit Guidelines. Generally, MCE manages its exposure to energy suppliers thprefgrence for

counter parties with Investment Grade Creditratmge S Eu]v C D}} C[s }& "Ssv E v
and through the use of security requirements in the form of cash and letters of credit. M&#tiras its
mark+to-market counter party credit exposure consistent with industry best practices.

6.4 Load and Generation Volumetric Risk

MCE manages energy delivery risks by ensuring that contracts include appropriate contranalaép
for non-delivery, acquiring energy from a geographically and technologicalgrsd portfolio of
generating assets with a range of generation profiles. In order to ensure energy piadgets are
Z] A U D pe s 01 8} iii % E v3 }( 8Z P v EcikHErfergyXorEe®ain VVL 0 4
variable or as available resources for operating year load and resource planning.

MCE manages load forecasting and related weather risks by contracting with qualified data management

and scheduling coordinators who together provide the systems and data necess&oyetast and
schedule load using good utility practice.
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MCE][ ¢load scheduling strategy, as executed by its scheduling coordinator, tigredgn its Load
Bidding/Scheduling Guidelines. The strategy ensures that price risk in tladheélagt and real time CAISO
markets is managed effectively and is consistent with good utility practice.

6.5 Operational Risk
Operational risks are managed through:

Adherence to this Policy and oversight of procurement activity;

Conformity to Human Resources Policies and Guidelines;

Staff resources, expertise and/or training reinforcing a culture of compliance;
Ongoing and timely internal and external audits; and

Cross-training amongst staff

X X X X X

6.6 Liquidity Risk

MCE manages liquidity risk through adherence to its loan and power purchase agreeraditt
covenants, limiting commitments to provide security consistent with its CrediteBuis, ensuring it has
adequate loan facilities, prudent cash and investment management, and adherence Restyve
Policy. MCE monitors its liquidity (defined as unrestricted cash, investraadtsinused bank lines of
credit) no less than weekly. MCE utilizes scenario and sensitivity analyses while prépadet, rate,
and pro forma analyses in order to identify potential financial outcomeseamsdire sufficient liquidity
under adverse conditions.

6.7 Regulatory/Legislative Risk
MCE manages its regulatory and legislative risk through active participation in wandogs and
advocacy coalitions such as the California Community Choice Associatiorredul@By participatesn
regulatory rulemaking proceedingsy o PJeo 3]A (( JE* 8} % E}S 3 D [« Jvd E <5
7.0 Risk Management Policy Governance
7.1 MCE Board of Directors
The MCE Board or its delegated subcommittee is responsible for adoptiri@olidg andeviewing it as
needed every two calendaryearslZ } E 0°¢} %% E}A ¢ D [+ vvp outhorifessU }v3E
and delegateE *%o}ve] Jo]8] ¢« (}& $Z u v P uvsS }( D [* }% & 3]}ve 8} 15« K
7.2 Technical Committee
The Technical Committee is responsible for approval of substantive changes wlittysaB needed every
two calendar years, and for initiating and overseeing a review of the implatientof this Policy as it
deems necessaryThe Technical Committee is responsible for reviewing and approving the Integrated
Resource Plan every year, and energy service and supply contracts consisté©EiBoard Resolutions

describing contracting authorities.

7.3 Risk Oversight Committee (ROC)
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The ROC shall include the following voting members: Chief Executive Officer (G&QDpEitating
Officer (C@), General Counsel, and Director of Finarmreéheir designees in case of their absence. The
Director of Power Resources and Technical Procurement Advisor shallvetirignmembers of the ROC.
The CEO shall act as the chair of the ROC.

The ROC shall meet once per calendar quarter, or as otherwise called to order by th@C&OQeast a
quarterly basis the Risk Oversight Committee shall provide a report to the TecDoinatittee regarding
its meetings, deliberations, and any other areas of concern. The Director ot€ishall make reports
and seek approval for any substantive changes to this Policy from the Technical Cemmitte

The ROC shall from time to time adopt and bring current risk management guidedineingl in detail

the internal controls, strategies and processes for managing market risks int¢areedyh or attendant
upon wholesale trading, retail marketinpng-term contracting, CRR trading and load and generation
scheduling. The ROC shall specify the categories of transactions permitted andiseitsifir wholesale
trading. The ROC shall receive and review information and reports regaskimganagementvholesale
trading transactions, the administration of supply contracts.

The ROC shall have direct responsibility for enforcing compliance with this Policy.oggyiglations to

this Policy, as determined by the Chair of the ROC, shall be reported to the cBdcbommittee for
appropriate action.
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Empowering Our Clean Energy Future
M E CONTRA cOSTA | MARIN | NAPA | sSOLANO
September 18, 2025

TO: MCE Board of Directors

FROM: Maira Strauss, Vice President of Finance and Treasurer
Efren Oxlaj, Manager of Finance

RE: Final Fiscal Year 2024/25 Financial Audit (Agenda Item # 07)

Attachments  A. Baker Tilly Presentation on 2025 Financial Statement Audit Auditor’'s Report to
Governing Body
B. Presentation on MCE’s Financial Audit FY 2024/25
C. Reporting and Insights from 2025 Audit: Marin Clean Energy
D. Final Audited Financial Statements FY 2024/25

Dear Board Members:

Background:

MCE’s fiscal year (FY)runs from April 1 through March 31. After the fiscal year ends, staff works with
an independent audit firm to conduct t he annual audit of the financial statements.

Since 2018, Baker Tilly has performed MCE’s financial audit in conjunction with staff and MCE'’s
accounting firm, Maher Accountancy. Baker Tilly also works with more than 1,600 u tility clients
across the nation, ranging from wholesale utility authorities and agencies to developers of

renewable energy projects. For the audit of FY 2024/25, staff worked with Baker Tilly
representatives, Aaron Worthman (CPA, Principal) and Ryan Theiler (CPA, Manager) . Ryan has
supported MCE's audits since 2018, while Aaron assumed the role of engagement princi  pal in 2025,
consistent with principal rotation requirements.

The audit has concluded, and staff is providing a copy of the final audited financial statements with
the auditor’'s report. The audited financial statements provided are in final format.

An early draft of the audit section titled “Currently Known Facts, Conditions, or Decisions” was
presented to the Executive Committee on August 28, 2025, to solicit Board feedback . A summary of
the financial results and year over year variance is provided below.

MCE received a clean unmodified opinion report on all dimensions of the audit. Please see
attachment C for details.



Summary of Draft Financial Statements

MCE'’s Final Audited Financial Statements for FY 2024/25 are comprised of the following: Statement
of Net Position, Statement of Revenues, Expenses, and Changes in Net Position, an d Statement of
Cash Flows. The first two statements are prepared according to accrual accounting p rinciples (i.e.
recognizing revenue s and expenses when they are earned or incurred) while the Statement of Cash
Flows shows the movement of cash in and out of the agency. Parties interested in MCE s assets and
liabilities should focus on the Statement of Net Position, while those interested in understanding the
total revenues and expenses for the fiscal year should review the Statement of Revenues, E xpenses,
and Changes in Net Position. Those interested in cash flow should review the State ment of Cash
Flow.

The tables below summarize the key results shown on the two of the three statements described
above.

Summary of Statement of Net  Position

FY 2024/ 25 FY 2023/ 24
Current assets
Total current assets $497,169,000 $426,376,000
Noncurrent assets
Total noncurrent assets 181,885,000 165,656,000
Total Assets 679,053,000 592,032,000
Current Liabilities
Total Current Liabilities 192,190,000 118,347,000
Deferred Inflows of Resources
Operating Reserve Fund 70,000,000 70,000,000
Net Position
Net Investment in Capital Assets 556,000 327,000
Restricted 15,000,000 15,000,000
Unrestricted 401,307,000 388,359,000
Total Net Position 416,863,000 403,68 6,000

MCE ended the fiscal year with a total net position of $416. 9 million, representing a year over year
increase of $13.2 million or 3.2%. The total net position represents MCE’s reser ves and is split
between cash and cash equivalents, investments purchased per the Board approved policy, and
purchases of certificates of deposit. For a more detailed breakdown, please refe r to the monthly



Treasurer’s Report. Furthermore, there is also $70 million in deferred revenue which is not included
in the total net position , but is in the Operating Reserve Fund. In accordance with MCE’s Operating
Reserve Fund Policy , MCE intends to recognize this revenue in future years when revenues may be

insufficient to cover expenses.

Summary of Statement of Revenues, Expenses, and Changes in Net Posit ion
FY 2024/ 25 FY 2023/24
Operating Revenues
Total Operating Revenues $816,225,000 $767,779,000
Operating Expenses
Total Operating Expenses 828,392,000 623,657,000
Operating income (loss) (12,168,000) 144,122,000
Nonoperating Revenues (Expenses)
Nonoperating Revenues (expenses), net 25,345,000 15,392,000
Change in Net Position 13,178,000 159,514,000
Net Position at beginning of year 403,686,000 244,172,000
Net Position at end of year 416,863,000 403,686,000

Operating revenues increased 6.3% year over year, driven primarily by sales of electricity . Operating
expenses rose 33% , resulting in an operating loss of $12.2 million. Operating expenses include d
$768.5 million in cost of energy . Thisreflects higher prices for renewables and resource adequacy ,
most of which were anticipated and incorporated into the budget. Actual costs still  represented a
significant year over year increas e. A breakdown of the cost of energy is provided below.

