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Agenda

12:00 PM Welcome + Introductions
12:05 PM MCE 4-9 Campaign, Napa County BayREN
Ease Home Program, Training the Next

Generation
12:35 PM Q&A

12:45 PM Break Out Groups
1:05 PM Share out
1:20 PM Announcements and Next Steps

e [ 7\ e \ Presenters
H » “ Facilitator: Mariela Herrick

Presenters: Ayaka Emoto, Ryan Melendez, William
Doran, Tyla Brown, Alexandra McGee
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ENCOURAGING RESULTS FROM

MCE’'s 2025 4-9 Load
Shifting Campaign




Save significantly on your energy bills
by making a simple shift.
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R ] Electricity corats less bebore 4 pom

Supercharge
your savings
before 4 p.m.

Electricity costs less
earlier in the day.

What

 Behavioral change, marketing campaign pilot
encouraging load shifting away from 4-9 p.m.

« Direct marketing extension of recurring educational ad
campaign, started 2022

« Easy actionable tips and relevant program messaging

When

* Direct mail and emails: July-September 2025
- Digital and out-of-home ads: June-September 2025

Who

* Non-solar customers with proportionally high peak
period energy usage:

o EV rate
o Residential TOU rates

o Residential TOU rates + Home Energy Savings
priority areas

o Non-residential TOU rates



Customer Segment Messaging

PRIMARY CALL-TO-ACTION (CTA): Use less energy from 4-9

Residents on EV Rate,
Not in MCE Sync

OTHER CTAS:
Download MCE Sync

Enroll in Medical Baseline

Residents on
TOU Rates
OTHER CTAS:

Check out MCE'’s
Program Finder

Enroll in Medical Baseline

Residents on TOU Rates,
in Home Energy Savings
Priority Areas

OTHER CTAS:

Enroll in Home Energy
Savings

Enroll in Medical Baseline

Businesses on
TOU Rates

OTHER CTA:

Meet with
MCE’s Energy Experts



2025 Campaign Results

‘MCE

Your Local Renewable Electricity Provider
Contra Costa | Marin | Napa | Solang

Residential Customers

» 75% reduced peak consumption
- $200,000 total savings

 Avg. monthly savings: $15 for EV drivers; $5 for
other households

Non-Residential Customers

You're Using More Energy From 4 to 9 p.m
Make a simple shift to save money. PLUS

over 100
- program - $180,000 total savings

It looks like you're using more energy than your neighbars from 4 ta @ p.m., when
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=) . all@ - Non-targeted residential customers reduced less
JL of their peak usage (55% vs. 75% reduction)
AlC EV Charger Washer-Dryer

Pre-oool your home ko Charge your EV before 4 Start your laundry by 1
your ideal lemperature p.m. Gel the MCE Sync pm. soil's done before
mefore 4 pm App o 5AVe more Precing Ques up

* 60% reduced peak consumption



https://view.info.mcecleanenergy.org/?qs=c6d49f3dfe15b15fd450088b7afd9f65d0b5f5903088cc491ea58b806e1e4b8eee552ad191f7db4036ab05aab4271db5b1fcad4890325a84c3fcd0e07dff9e8b26eae0567fd08f72

Preparing for 2026 Campaign

It all starts with one simple action.
b o o S » Targeting customer segments
with mailers and emails

Residential EV rate

Residential E-ELEC rate — NEW
Residential TOU rates
Non-residential TOU rates

AJlC

Priz-coa! your o Charge your BV bafone Start your taundry by
1o your icaal temparature 4 p.m. Gt tha MCE Sync 1 porre 5o 1t's donae belore
before 4 pm, AP B SaVe more, pricing Qoes .
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* Co-branding residential email

Then add simple actions together to save big. With t Op Communiti es
Dmﬂuadhﬂﬁﬂi':apphm;nn EV charging. O City Of Concord
MCE Sync you save 5160 or more per year
%”m“m'h”ﬁﬁﬂﬁwsﬁ o City of Walnut Creek
e « Launching ads
Got sugport f you depend on power o Look out for paid ads in your community!

Medical Baseline Allowanee provides you with
additional gas and olectricity al the lowest
available rate.

Learmn more at:

meeCleanEnergy.org/medical-baseline




NAPA COUNTY'’S
ENGAGEMENT EFFORTS
FOR THE BAYREN EASE
HOME PROGRAM

Ryan Melendez & William Doran
MCE Community-Power Coalition | 7/29/2026



Priorities

BayREN serves the Bay Area with three
priorities:
* Promote healthy and energy

efficient buildings for residents and
businesses

» Build capacity for local governments
to increase their impact

* Reduce carbon emissions by
catalyzing regional activities



Services in a Snapshot

Residents

Support for renters,
homeowners, and
multifamily property
owners with energy
up%rades, funding and
technical assistance.