Cost of Energy Breakdown

FY 2024/25 FY 2023/24 Variance $ Va”f‘/once
Energy Contracts $573,978,000 $415912,000 $ 158,066,000 38%
Resource Adequacy 145,815,000 102,607,000 43,208,000 42%
Net CAISO Costs 48,726,000 52,885,000 (4,159,000) -8%
Total 768,519,000 571,404,000 197,115,000 34%

Energy contracts account for $57 4.0 million of the total cost of energy and saw a year over year
increase of $158.0 million or 3 8%. Energy contracts include market hedges, Portfolio Content
Category 1 (PCC1) renewable energy agreements, and carbon -free energy from large hydroelectric
or asset-controlling supplier deals. A breakdown of these contracts shows that PCC1 renewable
energy largely contributed to the rise in costs observed.



Energy Contracts Breakdown

FY 2024/25 FY 2023/24 Variance $ Variance %
Renewable $ 266,760,000 $ 136,067,000 $ 130,693,000 96%
Hedge Contracts 287,892,000 270,772,000 17,120,000 6%
Carbon Free - Large Hydro/ACS 19,326,000 9,074,000 10,252,000 113%
Subtotal 573,978,000 415,913,000 158,065,000 38%

The agency incurred $266.8 million in expenses for renewable energy representing a year over year
increase of $130.7 million or 96%. Prices for renewable energy spiked to $90/MWh in  calendar year
2024, nearly five times higher than prices in January 2023. The elevated prices oc curred at the same
time MCE, and all other California load -serving entities were required to add new renewable energy
resources mandated by the California Public Utilities Commission under the “Mid  -Term Reliability"
(MTR) proceeding. This regulatory mandate increased demand , redu ced available supply, and
dramatically increased prices being charged by sellers. Some of the purchases made dur ing that
time are captured here. Additionally, one of the renewable energy contracts delivered energy
significantly earlier than expected in the calendar year, shifting $36.4 million in costs into FY 2024/25
that had originally been planned for the following fiscal year. Costs for market hedges were higher
by $17.1 million year over year or 6%. These are short term contracts hedge the market price risk
underlying MCE'’s index -priced renewable energy and carbon -free contracts.

Carbon -free energy from large hydroelectric and asset controlling supplier deals also increased
year over year. Costs for these products were up $1 0.3 million or 1 13%. Prices for these products
rose due to increased demand from load -serving entities in California and Pacific Northwest. The
Pacific Northwest’s ambitious clean energy targets have intensified competit ion among buyers,
further driving up costs. The limited supply and challenges in building more hydr  oelectric power
facilities further contributed to the increase. Finally, the prices of these products are positively
correlated with those of renewable energy. As renewable prices rise, the cost of carbon -free
hydroelectric power also tends to increase.

In addition to energy contracts, resource adequacy costs represented the second most significant
factor in the rise in cost of energy. These costs totaled $14 5.8 million, an increase of $ 43.2 million or
42%. Costs for RA remain elevated due to a combination of limited supply and increased demand .
This can in part be attributed to regulatory requirements such as increased pl anning reserve
margins, the shift to a Slice -of-Day accounting framework, and in some instances, the need to
procure RA with particular attributes which come at a premium (for example, imports).  In contrast,
Net CAISO Costs increased by approximately $4.1 million year over year or 8%.

Despite the significant rise in cost of energy, MCE ended the fiscal year with a posit ive change in net
position of $13.2 million reflective of strong non -operating revenues driven by income from prudent
investments in fixed income securities, certificates of deposits, and interest f rom high yield savings
accounts.

Recommendation: Discussion item only.



Marin Clean Energy

2025 Financial Statement Audit
Auditor’'s Report to Governing Body



AGENDA

e Audit Results
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 Impact of Future
Standards

e Discussion



Our responsibllities

As your independent auditor, our responsibilities include:

Planning and performing the audit to obtain reasonable assurance about whether the basic financial statements are free from
material misstatement. Reasonable assurance is a high level of assurance.

Assessing the risks of material misstatement of the basic financial statements, whether due to fraud or error. Included in that
assessment is a consideration of MCE's internal control over financial reporting.

Performing appropriate procedures based upon our risk assessment.

Evaluating the appropriateness of the accounting policies used and the reasonableness of significant accounting estimates made by
management.

Forming and expressing an opinion based on our audit about whether the basic financial statements prepared by management, with
the oversight of the Board of Directors:
— Are free from material misstatement
— Present fairly, in all material respects, and in accordance with accounting principles generally accepted in the United
States of America

Our audit of the basic financial statements does not relieve management or the Board of Directors of their responsibilities.



Marin Clean Energy

Planned scope and timing

» Audit focus

« Based on our understanding of MCE and the environment in which you operate, we
focused our audit on the following key areas:

— Key transaction cycles
— Areas with significant estimates

— Implementation of new accounting standards including GASB 101 — Compensated Absences

« Our areas of audit focus were informed by, among other things, our assessment of
materiality. Materiality in the context of our audit was determined based on specific
gualitative and quantitative factors combined with our expectations about
MCE's current year results.



Marin Clean Energy

Key areas of focus and significant findings

Other key areas of emphasis

We also focused on other areas that did not meet the definition of a significant risk but
were determined to require specific awareness and a unique audit response.

Cash and investments Revenues and receivables General disbursements

Payroll Net position calculations Financial reporting and required
disclosures



Marin Clean Energy

Audit approach and results



Marin Clean Energy

Auditor communication to those charged with
governance

Auditor
responsibility &
Independence

Accounting
policies and
estimates

Board
responsibility

: : , There was no
Baker Tilly agrees with MCE’s adjustment to the

accounting policies and disclosures financial statements

No other audit findings or concerns




Future accounting standards update

Certain Risk Disclosures 3/31/2026
103 Financial Reporting Model Improvements @/ 3/31/2027

104 Disclosure of certain capital assets @ 3/31/2027



ISCUSSION...

D



Client Service Team

Ryan Theiler, CPA

Senior Manager

P: +1 (608) 240-2571

P: +1 (512) 975-7281
E: ryan.theiler@bakertilly.com

E: aaron.worthman@bakertilly.com

v ) in J7

Baker Tilly US, LLP, trading as Baker Tilly, is a member of the global network of Baker Tilly International Ltd., the members of which are separate and independent legal entities. © 2022 Baker Tilly US, LLP
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FY 2024/2025 Results Summary

 Total income: $841,579,000

e Total Expenses: $828,401,000

e Change in Net Position: $13,178,000

e Operating Reserve Fund: $70,000,000



MCE Financial Results
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MCE Financial Results

Operating Revenues
Total Operating Revenues
Operating Expenses

Total Operating Expenses

Operating income (loss)
Nonoperating Revenues (Expenses)

Nonoperating Revenues (expenses), net

Change in Net Position
Net Position at beginning of year
Net Position at end of year

FY2024/25

FY2023/24

$ 816,225,000

$ 767,779,000

828,392,000 623,657,000
(12,168,000) 144,122,000
25,345,000 15,392,000
13,178,000 159,514,000
403,686,000 244,172,000
416,863,000 403,686,000



MCE Net Position

FY2024/25 FY2023/24
Current assets
Total current assets $ 497,169,000 $ 426,376,000
Noncurrent assets
Total noncurrent assets 181,885,000 164,656,000
Total Assets 679,053,000 592,032,000
Current Liabilities
Total Current Liabilities 192,190,000 118,347,000
Deferred Inflows of Resources
Operating Reserve Fund 70,000,000 70,000,000
Net Position
Net Investment in Capital Assets 556,000 327,000
Unrestricted 401,307,000 388,359,000
Total Net Position 416,863,000 403,685,000




Thank you!

A

(Mce

mceCleanEnergy.org
iInNfo@mceCleanEnergy.org
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Reporting and insights
from fiscal year 2025 audit:

Marin Clean Energy

March 31, 2025




Executive summary

September 10, 2025

To the Board of Directors
Marin Clean Energy
1125 Tamalpais Avenue
San Rafael, CA 94901

We have completed our audit of the financial statements of Marin Clean Energy (MCE) for the year ended
March 31, 2025 and have issued our report thereon dated September 10, 2025. This letter presents
communications required by our professional standards.

Your audit should provide you with confidence in your financial statements. The audit was performed
based on information obtained from meetings with management, data from your systems, knowledge of
your operating environment and our risk assessment procedures. We strive to provide you clear, concise
communication throughout the audit process and of the final results of our audit.

Additionally, we have included information on key risk areas MCE should be aware of in your strategic
planning. We are available to discuss these risks as they relate to your organization's financial stability
and future planning.