 Single Family EASE
Home

- Bay Area Multifamily
Building Enhancements
(BAMBE)

» Green Labeling
« Green House Calls

S
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Businesses

Free or low-cost help for
small and medium
businesses to lower
emissions, cut costs and
improve comfort

« BayREN Business

- Bay Area Refrigerant
Replacement

0e®
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Local Governments

Training, polic
guidance and{)uilding
upgrade services to
meet climate targets
and reduce Ion%—term
operational facility
costs.

Codes & Standards

Integrated Energy
Services

Targeted
Decarbonization
Services
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It's EASE-y to Upgrade Your Home and Save Money

BayREN's Efficiency and Sustainable Energy (EASE) Home program helps income-eligible
homeowners AND renters make energy upgrades that improve health and their home's comfort.

Boosted Comfort, Lower
Bills & Better Health

Personalized energy upgrades
improve indoor air quality and
reduce energy costs.

EASE-Y & Hassle Free

We manage every step from
home assessment to
installation.

Affordable & Fixed Pricing

BayREN covers 80% of the cost and
Napa County now pays the remaining
20%! Fixed pricing means no surprises

or hidden fees.



Coordination with MCE Programming

BayREN: Low-Moderate Coordinate for Best value for

Income Y 'e
MCE: Low Income program eligibility participants
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EASE Home by the

numbers in Napa County

Since launching in September 2025

42

Projects
Completed

$321.3K| |$280.4K
Total Project BayREN
Cost Incentives

$1,000 $39.9K
Napa Co. Cost to
Incentives Homeowners




Outreach Strategies

Broad:
*Magazine Ads
*Social Media Campaigns
«County/City Newsletters
County-led Community Workshops
*Tabling at events

Flyers at public agency offices,
libraries, and community
organizations

Specific for target audience:

*Email campaign for previous
program

«County letter + flyer
*Tabling at events
‘Word of mouth referrals

Building partnerships and trust to
spread messaging

What's worked and what hasn’'t?

Both Broad & Targeted Engagement
have their strengths and weaknesses

Email campaign and letter in the mail
have driven most program applications
(~40% of total applications)

Magazine Ad accounts for second
largest number of applications (~21%)

Tabling events = hit or miss
 Info only vs. interactive exhibit

Building key partnerships can build

capacity and greatly expand reach and
sphere of influence

Multiple touchpoints can be what finally
engages someone




Partnerships: Building New & Leveraging Existing

¢ Clients
e Networks
e Newsletters

¢ Friends

/ / Past e Family

EIi(elElIE e Neighbors
// e Coworkers
— e County

C 0 U N T Y Supervisors

Local )
e Councilmembers

Advocates .
e Community
Champions

e Cast a wide net

¢ Trusted source of
info

15



Napa County
Cross-Department
Partnership

Partnership with Department of
Housing and Community Services

Cover resident’s co-pay of EASE
Home projects

Funding from County’s Affordable
Housing Fund

Goal of 50 projects annually,
completely funded by BayREN & Napa
County, all at no cost to residents

Contract agreement in effect as of
June 2026 (1 project completed to date)




NAPA

COUNTY

Thank you!

Ryan Melendez
Ryan.Melendez@countyofnapa.org

William Doran
William.Doran@countyofnapa.org

BayREN@countyofnapa.org 17

Local Governments Empowering Our Communities
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MCE

Community Power
Coalition Meeting

Training the Next
Generation

Building local talent in
our energy transition




About Training the
Next Generation

« Awarded grant from Marin Community
Foundation in 2024.

» Partnership with LIME Foundation, SEI, and AEA.

» 2-year pilot to develop comprehensive
workforce development model.

* Focused on removing barriers for BIPOC and
low-income young adults in Marin Co to enter
green construction workforce.
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Pilot Highlights

« 54 participating jobseekers

 57% job placement rate at an average
$24/hr. *cohorts 1 and 2

* 41% graduates expressed desire to
pursue careers in green construction

» Participants recognized by ABC7 News

20



Jobseeker Profiles

Who are we reaching? What are they
saying?

“It made me really interested because | had never
thought of looking for a job with renewable
energy.”

“This program truly helped with giving me direction.

The Zoom meetings really helped with building my
discipline.”