If you have questions at any point, please connect with us:

x Aaron Worthman, Principal: Aaron.Worthman@bakertilly.com or +1 (512) 975 7281
X Ryan Theiler, Senior Manager: Ryan.Theiler@bakertilly.com or +1 (608) 240 2571

Sincerely,

Baker Tilly US, LLP

(lanm Wothmman

Aaron Worthman, CPA
Principal

THIS COMMUNICATION IS INTENDED SOLELY FOR THE INFORMATION AND USE OF THOSE CHARGED WITH GOVERNANCE and IF APPROPRIATE, MANAGEMENT
and IS NOT INTENDED TO BE AND SHOULD NOT BE USED BY ANYONE OTHER THAN THESE SPECIFIED PARTIES.

BAKER TILLY ADVISORY GROUP, LP AND BAKER TILLY US, LLP, TRADING AS BAKER TILLY, MEMBERS OF THE GLOBAL NETWORK OF BAKER TILLY
INTERNATIONAL LTD., THE MEMBERS OF WHICH ARE SEPARATE AND INDEPENDENT LEGAL ENTITIES. BAKER TILLY US, LLP IS A LICENSED COPA FIRM THAT
PROVIDES ASSURANCE SERVICES TO ITS CLIENTS. BAKER TILLY ADVISORY GROUP, LP AND ITS SUBSIDIARY ENTITIES PROVIDE TAX AND CONSULTING
SERVICES TO THEIR CLIENTS AND ARE NOT LICENSED CPA FIRMS.
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Responsibilities

Our responsibilities

As your independent auditor, our responsibilities include:

X

Planning and performing the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement. Reasonable assurance is a high level of assurance.

Assessing the risks of material misstatement of the financial statements, whether due to fraud or
error. Included in that assessment is a consideration of the MCE's internal control over financial
reporting.

Performing appropriate procedures based upon our risk assessment.

Evaluating the appropriateness of the accounting policies used and the reasonableness of significant
accounting estimates made by management.

Forming and expressing an opinion based on our audit about whether the financial statements
prepared by management, with the oversight of the Board of Directors:

X Are free from material misstatement

x Present fairly, in all material respects and in accordance with accounting principles generally
accepted in the United States of America

Our audit does not relieve management or the Board of Directors of their responsibilities.

We are also required to communicate significant matters related to our audit that are relevant to the
responsibilities of the Board of Directors, including: Internal control matters

X

X X X X X X X

Qualitative aspects of MCE's accounting practice including policies, accounting estimates and
financial statement disclosures

Significant unusual transactions

Significant difficulties encountered

Disagreements with management

Circumstances that affect the form and content of the auditors' report
Audit consultations outside the engagement team

Corrected and uncorrected misstatements

Other audit findings or issues

© 2025 Baker Tilly US, LLP Page | 3



Audit status

Significant changes to the audit plan

There were no significant changes made to either our planned audit strategy or to the significant risks and
other areas of emphasis identified during the performance of our risk assessment procedures.
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Audit approach and results

Planned scope and timing

Audit focus

Based on our understanding of the MCE and environment in which you operate, we focused our audit on
the following key areas:

X Key transaction cycles
X Areas with significant estimates
X Implementation of new accounting standards

Our areas of audit focus were informed by, among other things, our assessment of materiality. Materiality
in the context of our audit was determined based on specific qualitative and quantitative factors combined
with our expectations about MCE's current year results.

Key areas of focus and significant findings

Significant risks of material misstatement

A significant risk is an identified and assessed risk of material misstatement that, in the auditor's
professional judgment, requires special audit consideration. Within our audit, we focused on the following
areas below.

Significant risk areas Testing approach Conclusion
Management override of Incorporate unpredictability into Procedures identified provided
controls audit procedures, emphasize sufficient evidence for our audit
professional skepticism and opinion
utilize audit team with industry
expertise
Improper revenue recognition Confirmation or validation of Procedures identified provided
due to fraud certain revenues supplemented sufficient evidence for our audit

with detailed predictive analytics  opinion
based on nonfinancial data and
substantive testing of related

receivables

Other areas of emphasis

We also focused on other areas that did not meet the definition of a significant risk but were determined
to require specific awareness and a unique audit response.

Other areas of emphasis

Cash and investments Revenues and receivables General disbursements
Payroll Net position calculations Financial reporting and required
disclosures
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Internal control matters

We considered MCE's internal control over financial reporting as a basis for designing our audit
procedures for the purpose of expressing an opinion on the financial statements. We are not expressing
an opinion on the effectiveness of MCE's internal control.

Our consideration of internal control was for the limited purpose described in the preceding paragraph
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies and, therefore, material weaknesses or significant deficiencies may exist that were
not identified.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent or
detect and correct misstatements on a timely basis.

A material weakness is a deficiency or combination of deficiencies in internal control such that there is a
reasonable possibility that a material misstatement of the entity's financial statements will not be
prevented or detected and corrected, on a timely basis. We did not identify any deficiencies in internal
control that we consider to be material weaknesses.

Prior year control points

The section below outlines the significant deficiency which was identified during the March 31, 2024
financial audit as well as a status update for the March 31, 2025 financial audit.

March 31, 2024 Significant Deficiency : A properly designed system of internal control includes
the review of financial statements by an appropriate person who is not the original preparer.
Management has procedures in place where analytics are performed as part of the review of the
draft financial statements. However, one significant adjusting audit entry was identified as part of
the audit. It should be noted that the audit entry was related to an estimate and that the amount
originally recorded was conservative. This indicates a control deficiency related to the analytics
performed and review of the financial statements prepared by Marin Clean Energy as part of the
normal process the control in place did not detect the error. Therefore, we are reporting a
significant deficiency related to the review of draft financial statements.

March 31, 2024 Recommendation : We recommend Marin Clean Energy review the current
controls in place to determine if additional controls should be implemented.

March 31, 2024 Management 's Response : Management believes that this error was an isolated
failure in the existing review process and not a systemic deficiency. However, management will
implement a tertiary review of material estimates.

March 31, 2025 Status : As part of our testing of accounting estimates, we noted MCE has
implemented processes and controls surrounding the development and evaluation of its
estimates. Specifically, we reviewed the allowance for doubtful accounts in detail and found the
estimate to be reasonable based on MCE's historical collection data and current trends. We are
pleased to report the significant deficiency identified in the March 31, 2024 audit has been
remediated.

© 2025 Baker Tilly US, LLP Page | 6



Required communications

Qualitative aspect of accounting practices

X Accounting policies: Management is responsible for the selection and use of appropriate accounting
policies. In accordance with the terms of our engagement letter, we have advised management about
the appropriateness of accounting policies and their application. The significant accounting policies
used by MCE are described in Note 1 to the financial statements. As described in Note 1, MCE
changed accounting policies related to compensated absences by adopting GASB Statement No.
101, Compensated Absences, in fiscal year 2025. MCE did not restate fiscal year 2024 for this
change as the impact was not material. We noted no transactions entered into by MCE during the
year for which accounting policies are controversial or for which there is a lack of authoritative
guidance or consensus or diversity in practice.

X Accounting estimates: Accounting estimates, including fair value estimates, are an integral part of the
financial statements prepared by management and are based on management's knowledge and
experience about past and current events and assumptions about future events. Certain accounting
estimates are particularly sensitive because of their significance to the financial statements, the
degree of subjectivity involved in their development and because of the possibility that future events
affecting them may differ significantly from those expected. The following estimates are of most
significance to the financial statements:

Management 's process to Baker Tilly 's conclusions
Estimate determine regarding reasonableness
Allowance for doubtful Evaluation of historical Reasonable in relation to the
accounts revenues and loss levels with financial statements as a whole

the analysis on collectability of
individual amounts

Unbilled revenue Evaluation of the T+12 data Reasonable in relation to the
that is submitted to CAISO financial statements as a whole

There have been no significant changes made by management to either the processes used to
develop the particularly sensitive accounting estimates or to the significant assumptions used to
develop the estimates noted above

x Financial statement disclosures: The disclosures in the financial statements are neutral, consistent
and clear.

Significant unusual transactions

There have been no significant transactions that are outside the normal course of business for MCE or
that otherwise appear to be unusual due to their timing, size or nature.

Significant difficulties encountered during the audit

We encountered no significant difficulties in dealing with management and completing our audit.
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Disagreements with management

Professional standards define a disagreement with management as a matter, whether or not resolved to
our satisfaction, concerning a financial accounting, reporting or auditing matter that could be significant to
the financial statements or the auditors' report. We are pleased to report that no such disagreements
arose during the course of our audit.

Audit report

There have been no departures from the auditors' standard report.

Audit consultations outside the engagement team

We encountered no difficult or contentious matters for which we consulted outside of the engagement
team.

Uncorrected misstatements and corrected misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the
audit, other than those that are trivial and communicate them to the appropriate level of management.
There were no misstatements identified.

Other audit findings or issues

We encountered no other audit findings or issues that require communication at this time.

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as MCE's auditors. However, these discussions
occurred in the normal course of our professional relationship and our responses were not a condition to
our retention.

Management 's consultations with other accountants

In some cases, management may decide to consult with other accountants about auditing and accounting
matters. Management informed us that and to our knowledge, there were no consultations with other
accountants regarding auditing or accounting matters.

Written communications between management and Baker Tilly

The attachments include copies of other material written communications, including a copy of the
management representation letter.

Compliance with laws and regulations
We did not identify any noncompliance with laws and regulations during our audit.
Fraud

We did not identify any known or suspected fraud during our audit.
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Going concern

Pursuant to professional standards, we are required to communicate to you, when applicable, certain
matters relating to our evaluation of MCE's ability to continue as a going concern for a reasonable period
of time but no less than 12 months from the date of the financial statements, including the effects on the
financial statements and the adequacy of the related disclosures and the effects on the auditor's report.
No such matters or conditions have come to our attention during our engagement.

Independence

We are not aware of any relationships between Baker Tilly and MCE that, in our professional judgment,
may reasonably be thought to bear on our independence.

Related parties

We did not have any significant findings or issues arise during the audit in connection with MEC's related
parties.

Other matter

We applied certain limited procedures to the required supplementary information (RSI) that supplements
the basic financial statements. Our procedures consisted of inquiries of management regarding the
methods of preparing the information and comparing the information for consistency with management's
responses to our inquiries, the basic financial statements and other knowledge we obtained during our
audit of the basic financial statements. We did not audit the RSI and do not express an opinion or provide
any assurance on the RSI.
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Audit committee resources

Our business is to know every aspect of yours and to maintain a constant lookout for what's next. We
invite you to learn about some of the trending challenges and opportunities for public sector organizations
like yours and how Baker Tilly can help.

To explore more trending topics and regulatory updates, visit our resource page at
https://www.bakertilly.com/insights/audit-committee-resource-page.

-

%

Funding evaluation and pursuit

Public sector organizations may be eligible for grants, tax credits and other financial
incentives through funding opportunities such as the Inflation Reduction Act, the
Clean Communities Investment Accelerator, and the Infrastructure Investment and
Jobs Act.

Baker Tilly can help you navigate, understand and pursue various federal and state
funding sources through grant research and tracking, advising and writing, and
management and compliance services.

Digital transformation

Digitizing public services can be a game changer for governments. Streamlining
inefficient processes, providing digital access and delivery of services to meet public
expectations, implementing technology to protect constituent data, leveraging
information to make data-driven decisions and migrating outdated on-premises
systems to the cloud are crucial to an entity's success.

Through these types of digital services, Baker Tilly can help you scale with future
demand and be better positioned to rapidly respond to changing demands.

Cybersecurity

Public sector organizations face significant challenges from cyber threats and IT
regulations. It can feel like you are on the defense keeping up with the latest risks,
regulations and emerging trends. To mitigate risk, you must understand your
organization's unique vulnerabilities, cybersecurity processes and controls.

Baker Tilly can help enhance your cybersecurity posture and ensure compliance,
with solutions in IT compliance and security and cybersecurity and data protection to
safeguard your data and navigate complex risk environments.
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Management representation letter
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Empowering Our Clean Energy Future
CONTRA COSTA | MARIN | NAPA | SOLANO

September 10, 2025

Baker Tilly US, LLP
4807 Innovation Lane
P.O. Box 7398
Madison WI 53711

Dear Baker Tilly US, LLP:

We are providing this letter in connection with your audits of the financi al statements of Marin Clean Energy
(MCE) as of March 31, 2025 and 2024 and for the years then ended for the purp o0se of expressing an opinion
as to whether the financial statements present fairly, in all materia | respects, the financial position of MCE and
the respective changes in financial position and cash flows in conformity  with accounting principles generally
accepted in the United States of America (GAAP). We confirm that we are r esponsible for the fair
presentation of the previously mentioned financial statements in confo  rmity with accounting principles
generally accepted in the United States of America. We are also responsible f or adopting sound accounting
policies, establishing and maintaining internal control over financial repo  rting and preventing and detecting
fraud.

Certain representations in this letter are described as being limited to  matters that are material. Iltems are
considered material, regardless of size, if they involve an omission 0 r misstatement of accounting information
that, in the light of surrounding circumstances, makes it probable tha t the judgment of a reasonable person
relying on the information would be changed or influenced by the omissio  n or misstatement. An omission or
misstatement that is monetarily small in amount could be considered mat erial as a result of qualitative
factors.

We confirm, to the best of our knowledge and belief, the following re  presentations made to you during your
audits.

Financial Statements

1) We have fulfilled our responsibilities, as set out in the terms of the audit engagement letter dated
February 14, 2024, including our responsibility for the preparation and fair pr  esentation of the
financial statements in accordance with U.S. GAAP.

2) The financial statements referred to above are fairly presented in conformity  with accounting
principles generally accepted in the United States of America and include a Il properly classified
funds and other financial information of MCE required by accounting principle s generally
accepted in the United States of America to be included in the financ ial reporting entity.

1125 Tamalpais Avenue, San Rafael, CA 94901
2300 Clayton Road, Suite 1150, Concord, CA 94520
(888) 632-3674

mceCleanEnergy.org
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3) We acknowledge our responsibility for the design, implementation and maint  enance of internal
control relevant to the preparation and fair presentation of financial stat ements that are free from
material misstatement, whether due to fraud or error.

4)  We acknowledge our responsibility for the design, implementation and maint  enance of internal
control to prevent and detect fraud.

5) Significant assumptions we used in making accounting estimates, including those measured at fair
value, if any, are reasonable in accordance with U.S. GAAP.

6) All events subsequent to the date of the financial statements an d for which accounting principles
generally accepted in the United States of America require adjustment or  disclosure have been
adjusted or disclosed. No other events, including instances of noncompliance, have occurred
subsequent to the financial statement date and through the date of this letter that would require
adjustment to or disclosure in the aforementioned financial statements.

7)  All material transactions have been recorded in the accounting records and are  reflected in the
financial statements.

8) There are no known or possible litigation, claims and assessments whose effec ts should be
considered when preparing the financial statements. There are no unasse rted claims or
assessments that our lawyer has advised us are probable of assertion and must be disclose din

accordance with accounting principles generally accepted in the United  States of America.

9) Guarantees, whether written or oral, under which MCE is contingently liable , if any, have been
properly recorded or disclosed.

Information Provided
10) We have provided you with:
a) Access to all information, of which we are aware, that is relevant to the preparation and fair
presentation of the financial statements, such as financial records and rela ted data,
documentation and other matters.

b) Additional information that you have requested from us for the purpose of  the audit.

¢) Unrestricted access to persons within the entity from whom you dete rmined it necessary to
obtain audit evidence.
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11)

12)

13)

14)

15)

Other

16)

17)

18)

19)

d) Minutes of the meetings of the Board of Directors or summaries of actions of recent meetings
for which minutes have not yet been prepared.

We have disclosed to you results of our assessment of the risk that the f inancial statements may be
materially misstated as a result of fraud.

We have no knowledge of any fraud or suspected fraud that affects the ent ity and involves:
a) Management,

b) Employees who have significant roles in internal control, or

c) Others where the fraud could have a material effect on the financia | statements.

We have no knowledge of any allegations of fraud or suspected fraud affec ting the entity received
in communications from employees, former employees, regulators or othe rs.

We have no knowledge of known instances of noncompliance or suspected noncompli  ance with
provisions of laws, regulations, contracts or grant agreements or abuse, whose effects should be
considered when preparing financial statements.

We have disclosed to you the names of our related parties and all the r elated party relationships
and transactions, including side agreements, of which we are aware.

There have been no communications from regulatory agencies concerning nhoncompliance with or
deficiencies in, financial reporting practices.

We have identified to you any investigations or legal proceedings th at have been initiated with
respect to the period under audit.

MCE has no plans or intentions that may materially affect the carrying value or classification of
assets, deferred outflows of resources, liabilities, deferred inflows of resources o r net position.

We are responsible for compliance with federal, state and local laws, re gulations and provisions of
contracts and grant agreements applicable to us, including tax or debt limits, de bt contracts and
IRS arbitrage regulations; and we have identified and disclosed to you all fe deral, state and local
laws, regulations and provisions of contracts and grant agreements that we beli eve have a direct
and material effect on the determination of financial statement amounts  or other financial data
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20)

21)

22)

23)

24)

25)

26)

27)

28)

significant to the audit objectives, including legal and contractual provisi  ons for reporting specific
activities in separate funds.

There are no:

a) Violations or possible violations of budget ordinances, federal, state and local la ws or
regulations (including those pertaining to adopting, approving and ame  nding budgets),
provisions of contracts and grant agreements, tax or debt limits and any related  debt
covenants whose effects should be considered for disclosure in the financi al statements or as a
basis for recording a loss contingency or for reporting on noncompliance, excep tthose already
disclosed in the financial statement, if any.

b) Other liabilities or gain or loss contingencies that are required to be  accrued or disclosed by
accounting principles generally accepted in the United States of Ameri ca.

¢) Rates being charged to customers other than the rates as authorize d by the applicable
authoritative body.