“I think it was really cool to meet these guys who are
interested in the same trades as | am.”

“| feel like the best part was that at the start | was
only interested in one trade, but now I’'m interested
in 4-5 trades because | learned about them.”

88%

BIPOC and
Low-Income

San Rafael
Novato
Marin City

Fairfax




Pilot Takeaways

What is working

Small cohort model keeps
participants engaged.

Exploratory model expands
the realm of possibility for
participants.

Visibility and interest in
program among various
stakeholders.

Opportunities to improve

Strengthening graduate-
placement pipeline.

Boosting contractor trainings.

Strengthening messaging and
education about technologies
to increase community trust
and interest.

22
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Graduation and Career Fair

Jonas Center, Novato, CA
August 27
5:00 PM - 8:30 PM

Marin Contractor Workshop

MCE San Rafael Office
September 25
12:00 PM - 4:00 PM



Get Involved

How you can support gradates

1.  Refer graduates to jobs in HVAC,
electrical, and ecological conservation.

2. Share career fair flyer with
contractors/employers in Marin and the
Bay Area.

3. Like and share our posts on social
medial!

4. Share your thoughts about how we can:
1. Strengthen hiring pipeline
2. Boost contractor engagement

3. Increase education and community trust
in green technologies

24



Questions



July 2026 ComPow Listening Listening Session
Session Questions Questions

* What climate-related topics is your community
most interested in learning about?

* What barriers prevent people from engaging
with climate programs, education
opportunities, or resources?

« What outreach methods have been most
effective in your community?

« If you had one additional resource to expand
climate outreach or education in your
community, what would that be?

26



Your Local Renewable Electricity Provider




Support EV Education with EV HOMES

We need your help!

MCE is applying to the CEC's Electric Vehicle Hub,
Qutreach, Messaging, and Equipment (EV HOME) grant.

Funds will be used for:

- Community outreach and EV Education

- Increased access to residential EV chargers
- Expanded managed charging

If your organization wants to support clean transportation
investments in our communities, please fill out our 3-
minute survey by 8/3. We'll use your survey answers to
send you a draft letter of support to sign.

Thank you for considering!



https://www.energy.ca.gov/solicitations/2026-05/gfo-25-608-electric-vehicle-hub-outreach-messaging-and-equipment-ev-home
https://www.energy.ca.gov/solicitations/2026-05/gfo-25-608-electric-vehicle-hub-outreach-messaging-and-equipment-ev-home
https://forms.cloud.microsoft/r/YPqsNmHHyr
https://forms.cloud.microsoft/r/YPqsNmHHyr
https://forms.cloud.microsoft/r/YPqsNmHHyr

Support Opportunity - CalCCA Sponsored Bills

SB 1138 (Padilla) AB 1761 (Rogers)
The Problem The Problem
Resource adequacy compliance is Lack of data transparency in PCIA
hourly, but RA purchases must be proceedings can lead to costly errors and
monthly make it harder to mitigate rate shock
The Solution The Solution

Allow RA transactions on an hourly =~ Make key data available to all parties, with
basis so that LSEs can buy only what  strong confidentiality protections
they need and not more
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Partnership and Grant
Updates

« MCE's Certify & Amplify: If you want to find ways to
boost local businesses with small or diverse
certifications, check out the recording.

« Partnering on Grants: Since 2023, MCE provided 60
letters of support with 25 confirmed awardees totaling
$358,982,102 in funds for community. If your
organization is pursuing grant funding related to
renewable energy, energy efficiency, electric vehicles,
please let us know if we can support your application!

* In partnership with many partners, MCE supported
multiple proposals to the Air District's Bay REPAIR
grant at least three of them are moving forward into
the next round of evaluation.

« Bringing EV Bikes to the Community: In partnership
with the Canal Alliance, MCE supported an application
that secured $20,000 to expand community ebikes!