MCE has satisfactory title to all owned assets and there are no liens or encu mbrances on such
assets nor has any asset been pledged as collateral.

MCE has complied with all aspects of contractual agreements that woul d have a material effect on
the financial statement in the event of noncompliance.

The financial statements include all component units as well as joint v entures with an equity
interest and properly disclose all other joint ventures and other related o rganizations, if any.
Component units have been properly presented as either blended or discret e.

The financial statements properly classify all funds and activities.

Components of net position (net investment in capital assets; restricte d; and unrestricted) are
properly classified and, if applicable, approved.

MCE has no derivative financial instruments such as contracts that could b e assigned to someone
else or net settled, interest rate swaps, collars or caps.

Provisions for uncollectible receivables, if any, have been properly iden tified and recorded.

Deposits and investments are properly classified, valued and disclosed (including risk di ~ sclosures,
collateralization agreements, valuation methods and key inputs, as applicable).
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29) Capital assets, including infrastructure and intangible assets, are properly ca pitalized, reported,
and, if applicable, depreciated/amortized. Any known impairments have  been recorded and
disclosed.

300 3UN AqLVpV_T mpA_LAILmMm LNSV_N A_ A__gA] INiabp A®B tAJQgadlgpn'‘p al .
typically prepared on an annual basis by management or those charged wi th governance in
accordance with law, regulation or custom, the purpose of which isto  provide owners (or similar
mpA\NUa]JLNIm wVpU V_Sal*ApVa_ a_ pUN N_pWpySw_aiNIVAAVENmgApmh AU
SV_A_JVA] iamVpVa_ Am mNp agp V_ pUN SWIA/ pNM ‘mpABAN~ANAD NN Falpa_
contains, accompanies or incorporatesbyre SNIN_JN pUN SV_A_JVA] mpApNAN_pm A_L
report thereon. We do not prepare an annual report.

31) The operations and rate setting process meet the condition for application of accounting for
regulated operations as outlined in GASB Statement No. 62. All regulatory ite ms included in the
financial statements have been approved and are being accounted for in accordance with specific
action taken by the regulatory body and as such the expectation of future  recovery or refund is
reasonable.

32) We have appropriately disclosed MCE's policy regarding whether to f  irst apply restricted or
unrestricted resources when an expense is incurred for purposes for which both restricte d and
unrestricted net position are available and have determined that net p  osition was properly
recognized under the policy.

33) We acknowledge our responsibility for the required supplementary information (R Sl). The RSl is
measured and presented within prescribed guidelines and the methods of m  easurement and
presentation have not changed from those used in the prior period. We h  ave disclosed to you any
significant assumptions and interpretations underlying the measuremen t and presentation of the
RSI.

34) We have previously implemented GASB Statement No. 87, Leasesand believe that all required
disclosures and accounting considerations have been identified and prope rly classified in the
financial statements in compliance with the Standard.

35) We have identified any leases or other contracts that are required to be reported as leases and are
in agreement with the key assumptions used in the measurement of a ny lease related assets,
liabilities or deferred inflows of resources.

36) We have assessed the impact of GASB Statement No. 96, Subscription-Based Information
Technology Arraignments and determined the impact of the statements to be immaterial.



Docusign Envelope ID: 2E4C2A67-7EA5-4458-88E0-4DCC9EA7082D

37)

38)

39)

40)

Sincerely,

Maiva Strauss

Signed:

We have implemented GASB Statement No. 101, Compensated Absences and believe that all
required disclosures and accounting considerations have been identified and prope  rly classified
in the financial statements in compliance with the Standard.

As a member of California Community Choice Financing Authority (CCCFA), MCE does not have
an obligation for CCCFA's outstanding debt.

We are responsible for the estimation methods and assumptions used in mea suring assets and
liabilities reported or disclosed at fair value, including information obta  ined from brokers, pricing
services or third parties. Our valuation methodologies have been consiste ntly applied from period
to period. The fair value measurements reported or disclosed represen t our best estimate of fair
value as the measurement date in accordance with the requirements of GASB Statement No. 72
Fair Value Measurement. In addition, our disclosures related to fair value measurements are
consistent with the objectives outlined in GASB Statement No. 72. W e have evaluated the fair
value information provided to us by brokers, pricing services or other pa rties that has been used in
the financial statements and believe this information to be reliabl e and consistent with the
requirements.

B3UN AgqLVpV_T mpA_LAILMm LNSV_N A_ A _gA] INialp_Axn$ +AJg"NJ"Nmp‘ al
typically prepared on an annual basis by management or those charged wi th governance in

accordance with law, regulation, or custom, the purpose of whichisto  provide owners (or similar
mpA\NUa]JLNIm wVpU V_Sal*ApVa_ a_ pUN N_pVAy TR nnagNd mpXaLns\A_ A PV
iamVpVa_ Am mNp aqgp V_ pUN SV_A JVA] mpApRANgAMtNidlgp JaapB NI Mp
accompanies, or incorporates by referenc N pUN SV_A_ JVA] mpApNAN_pm A_L pUN AqL\
thereon. We confirm that we do not prepare and have no plans to prepare  an annual report.

Maira Strauss, Vice President of Finance

Signed:

Wecen, meg) i,

Vicken Kasarjian, Chief Operating Officer
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Accounting changes relevant to Marin
Clean Energy

Future accounting standards update

GASB Potentially
Statement impacts
Number Description you Effective date
102 Certain Risk Disclosures v/ 3/31/2026
103 Financial Reporting Model Improvements @ 3/31/2027
104 Disclosure of certain capital assets @ 3/31/2027

Further information on upcoming GASB pronouncements.

New guidance on disclosure of certain risks

The requirements in GASB Statement No. 102, Certain Risk Disclosures is meant to provide financial
statement users with information about certain risks when circumstances make a government vulnerable
to a heightened possibility of loss or harm. It requires governments to disclose essential information about
risks related to vulnerabilities due to certain concentrations or constraints.

(a) The Statement defines a concentration as a lack of diversity related to an aspect of a significant
inflow or outflow of resources—for example, a small number of companies that represent a
majority of employment in a government's jurisdiction or a government that relies on one revenue
source for most of its revenue.

(b) The Statement defines a constraint as a limitation imposed on a government by an external party
or by formal action of the government's highest level of decision-making authority—such as a
voter-approved property tax cap or a state-imposed debt limit.

Concentrations and constraints may limit a government's ability to acquire resources or control spending.

The Statement generally requires a government to disclose information about a concentration or
constraint if all of the following criteria are met:

(a) The concentration or constraint is known to the government prior to issuing the financial
statements.

(b) The concentration or constraint makes the government vulnerable to the risk of a substantial
impact.

(c) An event or events associated with the concentration or constraint that could cause a substantial
impact have occurred, have begun to occur or are more likely than not to begin to occur within
12 months of the date the financial statements are issued.
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The disclosures should include a description of the following:

X The concentration or constraint,

x Each event associated with the concentration or constraint that could cause a substantial impact
if the event has occurred or has begun to occur prior to the issuance of the financial statements,
and

x Actions taken by the government to mitigate the risk prior to the issuance of the financial
statements.

Changes to the financial reporting model

GASB Statement 103, Financial Reporting Model Improvements, builds on Statement 34 by providing key
targeted improvements to the financial reporting model. Its requirements are designed to:

x Enhance the effectiveness of governmental financial reports in providing information essential for
decision making and assessing a government's accountability, and

x Address certain application issues.

The targeted improvements contained in Statement 103 establish or modify existing accounting and
financial reporting requirements related to:

x Management's discussion and analysis - While the overall requirements do not substantially
change management's discussion and analysis, the modifications are meant to improve the
analysis included in this section and provide details about the items that should be discussed as
currently known facts, decisions or conditions expected to have a significant financial effect in the
subsequent period.

x Unusual or infrequent items (previously known as extraordinary and special items) - The new
Statement simplifies GASB literature by eliminating the separate presentation of extraordinary
and special items. Under the requirement of Statement 103, applicable items will either be
identified as unusual or infrequent or both.

x Presentation of the proprietary fund statement of revenues, expenses and changes in fund net
position - The changes are designed to improve consistency around the classification of items in
these statements by better defining what should be included in operating revenues and expenses
and nonoperating revenues and expenses including, for example, the addition of subsidies
received or provided as a new category of nonoperating revenues and expenses.

x Major component unit information and Budgetary comparison information - Statement 103 is

designed to improve the consistency of the reporting of major component unit information and
budgetary comparison information by specifying required placement of that information.
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Revisions to disclosures for certain capital assets

Governments are required to provide information on capital assets in the footnotes to the financial
statements as outlined in GASB Statement No. 34. Recent standards have impacted the accounting and
reporting for capital assets and as a result GASB issued Statement No. 104, Disclosure of Certain Capital
Assets to provide enhanced disclosures for certain capital assets, including

(a) Lease assets reported under Statement No. 87, intangible right-to-use assets reported under
Statement No. 94 and subscription assets reported under Statement No. 96 should all be
disclosed separately and by major class of underlying asset. In addition, if there are any other
intangible assets reported they should also be disclosed separately.

(b) Capital assets that are held for sale should have the ending balance with separate disclosure for
historical cost and related accumulated depreciation as well as any outstanding debt for which the
asset is pledged as collateral disclosed by major class of asset. Assets held for sale are defined
as those for which the government has decided to pursue the sale and it is probable that the sale
will be finalized within one year of the financial statement date.

While these changes are focused on footnote disclosures it is important to plan ahead to ensure the
required information is available for implementation.
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Two-way audit communications

As part of our audit of your financial statements, we are providing communications to you throughout the
audit process. Auditing requirements provide for two-way communication and are important in assisting
the auditor and you with more information relevant to the audit.

As this past audit is concluded, we use what we have learned to begin the planning process for next
year's audit. It is important that you understand the following points about the scope and timing of our
next audit:

a. We address the significant risks of material misstatement, whether due to fraud or error, through
our detailed audit procedures.

b. We will obtain an understanding of the five components of internal control sufficient to assess the
risk of material misstatement of the financial statements whether due to error or fraud and to
design the nature, timing and extent of further audit procedures. We will obtain a sufficient
understanding by performing risk assessment procedures to evaluate the design of controls
relevant to an audit of financial statements and to determine whether they have been
implemented. We will use such knowledge to:

X ldentify types of potential misstatements.
x Consider factors that affect the risks of material misstatement.
x Design tests of controls, when applicable and substantive procedures.

c. We will not express an opinion on the effectiveness of internal control over financial reporting or
compliance with laws, regulations and provisions of contracts or grant programs.

d. The concept of materiality recognizes that some matters, either individually or in the aggregate,
are important for fair presentation of financial statements in conformity with generally accepted
accounting principles while other matters are not important. In performing the audit, we are
concerned with matters that, either individually or in the aggregate, could be material to the
financial statements. Our responsibility is to plan and perform the audit to obtain reasonable
assurance that material misstatements, whether caused by errors or fraud, are detected.

Our audit will be performed in accordance with auditing standards generally accepted in the United States
of America.

We are very interested in your views regarding certain matters. Those matters are listed here:
a. We typically will communicate with your top level of management unless you tell us otherwise.

b. We understand that the governing board has the responsibility to oversee the strategic direction
of your organization, as well as the overall accountability of the entity. Management has the
responsibility for achieving the objectives of the entity.

c. We need to know your views about your organization's objectives and strategies and the related
business risks that may result in material misstatements.

d. We anticipate that the MCE will receive an unmodified opinion on its financial statements.

e. Which matters do you consider warrant particular attention during the audit and are there any
areas where you request additional procedures to be undertaken?

f.  Have you had any significant communications with regulators or grantor agencies?

g. Are there other matters that you believe are relevant to the audit of the financial statements?
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Also, is there anything that we need to know about the attitudes, awareness and actions of the governing
body concerning:

a. The entity's internal control and its importance in the entity, including how those charged with
governance oversee the effectiveness of internal control?

b. The detection or the possibility of fraud?

We also need to know if you have taken actions in response to developments in financial reporting, laws,
accounting standards, governance practices or other related matters or in response to previous
communications with us.

With regard to the timing of our audit, here is some general information. If necessary, we may do
preliminary financial audit work during the months of January-March and sometimes early in April. Our
final financial fieldwork is scheduled during the spring to best coincide with your readiness and report
deadlines. After fieldwork, we wrap up our financial audit procedures at our office and may issue drafts of
our report for your review. Final copies of our report and other communications are issued after approval
by your staff. This is typically 6-12 weeks after final fieldwork but may vary depending on a number of
factors.

Keep in mind that while this communication may assist us with planning the scope and timing of the audit,
it does not change the auditor's sole responsibility to determine the overall audit strategy and the audit
plan, including the nature, timing and extent of procedures necessary to obtain sufficient appropriate audit
evidence.

We realize that you may have questions on what this all means or wish to provide other feedback. We
welcome the opportunity to hear from you.
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September 18, 2025
Board of Directors Meeting
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=  Key Deadlines S

e Saturday Sept. 13 T
» Legislature gaveled down
e Sunday Oct. 12 ®

« Governor’s deadline to sign
or veto

e Tuesday Nov. 4

e Special election on
Congressional redistricting

|

|




MCE’s 2025 Priority Issues

Affordability
e Senate and Assembly omnibus measures
* SB 540 (Becker)—regional energy market
 Public financing for transmission

Protecting CCA autonomy
e Procurement
e Rates
* Programs



MCE’s 2025 Priority Issues

Self-Generation Incentive Program

 Partial win —secured access to program incentives for
low-Income customers

Protecting funding for energy efficiency
 Current funding structure was preserved
Protecting funding for building decarbonization

e Insufficient funding to meet state goals



Other Hot Topics This Session

e Cap and Invest / Cap and Trade
e State budget

 CEQA rollbacks

 California responses to federal actions



Federal Reversals on Clean Energy Policy

HR. 1
o Early sunset for solar and wind tax credits
* New restrictions on certain foreign -made components
» Early sunset for consumer-facing incentives
Other restrictions on solar and wind
» Offshore wind
e Federal lands
Funding cuts
 Programs
e Agencies



MCE Positions Taken

Number Subject Position Outcome
(Author)

SB 540 (Becker, Pathways Initiative, regional energy Support Became AB

Stern) markets 825

SB 330 (Padilla) Alternative financing for transmission Support Held by
Assembly

SB 302 (Padilla) Renewable tax conformity Support Passed

AB 443 (Bennett) Green hydrogen, curtailed renewables Support Held by
Senate

SB 326 (Becker)  Wildfire mitigation strategic planning Support Passed



MCE Positions Taken

Number Subject Position Outcome
(Author)

AB 1280 (Garcia) Climate Catalyst funding for industrial Support Passed
decarbonization

AB 806 (Connolly) Cooling units in mobile homes Support Passed
SB 541 (Becker)  Load shifting — reporting Oppose Passed
AB 825 (Petrie- Affordabitity omnibusmeastre— Support Passed
Norris, Becker, Pathways regional energy market

Stern)



Looking Ahead

e Continued education on the
value of well-designed
customer programs

e Collaboration on additional
affordability solutions

 Sample language for local
policy platforms

 Engagement with MCE’s
legislative delegations

| #*MCE Cooley Quarry solar farm, Novato



~ Stephanie Chen

ot L

~ Vice President of ‘L’e’g'i$'|at




Performance
Evaluation Process

Overview

MCE Board of Directors Meeting
September 18, 2025




Staff Review




Staff Review Process

Reviews are based on key performance indicators
that are included in the job descriptions.

Quarterly Reviews : Occurs each quarter between

supervisor and direct reports.
e Supervisors provide downward feedback, and staff

provide upward feedback about their supervisor.

Annual Performance Evaluation:  Feedback from all
guarterly reviews:
 Employee Self-Review
e Supervisor Review
« Upward Feedback
 360° Peer Reviews: Upward, Downward, and
Across the Agency



Quarterly Review

Comprised of 2 parts: Upward and Downward Feedback

Part 1: Upward Feedback

» Direct Reports have the option to provide
feedback about their supervisor and answer
the question "How can your supervisor
support you better or differently 2"

* Feedback is shared with supervisor's
supervisor and included in their review



Quarterly Review

Part 2: Downward Feedback about conduct, performance,
development, and areas of success.

1 Work products are professional, clear and comprehensive in
keeping with MCE and department standards.

Establishes and maintains good working relationships with
internal and external customers, by understanding and
responding promptly to their needs and expectations.

Builds productive and collaborative rapport with employees at
all levels within the agency. Treats others with respect, dignity,
and fosters the values of the agency.

Consistently adheres to work schedule and completes
assignments in a timely fashion.

5 Areas of success and development opportunities.

Questions and responses all tie to key performance indicators and
performance dimensions that are included in each job description.



Annual Review

Broken out into four key pillars

Self-Review

 Goals and
KPIs reached

 Where want
to grow
(certifications)

360 Peer Review

Goals and KPIs
reached
Growth areas
Approach to
work

Supervisor
Review

Areas of

Achievement
Development
Opportunities

Upward
Feedback

Staff provide
upward
feedback
about supervi
sor



Merit
InCrease
Gulidelines

Merit Increase Criteria

0%

1%

2%

3%

4%

5%

Has an active performance improvement plan in place and/or is not
meeting expectations in job responsibilities.

Has received formal verbal or written feedback regarding
performance that has since improved.

Consistently meeting and occasionally exceeding expectations with
supervisor direction.

Consistently exceeding expectations with supervisor guidance .

Consistently exceeding expectations autonomously.

Continuously exceeding expectations, in all areas performing at a
high autonomous level all job responsibilities while providing
exceptional or substantial contributions for the agency.

Market studies are conducted regularly to maintain equitable compensation.