https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmcecleanenergy.org%2Fevent%2F2026-certify-amplify-webinar%2F&data=05%7C02%7Cmherrick%40mcecleanenergy.org%7C5ac6094005734b153ace08dee42e1434%7C308067e254a24862afeb523ddbf164e6%7C0%7C0%7C639199083714803899%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=2Sku7TZmdZncCtyfsmFcPSRKZlepskW9qWCAjzJxG%2FY%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.baaqmd.gov%2Fen%2Fcommunity-health%2Fcommunity-investments-office&data=05%7C02%7Cmherrick%40mcecleanenergy.org%7C5ac6094005734b153ace08dee42e1434%7C308067e254a24862afeb523ddbf164e6%7C0%7C0%7C639199083714870794%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=F3%2FIwDeHnjrqJFoj9FPU%2Bbw6Dv7Snf5zQye%2BFXkKpcM%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.baaqmd.gov%2Fen%2Fcommunity-health%2Fcommunity-investments-office&data=05%7C02%7Cmherrick%40mcecleanenergy.org%7C5ac6094005734b153ace08dee42e1434%7C308067e254a24862afeb523ddbf164e6%7C0%7C0%7C639199083714870794%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=F3%2FIwDeHnjrqJFoj9FPU%2Bbw6Dv7Snf5zQye%2BFXkKpcM%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.baaqmd.gov%2Fen%2Fcommunity-health%2Fcommunity-investments-office&data=05%7C02%7Cmherrick%40mcecleanenergy.org%7C5ac6094005734b153ace08dee42e1434%7C308067e254a24862afeb523ddbf164e6%7C0%7C0%7C639199083714870794%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=F3%2FIwDeHnjrqJFoj9FPU%2Bbw6Dv7Snf5zQye%2BFXkKpcM%3D&reserved=0
https://mcecleanenergy-my.sharepoint.com/:w:/r/personal/rkirkpatrick_mcecleanenergy_org/_layouts/15/Doc.aspx?sourcedoc=%7bC03356DA-61F5-489D-A9D1-D78CAB887514%7d&file=Build+Better+Bikeshare+Application+Draft.docx&fromShare=true&action=default&mobileredirect=true&xsdata=MDV8MDJ8bWhlcnJpY2tAbWNlY2xlYW5lbmVyZ3kub3JnfDVhYzYwOTQwMDU3MzRiMTUzYWNlMDhkZWU0MmUxNDM0fDMwODA2N2UyNTRhMjQ4NjJhZmViNTIzZGRiZjE2NGU2fDB8MHw2MzkxOTkwODM3MTQ4ODYxNDJ8VW5rbm93bnxUV0ZwYkdac2IzZDhleUpGYlhCMGVVMWhjR2tpT25SeWRXVXNJbFlpT2lJd0xqQXVNREF3TUNJc0lsQWlPaUpYYVc0ek1pSXNJa0ZPSWpvaVRXRnBiQ0lzSWxkVUlqb3lmUT09fDB8fHw%3d&sdata=aGJ0TFdEcW05b0lkMURYZjlyZ2pHejNzMGFzQUxhM2QyZGpKNnJCMlI1RT0%3d
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbetterbikeshare.org%2F2026%2F01%2F26%2Fapply-for-a-better-bike-share-partnership-mini-grant%2F&data=05%7C02%7Cmherrick%40mcecleanenergy.org%7C5ac6094005734b153ace08dee42e1434%7C308067e254a24862afeb523ddbf164e6%7C0%7C0%7C639199083714898522%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=XErXMaWfX2c40Ix8nxH8w1owu%2FIYV5%2FSPq%2FCP2k7uzE%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbetterbikeshare.org%2F2026%2F01%2F26%2Fapply-for-a-better-bike-share-partnership-mini-grant%2F&data=05%7C02%7Cmherrick%40mcecleanenergy.org%7C5ac6094005734b153ace08dee42e1434%7C308067e254a24862afeb523ddbf164e6%7C0%7C0%7C639199083714898522%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=XErXMaWfX2c40Ix8nxH8w1owu%2FIYV5%2FSPq%2FCP2k7uzE%3D&reserved=0

ComPow Updates:
Save the Dates

* Next Community Power Coalition:
September 30th

« Community Power Coalition
Symposium: November 13th
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"Attending MCE's 2025 Community Power
Coalition Symposium last Friday was an
incredible opportunity to build new
partnerships and explore emerging
technologies that are shaping our clean
energy future. | left even more committed
to advancing climate solutions in our
community.”- Jesus Rosas, Solano
Economic Development Corporation



Connect With Us

Kiara Mariela Tyla Sebastian
Donato Herrick Brown Conn
kdonato mherrick tbrown sconn

@mceCleanEnergy.org @mceCleanEnergy.org @mceCleanEnergy.org @mceCleanEnergy.org

engagement@mceCleanEnergy.org

Anna
Tackabery

atackabery

@mceCleanEnergy.org

32



Thank you!
(mte

mceCleanEnergy.org

info@mceCleanEnergy.org
(888) 632-3674

Mon-Fri: 9 am-5 pm



tel:18886323674
tel:18886323674
tel:18886323674
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