Staff Review Timeline

Quarter 1 Review Quarter 2 Review Quarter 3 Review Quarter 4 Review
A A A A

January December

Annual

Upward, Downward, and Across the Agency Performance

Feedback Occurs Evaluation




CEO Review




CEO Review and Evaluation Process

Components

« CEO Self Review

« Feedback from MCE Board and staff collected and summarized by a 3 ' Party
Consultant to share with the CEO

« CEO compensation adjustments use criteria in CEO Review and Compensa tion
Structure, last amended and approved by Executive Committee October 2, 2024.




3 Party Consultant

» Collects feedback on the CEO from the MCE
Board and Staff

« Consolidates feedback into an evaluation report
for the Executive Committee and CEO

* Previous Consultant retired; MCE interviewed
multiple consultants and selected Potrero Group
based on their expertise, ability to follow MCE’s
existing Review process, and pricing. POtre rO G ro u p

The Potrero Group is based in the San
Francisco Bay Area and has spent many years
analyzing and evaluating organizations and
programs from the nonprofit, government, and
for-profit industries. They have sophisticated
expertise in research methods, data collection
approaches, guantitative and qualitative
analysis, and modeling.




CEO Performance Evaluation Timeline

August September October November

Sept 15 -26 Oct 27

MU S sy e (TSm0
CEO completes ” z CEO evaluation report evaluation
self-evaluation ~ O0Nes Boar and Board Members with the Executive report discussed
Ch_alr and Vice Committee and CEO at Executive

Chair of process Committee

beginning Meeting

A 360 ° performance evaluation occurs every

alternating year, where Staff feedback is collected in
addition to Board feedback.




November 3: Executive

Committee Meeting

Closed Session

CEO performance evaluation discussed
with the CEO participating.

The Executive Committee deliberates
on any requested compensation
adjustments with the CEO not present.
Closed session concludes with a

final compensation request to be voted
on during open session.

CEO Annual Performance
Evaluation and Compensation
Consideration

Open Session

« CEO compensation adjustments will
be voted on in open session and if
approved, adopted via a resolution.

* The effective date of any CEO
compensation adjustments will be
included in the adopted resolution.

13



Resources

Resolution 2018 -09 —Delegating Authority of
Setting Compensation, Tenure, Appointment
and Conditions of Employment to the
Executive Committee and the CEO (approved
by the Board of Directors on 10/18/2018)

CEO Review and Compensation Structure
(last amended by the Executive Committee on
10/2/2024)

Merit Criteria Guidelines (for staff)




Thank you!

mceCleanEnergy.org
iInNfo@mceCleanEnergy.org
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CEO Review and Compensation Structure —Amended Oct 2024

Effective January 1, 2023, the Review and Compensation Structure for MCE ’'s Chief Executive
Officer (“CEQ”) (“Structure”) isasdetailed herein. In 2018, the MCE Board of Directors delegated
to the Executive Committee in Resolution 2018 -09-Delegating Authority of Setting
Compensation, Tenure, Appointment and Conditions of Employment to the Executive
Committee and the Chief Executive Officer, the authority to prescribe the compensation of
MCE’'s CEO and provide for the compensation, tenure, appointment, and condi tions of
employment of the CEO, provided that such prescription and p  rovision be consistent with the
Board approved budget.

Under this Structure, the CEO will have an annual performance review conducted by the
Executive Committee with the support of staff. As part of that review process, th e CEO
compensation will be considered for adjustment annually where th e Executive Committee will
review information collected during the performance review, budgetary constraints,
compensation data from comparable CCAs and other public agencies?, and the Merit Rating
Criteria Table. The CEO will continue to be subject to MCE's existing Human Re sources policies
and will be eligible for applicable cost of living adjustments (“COLA”) thata pply to all staff and
staff-wide benefit changes on an annual basis.

CEO Annual Performance Review:

Each year, the CEO will receive an annual evaluation from the Executive Committ ee, with the
support of Human Resources. That performance evaluation will alternate annua Ily between
feedback composed of i) MCE’s management team and the Board of Directors, and ii)) a 360°

evaluation sought from all MCE staff and the Board of Directors.

The performance evaluation will rate the CEO's performance based on the criteria set forth the
table below:

Merit Rating Criteria Table

Merit Rating Descriptor

Non-Meritorious Has an active performance improvement plan in place and is not meeting
expectations in job responsibilities with Board direction.

1 Comparable agencies will include other California CCAs, with additional inf ormation on similar sized agency public sector
key executives available for review.



Meets
Expectations Plus

Have received formal verbal or written feedback regarding performance
that has since improved. Consistently meeting and occasionally
exceeding expectations with Board direction.

Consistently meets all job requirements and occasionally goes
beyond job requirements in terms of quality, quantity,
innovation, and initiative;

Achieves established Agency goals and occasionally
exceeds them and/or accomplishes additional Agency
goals as opportunities arise;

Applies strategic thinking, creativity & problem -solving skills in
appropriate situations and willingly implements and adapts to
new processes or enhancements;

Performs in manners that result in new achievements
towards established standards; and

Successful in carrying out regular job duties while behaving in
ways consistent with MCE values.

Commendable

Consistently meeting and occasionally exceeding expectations with
Board direction .

Consistently meets all job requirements and occasionally goes
beyond job requirements in terms of quality, quantity,
innovation, and initiative;

Achieves established Agency goals and occasionally
exceeds them and/or accomplishes additional goals as
opportunities arise;

Applies strategic thinking, creativity & problem -solving skills in
appropriate situations and willingly implements and adapts to
new processes or enhancements;

Performs in manners that result in new achievements
towards established standards; and

Successful in carrying out regular job duties while behaving in
ways consistent with MCE values.

Commendable
Plus

Consistently exceeding expectations with Board guidance. With Board
guidance, the CEO:




Consistently meets all job requirements and regularly goes
beyond job requirements in terms of quality, quantity,
innovation, and initiative;

Achieves established Agency goals and frequently exceeds
them and/or accomplishes additional goals as opportunities
arise;

Applies strategic thinking, creativity & problem -solving skills in
appropriate situations and willingly implements and adapts to
new processes or enhancements;

Performs in manners that result in new achievements
towards established standards; and

Successful in carrying out regular job duties while behaving in
ways consistent with MCE values.

Outstanding

Consistently exceeding expectations autonomously . Autonomously,
the CEO:

Consistently meets all job requirements and regularly goes
beyond job requirements in terms of quality, quantity,
innovation and initiative;

Achieves established goals and frequently exceeds them and/or
accomplishes additional goals asopportunities arise;

Applies strategic thinking, creativity & problem -solving skills in
appropriate situations and proactively implements and adapts
to new processes or enhancements;

Monitors and identifies strategic risks and opportunities
affecting MCE, and applies knowledge to MCE’s Agency
goals and plans.

Performs in manners that result in ongoing achievement of
Agency goals;

Successful in carrying out regular job duties while behaving in
ways consistent with MCE values; and

Seeks involvement and participation in regional activities,
representing and supporting MCE’s Agency goals and plans.




Exceptional

Continuously exceeding _expectations in all areas, performing at a high
independent level all job responsibilities while  providing exceptional or
substantial contributions for the Agency. The CEO:

Exhibits role model level behaviors consistent with MCE values;
Performs at maximum levels of effectiveness by producing
exceptional quality while meeting challenging demands;

Proactively and creatively solves problems resulting in
positive change;

Enhances internal processes to own work and department which
benefit MCE;

Fills leadership roles at the regional and national level, offering
organizational and financial perspectives to others in the industry
while representing and supporting MCE’s Agency goals and plans;
Evaluates the energy landscape for strategic risks and opportunities
affecting MCE, understanding past actions and applying innovative
ideas and foresight with significant benefit, and sharing insights
with the Board and Staff;

Outstanding performance that always exceeds expectations,
demonstrated for an extended, sustainable period of time (entire
year); and

Very strong performance that exceeds expectations in all
situations while behaving in ways consistent with MCE values.

CEO Compensation Adjustment:

Annually, starting in 2023, the CEO will be eligible for a merit-based compensation adjustment

guided by the performance criteria listed in the Merit Rating Criteria Table. Based on the performance

review, if a merit -based compensation adjustment is warranted, the Executive Committee m ay award,
via resolution, any of, or any combination thereof, the following options as merit
compensation:

x Salarypercentage increase awarded according to the Merit Rating Criteria table:
X Non-Meritorious Rating: 0% Salary Increase

-based



Meets Expectations Plus Rating: 1% Salary Increase
Commendable Rating: 2% Salary Increase
Commendable PlusRating: 3% Salary Increase
Outstanding Rating: 4% Salary Increase
Exceptional Rating: 5% Salary Increase

X X X X X

X Additional paid leave that can be rolled over to the next calendar year up to 120 hours, or may
be paid out in cash pursuant to MCE's process for all employees. The CEO will timely report to
the Board Chair, or their designee, if the awarded leave is not used in the calendar year it was
awarded.

x Cash Pay forPerformance Award as a one -time payment based on extraordinary performance
that includes and goes beyond the ratings listed above as designated by the Executive
Committee typically after the completion of a 360° performance evaluation for the applicable
review period. In the instance the Executive Committee desires to award Cash Pay for
Performance, the Executive Committee will work with staff to establish any furth er criterion or
framework for this form of compensation award.

In addition to the merit -based compensation award prescribed above, the Executive Committ ee is
permitted to review comparable market data (including but not limited to comp ensation data from
CCAs, other load serving entities, and other applicable entities) and may award  additional
compensation to the CEO to maintain a competitive offering.



0 HIMGUMWUD* XIGHTTHV
(VJEBODF PO .FSJU *ODSFBTF

$PHULW LQFUHDVH VKRXOG WDNH LQWR DFFRXQW WKH DQQXDO UH
PDGH DFFRPSOLVKPHQWYV RI JRDOV 8WLOL]JH WKH LQGLYLGXDO V
GHFLGH KRZ WKHLU SHUIRUPDQFH LV JRLQJ DJDLQVW ZKDW WKHLU
RI SHUIRUPDQFH ZLWKLQ WKHLU UDQJH $OVR LQ VRPH FDVHV OLI
RSSRUWXQLW\ IRU PHULW LQFUHDVHYV

'HVFULSWRU IRU DOO VWDII

OHULW ,QFU '"HVFULSWRU

+DV DQ DFWLYH SHUIRUPDQFH LPSURYHPHQW
PHHWLQJ H[SHFWDWLRQV LQ MRE UHVSRQVLE

+DYH UHEHLYHG IRUPDO YHUEDO RU ZULWWH
WKDW KDV VLQFH LPSURYHG &RQVLVWHQWO
HIFHHGLQJ H[SHFWDWLRQV ZLWK VXSHUYLVR
" &RQVLVWHQWO\ PHHWY DOO MRE UHTXLU
EH\RQG MRE UHTXLUHPHQWY LQ WHUPV
DQG LQLWLDWLYH
" $FKLHYHV HVWDEOLVKHG JRDOV DQG RF
DQG RU DFFRPSOLVKHY DGGLWLRQDO JR
" $SSOLHV VWUDWHJILF WKLQNLQJ FUHDW
DSSURSULDWH VLWXDWLRQV DQG ZLOOL
QHZ SURFHVVHVY RU HQKDQFHPHQWYV
" 3HUIRUPV LQ PDQQHUV WKDW UHVXOW L
HVWDEOLVKHG VWDQGDUGV DQG
" 6XFFHVVIXO LQ FDUU\LQJ RXW UHJXODU
ZD\V FRQVLVWHQW ZLWK 0&( YDOXHYV

&RQVLVWHQWO\ PHHWLQJ DQG REFFDVLRQDOO
VXSHUYLVRU GLUHFWLRQ
» &RQVLVWHQWO\ PHHWY DOO MRE UHTXLL
EH\RQG MRE UHTXLUHPHQWY LQ WHUPV
DQG LQLWLDWLYH

/IDVW 8SGDWHG $XJIXVW



" $FKLHYHV HVWDEOLVKHG JRDOV DQG RF
DQG RU DFFRPSOLVKHVY DGGLWLRQDO JR

» $SSOLHV VWUDWHILF WKLQNLQJ FUHDW
DSSURSULDWH VLWXDWLRQV DQG ZLOOL
QHZ SURFHVVHV RU HQKDQFHPHQWV

" 3HUIRUPV LQ PDQQHUV WKDW UHVXOW L
HVWDEOLVKHG VWDQGDUGYV DQG

» BXFFHVVIXO LQ FDUU\LQJ RXW UHJXODU
ZD\V FRQVLVWHQW ZLWK 0&( YDOXHYV

&RQVLVWHOWO\H[FHHGLQJ H[SHFWDWLRQV Z
VXSHUYLVRU JXLGDQFH WKH HPSOR\HH
" &RQVLVWHQWO\ PHHWY DOO MRE UHTXLL
EH\RQG MRE UHTXLUHPHQWY LQ WHUPYV
DQG LQLWLDWLYH
" $FKLHYHV HVWDEOLVKHG JRDOV DQG IUt
DFFRPSOLVKHY DGGLWLRQDO JRDOV DV
" $SSOLHV VWUDWHILF WKLQNLQJ FUHDW
DSSURSULDWH VLWXDWLRQV DQG SURDF
QHZ SURFHVVHV RU HQKDQFHPHQWV
" 3HUIRUPV LQ PDQQHUV WKDW UHVXOW L
DJHQF\ JRDOV DQG
» BXEFFHVVIXO LQ FDUU\LQJ RXW UHJXODU
ZD\V FRQVLVWHQW ZLWK 0&( YDOXHYV

&RQVLVWHQWO\ H[FHHGLQJ H[SHFWDWLRQV [
HPSOR\HH
* &RQVLVWHQWO\ PHHWY DOO MRE UHTXLL
EH\RQG MRE UHTXLUHPHQWY LQ WHUPYV
DQG LQLWLDWLYH
" $FKLHYHV HVWDEOLVKHG JRDOV DQG IUt
DFFRPSOLVKHY DGGLWLRQDO JRDOV DV
" $SSOLHV VWUDWHJILF WKLQNLQJ FUHDW
DSSURSULDWH VLWXDWLRQV DQG SURDF
QHZ SURFHVVHV RU HQKDQFHPHQWV
* 3HUIRUPV LQ PDQQHUV WKDW UHVXOW L
DJHQF\ JRDOV DQG

/IDVW 8SGDWHG $XJIXVW



" 6XFFHVVIXO LQ FDUU\LQJ RXW UHJXODU
ZD\V FRQVLVWHQW ZLWK 0&( YDOXHYV

&RQWLQXRXVO\H[FHHGLQJ H[SHFWDWLRQV L
DXWRQRPRXV OHYHO DOO MRE UHVSRQVLELQ

VXEVWDQOWLDO FROWULEXWLRQV IRU WKH DJ

" $SSOLHV VWUDWHJILF WKLQNLQJ ZKLOH
WR DFFRPSOLVK DGGLWLRQDO JRDOV ZL
UROH PRGHO OHYHO EHKDYLRUV FRQVLV

" 3HUIRUPV DW PD[LPXP OHYHOV RI HIIHFV
H[FHSWLRQDO TXDOLW\ ZKLOH PHHWLQJ

" 3URDFWLYHO\ DQG FUHDWLYHO\ VROYHV
FKDQJH (QKDQFHV LQWHUQDO SURFHVYV
GHSDUWPHQW ZKLFK EHQH W 0&(

" 2XWVWDQGLQJ SHUIRUPDQFH WKDW DOZ
GHPRQVWUDWHG IRU DQ H[WHQGHG VXV
\HDU

» 9HU\ VWURQJ SHUIRUPDQFH WKDW H[FHH
VLWXDWLRQV ZKLOH EHKDYLQJ LQ ZD\V

, ] D PHULW LQFUHDVH WDNHV DQ HPSORIHH DERYH WKHLU VvVDODU
PHULW LQFUHDVH X§ WR WKH WRS RI WKHLU UDQJH DQG D FDVK Fk

, \RXU GLUHFW UHSRUW LV QRW PHHWLQJ H[SHFWDWLRQV \RX VKF
LPSURYHPHQW SODQ RU RWKHU URXWHV WR DGMXVW SHUIRUPDQFF
VRPHWKLQJ \RX ZRXOG OLNH WR H[SORUH

1HZ KLUHV WKDW KDYH FRPH LQ ZLWKLQ WKH \HDU ZLOO KDYH WKH
WKH QXPEHU RI PRQWKY WKH\ KDYH ZRUNHG UHYLHZ WLPHIUDPH

/IDVW 8SGDWHG $XJIXVW



	Agenda
	5. Consent
	C.1 Approval of 7.17.25 Meeting Minutes
	C.2 Approved Contracts for Energy Update
	C.3 Addition of Board Members to Committees
	Att. A MCE Board Offices and Committee Rosters
	Att. B Executive Committee Overview
	Att. C Technical Committee Overview

	C.4 Proposed Fourth Amendment to Second Agreement with Energy 
Solutions
	Att. A Fourth Amendment to Second Agreement with Energy Solutions
	Att. B Third Amendment to Second Agreement with Energy Solutions
	Att. C Second Amendment to Second Agreement with Energy Solutions
	Att. D First Amendment to Second Agreement with Energy Solutions
	Att. E Second Agreement with Energy Solutions

	C.5 Legislative and Regulatory Updates

	6. Budget Results and Comparison for Fiscal Year 2024/25
	Att. A Presentation on Budget Results and Comparison for FY 2024/25
	Att. B MCE Budget Reports FY 2024/25
	Att. C Policy 013: Reserve Policy
	Att. D Policy 015: Energy Risk Management Policy

	7.  MCE’s Financial Audit Fiscal Year 2024/25
	Att. A Baker Tilly Presentation on 2025 Financial Statement Audit Auditor’s Report to 
Governing Body
	Att. B Presentation on MCE's Financial Audit FY 2024.25
	Att. C Reporting and Insights from 2025 Audit Marin Clean Energy
	Att. D Final Audited Financial Statements FY 2024/25

	8. Legislative Session Recap

